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FAYETTE COUNTY 
BOARD OF COUNTY COMMISSIONERS 

Tuesday, January 27, 2015 – 7:00 p.m. 
 

AGENDA 
Order of Business 

 
1. CALL TO ORDER Chairman 
 
2. ROLL CALL Clerk 
 
3. INVOCATION Comm. Charles Brewer 
 
4. PLEDGE OF ALLEGIANCE 
 
5. COMMENTS ON NON - AGENDA ITEMS (10 MINUTE MAXIMUM) 
 
6. APPROVAL OF MINUTES 

6.1 November 25, 2014 
 
7. RESOLUTIONS OF MEMORIALS, SYMPATHY AND COMMENDATIONS 
 
8. PUBLIC HEARINGS 

 
9. ELECTIONS, APPOINTMENTS AND CONFIRMATIONS 

9.1 Election of Notaries Public 
9.2 911 Board – Tommy Perkins 

 
10. UNFINISHED BUSINESS 

10.1 Financial Reports 
10.1.1 Summary Financial Reports – November 
10.1.2 Summary Financial Reports – December 

 
10.2 Reports of Departments and Agencies 

10.2.1 County Mayor’s Office Rhea Taylor 
10.2.2 Sheriff’s Department Sheriff Riles  
10.2.3 Board of Education  James Teague 
10.2.4 Juvenile Court Dana Howcroft 
10.2.5 Board of Public Works Jim Smith 
10.2.6 Trustee Barbra Parker 
10.2.7 Planning & Development John Pitner 

 
10.3 Reports of Standing Committees  

10.3.1 Development Committee 
10.3.1.1 Minutes – January 12, 2015 
10.3.1.2 Fire Works – Private Act Amendment 
10.3.1.3 2015 Road List 

 
10.3.2 Health and Welfare Committee 

10.3.2.1 Minutes – January 12, 2015 
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10.3.3 Personnel Committee 
10.3.3.1 Minutes – December 8, 2014  
10.3.3.2 Minutes – January 12, 2015 
10.3.3.3 Personnel Policy Update 
10.3.3.4 Direct Deposit 

10.3.4 Education Committee  
10.3.4.1 Minutes – January 13, 2015 

 
10.3.5 Criminal Justice and Public Safety Committee 

10.3.5.1 Minutes – January 13, 2015 
 

10.3.6 Budget Committee 
10.3.6.1 Minutes – January 13, 2015 
10.3.6.2 Budget Amendment – Judge’s Computers 
10.3.6.3 Budget Amendment – Court Computers 
10.3.6.4 Budget Amendment – Chancery Court Computers 
10.3.6.5 Budget Amendment – Building & Development, County Clerk 
10.3.6.6 Budget Amendment – Trustee’s Part-time 
10.3.6.7 Budget Amendment  - Personnel Office 
10.3.6.8 Position Classification – General Sessions Judge – Deputy I to Administrative 

Assistant 
10.3.6.9 Budget Calendar 2015-16 
10.3.6.10 Fire Chief / Asst. Fire Chief Salary Review 
10.3.6.11 CDBG Grant – Arlington Trailer Park 
10.3.6.12 Group Workcamp – July 2015 Contract 

 
11. NEW BUSINESS 
 
12. ANNOUNCEMENTS 
 
13. ADJOURNMENT 
 
14. INFORMATION ONLY 

14.1 Sales Tax Distribution – November 2014 
14.2 Sales Tax Distribution – December 2014 
14.3 Sales Tax Revenue by Month – December 2014 
14.4 Department of Revenue – November 2014 
14.5 Department of Revenue – December 2014  
14.6 Building Permit Report – November 2014 
14.7 Building Permit Report – December 2014 
14.8 Adequate Facilities Tax – December 2014 
14.9 Official State Holidays 
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141 General Purpose School

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

40110 Current Property Tax 11.36 % 494,408.58 85.86 %5,932,903.00 (674,122.08) (424,485.50)

40120 Trustee's Collections - Prior Year 25.68 % 16,666.67 -97.19 %200,000.00 (51,364.49) 16,198.24

40130 Cir Clk/Clk & Master Collections-Pr Yr 19.08 % 13,333.33 -43.57 %160,000.00 (30,521.44) 5,809.83

40140 Interest And Penalty 14.30 % 3,333.33 -12.71 %40,000.00 (5,721.77) 423.55

40150 Pick-Up Taxes 0.00 % 0.00 0.00 %0.00 (57.13) (53.51)

40162 Payments In Lieu Of Taxes-Local 0.00 % 0.00 0.00 %0.00 0.00 3,846.73

40163 Payments In Lieu Of Taxes - Other 23.86 % 2,083.33 0.00 %25,000.00 (5,964.14) 0.00

40210 Local Option Sales Tax 38.00 % 234,706.92 9.91 %2,816,483.00 (1,070,187.00) (23,251.22)

40275 Revenue 0.00 % 0.00 0.00 %0.00 (2,262.29) (2,262.29)

40350 Interstate Telecommunications Tax 58.16 % 191.67 18.75 %2,300.00 (1,337.58) (35.94)

41110 Marriage Licenses 33.78 % 229.17 -9.38 %2,750.00 (929.00) 21.50

43517 Tuition - Other 29.78 % 4,583.33 55.29 %55,000.00 (16,377.00) (2,534.00)

43583 TBI Criminal Background Fee 18.72 % 416.67 -14.40 %5,000.00 (936.00) 60.00

44120 Lease/Rentals 29.81 % 3,583.33 48.85 %43,000.00 (12,816.23) (1,750.50)

44170 Miscellaneous Refunds 0.00 % 0.00 0.00 %0.00 (64,887.23) (63,842.85)

46511 Basic Education Program 40.07 % 1,281,833.33 120.01 %15,382,000.00 (6,164,283.00) (1,538,300.00)

46515 Early Childhood Education 0.00 % 69,898.25 0.00 %838,779.00 0.00 0.00

46590 Other State Education Funds 15.07 % 18,627.17 59.50 %223,526.00 (33,687.64) (11,083.00)

46610 Career Ladder Program 0.00 % 7,178.67 -12.99 %86,144.00 0.00 932.24

46612 Career Ladder - Extended Contract 0.00 % 1,583.33 0.00 %19,000.00 0.00 0.00

46850 Mixed Drink Tax 72.44 % 108.33 -2,289.97 %1,300.00 (941.75) 2,480.80

47210 Job Training Partnership Act 22.41 % 31,312.25 184.37 %375,747.00 (84,204.47) (57,729.51)

49700 Insurance Recovery 0.00 % 0.00 0.00 %0.00 (30,716.40) 0.00

49800 Transfers In 0.00 % 0.00 0.00 %0.00 0.00 510,824.74

RevenuesTotal 26,208,932.00 (8,251,316.64) (1,584,730.69)31.48 % 2,184,077.67 72.56 %

Expenditures

71100 Regular Instruction Program 34.50 % (947,415.99) 101.74 %(11,368,991.82) 3,922,197.45 963,910.74

71200 Special Education Program 33.20 % (170,215.53) 90.03 %(2,042,586.30) 678,079.45 153,247.42

71300 Vocational Education Program 33.02 % (56,336.55) 99.31 %(676,038.56) 223,231.21 55,945.28

72110 Attendance 44.95 % (10,692.28) 94.35 %(128,307.31) 57,668.76 10,088.11

72120 Health Services 32.97 % (21,303.08) 80.53 %(255,637.00) 84,293.31 17,154.63

72130 Other Student Support 34.78 % (43,912.52) 96.00 %(526,950.27) 183,298.43 42,153.88

72210 Regular Instruction Program 40.35 % (60,503.77) 143.04 %(726,045.28) 292,995.24 86,546.07

72220 Special Education Program 36.12 % (19,977.10) 96.98 %(239,725.17) 86,582.99 19,373.03

72230 Vocational Education Program 38.98 % (10,077.51) 96.07 %(120,930.16) 47,139.65 9,681.19

72260 Adult Programs 38.41 % (31,312.25) 100.46 %(375,747.00) 144,316.74 31,456.89

72290 Other Programs 0.87 % (16,288.33) 2.51 %(195,459.98) 1,698.48 409.50
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141 General Purpose School

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

72310 Board Of Education 40.48 % (86,799.13) 180.84 %(1,041,589.60) 421,597.34 156,970.48

72320 Director Of Schools 46.35 % (27,270.21) 85.07 %(327,242.54) 151,669.00 23,199.79

72410 Office Of The Principal 29.06 % (117,285.82) 87.58 %(1,407,429.84) 409,066.81 102,718.19

72510 Fiscal Services 42.53 % (17,504.12) 129.61 %(210,049.40) 89,342.33 22,687.52

72520 Human Services/Personnel 14.02 % (8,712.73) 116.90 %(104,552.70) 14,661.48 10,185.45

72610 Operation Of Plant 39.68 % (143,018.59) 68.45 %(1,716,223.03) 680,928.55 97,895.44

72620 Maintenance Of Plant 37.08 % (50,389.84) 101.16 %(604,678.12) 224,226.89 50,976.38

72710 Transportation 38.15 % (182,841.68) 82.06 %(2,194,100.20) 837,007.20 150,048.81

72810 Central And Other 36.45 % (21,489.11) 119.94 %(257,869.33) 93,983.53 25,774.90

73300 Community Services 25.42 % (3,931.75) 90.39 %(47,181.00) 11,991.08 3,553.73

73400 Early Childhood Education 39.56 % (69,981.67) 97.41 %(839,780.00) 332,231.24 68,166.06

76100 Regular Capital Outlay 17.16 % (46,291.67) 34.68 %(555,500.00) 95,336.32 16,052.00

82130 Education 0.00 % (23,750.00) 0.00 %(285,000.00) 0.00 0.00

82230 Education 47.19 % (22,439.25) 0.00 %(269,271.03) 127,074.44 0.00

82330 Education 0.00 % 0.00 0.00 %0.00 7,100.00 7,100.00

99100 Transfers Out 0.00 % 0.00 0.00 %0.00 120,607.30 0.00

ExpendituresTotal (26,516,885.64) 9,338,325.22 2,125,295.4935.22 % (2,209,740.47) 96.18 %

141Total (307,953.64) 1,087,008.58 540,564.80General Purpose School 352.98 % (25,662.80) 2,106.41
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No Current Control Account Activity

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

No Current Control Account Activity 0.00 % 0.00 0.00 %0.00 0.00 0.00

Total 0.00 0.00 0.00100.00 % 0.00 0.00 %

Total 0.00 0.00 0.00No Current Control Account Activity 100.00 % 0.00 0.00 %
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177 Education Capital Projects

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

44110 Interest Earned 0.00 % 0.00 0.00 %0.00 (2,210.30) (24.28)

48130 Contributions 0.00 % 0.00 0.00 %0.00 (3,219,005.92) (771,361.94)

RevenuesTotal 0.00 (3,221,216.22) (771,386.22)100.00 % 0.00 0.00 %

Expenditures

72310 Board Of Education 0.00 % 0.00 0.00 %0.00 7.21 0.00

91300 Education Capital Projects 0.00 % 0.00 0.00 %0.00 3,386,182.69 774,050.54

ExpendituresTotal 0.00 3,386,189.90 774,050.54100.00 % 0.00 0.00 %

177Total 0.00 164,973.68 2,664.32Education Capital Projects 100.00 % 0.00 0.00 %
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141 General Purpose School

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

40110 Current Property Tax 54.12 % 481,789.75 509.57 %5,781,477.00 (3,129,160.44) (2,455,038.36)

40120 Trustee's Collections - Prior Year 35.54 % 16,666.67 118.31 %200,000.00 (71,082.98) (19,718.49)

40130 Cir Clk/Clk & Master Collections-Pr Yr 25.55 % 13,333.33 77.72 %160,000.00 (40,883.44) (10,362.00)

40140 Interest And Penalty 21.73 % 3,333.33 89.08 %40,000.00 (8,691.17) (2,969.40)

40150 Pick-Up Taxes 0.00 % 0.00 0.00 %0.00 (669.88) (612.75)

40162 Payments In Lieu Of Taxes-Local 0.00 % 0.00 0.00 %0.00 0.00 0.00

40163 Payments In Lieu Of Taxes - Other 59.13 % 2,083.33 423.26 %25,000.00 (14,782.01) (8,817.87)

40210 Local Option Sales Tax 44.89 % 247,325.75 105.93 %2,967,909.00 (1,332,186.29) (261,999.29)

40275 Revenue 0.00 % 0.00 0.00 %0.00 (2,262.29) 0.00

40350 Interstate Telecommunications Tax 71.48 % 191.67 159.83 %2,300.00 (1,643.93) (306.35)

41110 Marriage Licenses 37.58 % 229.17 45.60 %2,750.00 (1,033.50) (104.50)

43517 Tuition - Other 43.09 % 4,583.33 159.82 %55,000.00 (23,702.00) (7,325.00)

43583 TBI Criminal Background Fee 29.64 % 416.67 131.04 %5,000.00 (1,482.00) (546.00)

44120 Lease/Rentals 36.80 % 3,583.33 83.97 %43,000.00 (15,825.23) (3,009.00)

44170 Miscellaneous Refunds 0.00 % 0.00 0.00 %0.00 (69,533.05) (4,645.82)

44560 Damages Recovered From Individuals 0.00 % 0.00 0.00 %0.00 (135.04) (135.04)

46511 Basic Education Program 50.08 % 1,281,833.33 120.01 %15,382,000.00 (7,702,583.00) (1,538,300.00)

46515 Early Childhood Education 0.00 % 69,898.25 0.00 %838,779.00 0.00 0.00

46590 Other State Education Funds 20.03 % 18,627.17 59.50 %223,526.00 (44,770.64) (11,083.00)

46610 Career Ladder Program 44.71 % 7,178.67 536.51 %86,144.00 (38,514.05) (38,514.05)

46612 Career Ladder - Extended Contract 52.88 % 1,583.33 634.58 %19,000.00 (10,047.50) (10,047.50)

46850 Mixed Drink Tax 124.37 % 108.33 623.08 %1,300.00 (1,616.75) (675.00)

47210 Job Training Partnership Act 37.37 % 31,312.25 179.52 %375,747.00 (140,415.85) (56,211.38)

49700 Insurance Recovery 0.00 % 0.00 0.00 %0.00 (30,716.40) 0.00

49800 Transfers In 0.00 % 0.00 0.00 %0.00 0.00 0.00

RevenuesTotal 26,208,932.00 (12,681,737.44) (4,430,420.80)48.39 % 2,184,077.67 202.85 %

Expenditures

71100 Regular Instruction Program 42.17 % (954,832.94) 95.25 %(11,457,995.22) 4,831,716.50 909,519.05

71200 Special Education Program 40.69 % (170,215.53) 89.91 %(2,042,586.30) 831,122.59 153,043.14

71300 Vocational Education Program 41.61 % (56,336.55) 103.05 %(676,038.56) 281,287.25 58,056.04

72110 Attendance 41.70 % (13,192.28) 63.24 %(158,307.31) 66,011.00 8,342.24

72120 Health Services 38.57 % (21,303.08) 67.16 %(255,637.00) 98,600.79 14,307.48

72130 Other Student Support 37.38 % (49,495.86) 78.27 %(593,950.27) 222,040.79 38,742.36

72210 Regular Instruction Program 48.45 % (58,003.77) 76.29 %(696,045.28) 337,246.61 44,251.37

72220 Special Education Program 43.32 % (19,977.10) 86.40 %(239,725.17) 103,843.67 17,260.68

72230 Vocational Education Program 45.90 % (10,077.51) 83.05 %(120,930.16) 55,508.77 8,369.12

72260 Adult Programs 44.84 % (31,312.25) 77.23 %(375,747.00) 168,498.27 24,181.53
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141 General Purpose School

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

72290 Other Programs -1,132,320.00 0.01 0.00 %0.15 1,698.48 0.00

72310 Board Of Education 56.64 % (78,465.80) 142.35 %(941,589.60) 533,291.72 111,694.38

72320 Director Of Schools 52.59 % (27,270.21) 74.94 %(327,242.54) 172,106.30 20,437.30

72410 Office Of The Principal 35.88 % (117,285.82) 81.82 %(1,407,429.84) 505,029.39 95,962.58

72510 Fiscal Services 50.33 % (17,504.12) 93.50 %(210,049.40) 105,707.99 16,365.66

72520 Human Services/Personnel 21.85 % (8,712.73) 93.94 %(104,552.70) 22,846.35 8,184.87

72610 Operation Of Plant 47.57 % (143,018.59) 94.69 %(1,716,223.03) 816,354.75 135,426.20

72620 Maintenance Of Plant 42.80 % (50,389.84) 68.60 %(604,678.12) 258,794.08 34,567.19

72710 Transportation 46.09 % (185,004.81) 100.64 %(2,220,057.73) 1,023,195.64 186,188.44

72810 Central And Other 54.67 % (18,689.57) 153.22 %(224,274.87) 122,619.42 28,635.89

73300 Community Services 32.18 % (3,931.75) 81.18 %(47,181.00) 15,182.99 3,191.91

73400 Early Childhood Education 46.62 % (69,898.33) 84.16 %(838,780.00) 391,058.35 58,827.11

76100 Regular Capital Outlay 19.22 % (42,642.08) 7.04 %(511,705.00) 98,336.32 3,000.00

82130 Education 19.30 % (23,750.00) 231.58 %(285,000.00) 55,000.00 55,000.00

82230 Education 51.93 % (22,439.25) 56.88 %(269,271.03) 139,838.93 12,764.49

82330 Education 0.00 % 0.00 0.00 %0.00 7,100.00 0.00

99100 Transfers Out 0.00 % 0.00 0.00 %0.00 120,607.30 0.00

ExpendituresTotal (26,324,996.98) 11,384,644.25 2,046,319.0343.25 % (2,193,749.75) 93.28 %

141Total (116,064.98) (1,297,093.19) (2,384,101.77)General Purpose School -1,117.56 % (9,672.08) -
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No Current Control Account Activity

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

No Current Control Account Activity 0.00 % 0.00 0.00 %0.00 0.00 0.00

Total 0.00 0.00 0.00100.00 % 0.00 0.00 %

Total 0.00 0.00 0.00No Current Control Account Activity 100.00 % 0.00 0.00 %
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177 Education Capital Projects

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

44110 Interest Earned 0.00 % 0.00 0.00 %0.00 (2,931.16) (720.86)

48130 Contributions 0.00 % 0.00 0.00 %0.00 (3,948,872.24) (729,866.32)

RevenuesTotal 0.00 (3,951,803.40) (730,587.18)100.00 % 0.00 0.00 %

Expenditures

72310 Board Of Education 0.00 % 0.00 0.00 %0.00 7.21 0.00

91300 Education Capital Projects 60.37 % (556,427.79) 115.83 %(6,677,133.50) 4,030,719.09 644,536.40

ExpendituresTotal (6,677,133.50) 4,030,726.30 644,536.4060.37 % (556,427.79) 115.83 %

177Total (6,677,133.50) 78,922.90 (86,050.78)Education Capital Projects 1.18 % (556,427.79) -15.46 %
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FIREWORKS PRIVATE ACT 
  
 
 SECTION 1. That the Private Act of 1957, Chapter 138, concerning the sale of fireworks 
and which was adopted by Fayette County on February 28, 1957, be abolished. 
 
 SECTION 2. That in counties of this State having a population of not less than 38,400, 
nor more than 38,500, by the Federal Census of 2010, or any subsequent Federal Census, it shall 
be unlawful for any person, firm or corporation to sell or have in possession for purposes of sale 
fireworks as the same are defined by the general statute upon this subject enacted by the current 
session of the General Assembly, except within one-half mile of the intersection of an interstate 
highway or similar restricted access arterial road with another highway.  
 
 SECTION 3.  Persons, firms or corporations selling, or having in their possession for 
purposes of sale, fireworks in a designated Planned Growth Areas as defined by TCA 6-58-101 
must conform to all zoning, subdivision and any other applicable regulations. 
 
 SECTION 4.  Any person, firm or corporation violating the provisions of this Act shall be 
guilty of a Class A misdemeanor and punished accordingly. 
 
 SECTION 5. That this Act shall be void and of no effect unless within 12 months from 
the date of final legislative action thereon the same shall be approved and ratified by a two-thirds 
majority of the Quarterly County Court. 
 
 SECTION 6. That this Act shall take effect from and after June 1, 2015, the public 
welfare requiring it. 
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Computer and E-mail Usage 
Computers, computer files, the e-mail system, and software furnished to employees are the property of 
Fayette County and are not intended for personal use. Employees should not use a password, access a 
file, or retrieve any stored communication without authorization. 
 
Fayette County strives to maintain a workplace free of harassment and sensitive to the diversity of its 
employees.  Therefore, Fayette County prohibits the use of computers and the e-mail system in ways that 
are disruptive, offensive to others, or harmful to morale. 
 
For example, the display or transmission of sexually explicit images, messages, and cartoons is not 
allowed. Other such misuse includes, but is not limited to, ethnic slurs, racial comments, off-color jokes, or 
anything that may be construed as harassment or showing disrespect for others. 
 
E-mail may not be used to solicit others for commercial ventures, religious or political causes, outside 
organizations, or other non-business matters. 
 
Fayette County reserves the right to monitor email traffic, and retrieve and read any data composed, sent, 
or received through our online connections and stored in our computer systems.  There is no expectation 
of privacy for information or data that is sent through Fayette County computer systems. 
 
Fayette County purchases and licenses the use of various computer software for business purposes and 
does not own the copyright to this software or its related documentation. Unless authorized by the 
software developer, Fayette County does not have the right to reproduce such software for use on more 
than one computer. Employees may only use software on local area networks or on multiple machines 
according to the software license agreement. Fayette County prohibits the illegal duplication of software 
and its related documentation. 
 
Employees should notify a member of management upon learning of violations of this policy. Employees 
who violate this policy will be subject to disciplinary action, up to and including termination of employment. 
 
Internet Usage 
Internet access to global electronic information resources on the World Wide Web is provided by Fayette 
County to assist employees in obtaining work-related data and technology. The following guidelines have 
been established to help ensure responsible and productive Internet usage. All Internet usage is limited to 
job-related activities. 
 
All Internet data that is composed, transmitted, or received via our computer communications systems is 
considered to be part of the official records of Fayette County and, as such, is subject to disclosure to law 
enforcement or other third parties. Consequently, employees should always ensure that the business 
information contained in Internet e-mail messages and other transmissions is accurate, appropriate, 
ethical, and lawful. The equipment, services, and technology provided to access the Internet remain at all 
times the property of Fayette County. As such, Fayette County reserves the right to monitor Internet 
traffic, and retrieve and read any data composed, sent, or received through our online connections and 
stored in our computer systems, including email. 
 
Data composed, transmitted, accessed, or received via the Internet must not contain content that could 
be considered discriminatory, offensive, obscene, threatening, harassing, intimidating, or disruptive to any 
employee or other person. Examples of unacceptable content may include, but are not limited to, sexual 
comments or images, racial slurs, gender-specific comments, or any comments or images that could 
reasonably offend someone on the basis of race, age, sex, religious or political beliefs, national origin, 
disability, sexual orientation, or any characteristic protected by law. 
 
The unauthorized use, installation, copying, or distribution of copyrighted, trademarked, or patented 
material on the Internet is expressly prohibited. As a general rule, if an employee did not create material, 
does not own the rights to it, or has not obtained authorization for its use, it should not be put on the 
Internet. Employees are also responsible for ensuring that the person sending any material over the 
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Internet has the appropriate distribution rights. 
Putting a portable drive into Fayette County computers carries a risk of introducing viral infection to the 
system.  Accordingly, if employees bring portable drives into the premises they must insure that the 
portable drive and the data thereon are free of viral infection. Significant amounts of 
information/data/code exist on the Internet that could be brought inside the FAYETTE COUNTY network 
by employees. If such information /data/code is brought inside, it is the employee’s responsibility to insure 
that no third party rights have been violated and the information/data/code brought inside is free from any 
viral infection and does not expose Fayette County to any harm or liability. 
 
Abuse of the Internet access provided by Fayette County that is in violation of law or Fayette County 
policies will result in disciplinary action, up to and including termination of employment.  Employees may 
also be held personally liable for any violations of this policy. The following behaviors are examples of 
actions and activities that are prohibited and can result in disciplinary action: 

 Sending or posting discriminatory, harassing, or threatening messages or images 
 Using the organization's time and resources for personal gain 
 Stealing, using, or disclosing someone else's code or password without authorization 
 Copying, pirating, or downloading software and electronic files without permission 
 Sending or posting confidential material, trade secrets, or proprietary information outside of the 

Organization 
  Violating copyright law 
  Failing to observe licensing agreements 
 Engaging in unauthorized transactions that may incur a cost to the organization or initiate 
 unwanted Internet services and transmissions 
 Engaging in unauthorized transactions that may incur a cost to the organization or initiate 
 unwanted Internet services and transmissions 
 Sending or posting messages or material that could damage the organization's image or 

reputation 
 Participating in the viewing or exchange of pornography or obscene materials 
 Sending or posting messages that defame or slander other individuals 
 Attempting to break into the computer system of another organization or person 
 Refusing to cooperate with a security investigation 
 Sending or posting chain letters, solicitations, or advertisements not related to business purposes 

or activities 
 Using the Internet for political causes or activities, religious activities, or any sort of gambling 
 Jeopardizing the security of the organization's electronic communications systems 
  Sending or posting confidential material, trade secrets, or proprietary information outside of the 

Organization 
 Sending or posting messages that disparage another organization's products or services 
 Passing off personal views as representing those of the organization 
 Sending anonymous e-mail messages 
 Engaging in any other illegal activities 

 
 
 
Personal/Social Web Sites, Blogs, Twittering 
 
Personal and Social Web sites, blogging, twittering, etc. have become prevalent methods of self 
expression in our culture. Fayette County respects the right of employees to use these media during their 
personal time. However, if an employee chooses to engage on a Web site, blog, twitter account, etc. he 
or she is expected to use good judgment and must adhere to the following guidelines: 
 
1. Make it clear to the readers that the views expressed are the employee’s alone and that they do not 
necessarily reflect the views of Fayette County. 
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2. Do not disclose any information that is confidential to Fayette County. Consult Fayette County’s 
confidentiality policy for guidance about what constitutes confidential information. 
 
3. Avoid making defamatory (injurious to the reputation; slanderous or libelous) statements about 
employees, clients, partners, affiliates and others, including other organizations. 
 
4. Do not let personal use of social websites, blogging, twittering, etc. interfere with the employee’s job or 
client commitments. 
 
If any activity on a personal or social web site is seen as violating this policy, Fayette County may request 
a cessation of such commentary and the employee may be subject to counseling and, potentially, 
disciplinary action. For any questions about these guidelines or any matter related to personal or social 
web sites or blogs, twitter accounts, etc. contact your manager. 
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RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 27th day of January, 
2015, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the General Fund #101 Budget Amendment be amended in the following words and 
figures, to wit: 

 
COUNTY GENERAL FUND 

BUDGET AMENDMENT 
F/Y 14/15 

January, 2015 
 
Adjustment to Expenditure Accounts: INCREASE DECREASE 
 
53310 General Sessions Judge 
 709 Data Processing Equipment $ 2,400.00 
 
  Subtotal-53310 $ 2,400.00 
 
TOTAL INCREASE/DECREASE TO 
 EXPENDITURE ACCOUNTS: $ 2,400.00 
 
Prior Estimated Expenditures $ 14,948,289.00 
 
Total Estimated Expenditures this Amendment $ 14,950,689.00 
 
Projected Fund Balance before Amendment $ 3,634,704.00 
 
Change in Fund Balance this Amendment $ (2,400.00) 
 
Estimated Ending Fund Balance as of June 30, 2015 $ 3,632,304.00 
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RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 27th day of January, 
2015, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the General Fund #101 Budget Amendment be amended in the following words and 
figures, to wit: 

 
COUNTY GENERAL FUND 

BUDGET AMENDMENT 
F/Y 14/15 

January, 2015 
 
Adjustment to Revenue Accounts: INCREASE DECREASE 
 
34520 Restricted for Admin. Of Justice  $ 12,000.00 
 
  Subtotal-34520  $ 12,000.00 
 
TOTAL INCREASE/DECREASE TO 
 REVENUE ACCOUNTS:  $ 12,000.00 
 
Adjustment to Expenditure Accounts: INCREASE DECREASE 
 
53100 Circuit Court 
 709 Data Processing Equipment $  6,000.00 
 
  Subtotal-53100 $  6,000.00 
 
53300 General Sessions Court 
 709 Data Processing Equipment $  6,000.00 
 
  Subtotal-53300 $  6,000.00 
 
TOTAL INCREASE/DECREASE TO 
 EXPENDITURE ACCOUNTS: $12,000.00 
 
Prior Estimated Expenditures $ 14,948,289.00 
 
Total Estimated Expenditures this Amendment $ 14,960,289.00 
 
Projected Fund Balance before Amendment $ 3,634,704.00 
 
Change in Fund Balance this Amendment $ 00.00 
 
Estimated Ending Fund Balance as of June 30, 2015 $ 3,634,704.00 
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RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 27th day of January, 
2015, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the General Fund #101 Budget Amendment be amended in the following words and 
figures, to wit: 

 
COUNTY GENERAL FUND 

BUDGET AMENDMENT 
F/Y 14/15 

January, 2015 
 
Adjustment to Expenditure Accounts: INCREASE DECREASE 
 
53400 Chancery Court 
 194 Jury & Witness Fees  $    870.00 
 349 Stationary & Forms  1,250.00 
 411 Data Processing Supplies  $ 1,250.00 
 719 Office Equipment $ 3,370.00 
 
  Subtotal-53400 $ 3,370.00 $ 3,370.00 
 
TOTAL INCREASE/DECREASE TO 
 EXPENDITURE ACCOUNTS: $ 3,370.00 $ 3,370.00 
 
Prior Estimated Expenditures $ 14,948,289.00 
 
Total Estimated Expenditures this Amendment $ 14,948,289.00 
 
Projected Fund Balance before Amendment $ 3,634,704.00 
 
Change in Fund Balance this Amendment $ 00.00 
 
Estimated Ending Fund Balance as of June 30, 2015 $ 3,634,704.00 
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RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 27th day of January, 
2015, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the General Fund #101 Budget Amendment be amended in the following words and 
figures, to wit: 

 
COUNTY GENERAL FUND 

BUDGET AMENDMENT 
F/Y 14/15 

January, 2015 
 
Adjustment to Revenue Accounts: INCREASE DECREASE 
 
46835 Vehicle Certificate of Title Fees  $ 5,500.00 
 
  Subtotal-46835  $ 5,500.00 
 
TOTAL INCREASE/DECREASE TO 
 REVENUE ACCOUNTS:  $ 5,500.00 
 
Adjustment to Expenditure Accounts: INCREASE DECREASE 
 
51710 Development 
 106 Deputy(ies)  $ 16,000.00 
 
  Subtotal-51710  $ 16,000.00 
 
51730 Building 
 106 Deputy(ies) $ 16,000.00 
 
  Subtotal-51730 $ 16,000.00 
 
52500 County Clerk 
 317 Data Processing Services $ 5,500.00 
 
  Subtotal-52500 $ 5,500.00 
 
TOTAL INCREASE/DECREASE TO 
 EXPENDITURE ACCOUNTS: $ 21,500.00 $ 16,000.00 
 
Prior Estimated Expenditures $ 14,948,289.00 
 
Total Estimated Expenditures this Amendment $ 14,953,789.00 
 
Projected Fund Balance before Amendment $ 3,634,704.00 
 
Change in Fund Balance this Amendment $ 00.00 
 
Estimated Ending Fund Balance as of June 30, 2015 $ 3,634,704.00 
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RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 27th day of January, 
2015, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the General Fund #101 Budget Amendment be amended in the following words and 
figures, to wit: 

 
COUNTY GENERAL FUND 

BUDGET AMENDMENT 
F/Y 14/15 

January, 2015 
 
Adjustment to Expenditure Accounts: INCREASE DECREASE 
 
52400 County Trustee’s Office 
 169 Part-time Employee $ 6,899.00 
 
  Subtotal-52400 $ 6,899.00 
 
TOTAL INCREASE/DECREASE TO 
 EXPENDITURE ACCOUNTS: $ 6,899.00 
 
Prior Estimated Expenditures $ 14,948,289.00 
 
Total Estimated Expenditures this Amendment $ 14,955,188.00 
 
Projected Fund Balance before Amendment $ 3,634,704.00 
 
Change in Fund Balance this Amendment $ (6,899.00) 
 
Estimated Ending Fund Balance as of June 30, 2015 $ 3,627,805.00 
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RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 27th day of January, 
2015, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the General Fund #101 Budget Amendment be amended in the following words and 
figures, to wit: 

 
COUNTY GENERAL FUND 

BUDGET AMENDMENT 
F/Y 14/15 

January, 2015 
 
Adjustment to Expenditure Accounts: INCREASE DECREASE 
 
51310 Personnel Office 
 105 Supervisor $ 21,643.00 
 169 Part-time Personnel $ 13,312.00 
 
  Subtotal-51310 $ 34,955.00 
 
52100 Accounting & Budgeting 
 162 Clerical Personnel  $ 16,495.00 
 169 Part-time Personnel  $ 18,460.00 
 
  Subtotal-52100  $ 34,955.00 
 
TOTAL INCREASE/DECREASE TO 
 EXPENDITURE ACCOUNTS: $ 34,955.00 $ 34,955.00 
 
Prior Estimated Expenditures $ 14,948,289.00 
 
Total Estimated Expenditures this Amendment $ 14,948,289.00 
 
Projected Fund Balance before Amendment $ 3,634,704.00 
 
Change in Fund Balance this Amendment $ 00.00 
 
Estimated Ending Fund Balance as of June 30, 2015 $ 3,634,704.00 
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Judge Jim Gallagher 
General Sessions and Juvenile Court 

Fayette County, TN 
Post Office Box 670 

Somerville, TN 38068 
901-465-5210 

 

January 8, 2015 

Re: Change in position classification request 
 Deputy 1 to Administrative Assistance 
 
Fayette County Mayor and Board of Commissioners, 
 
 This is a request to change a job classification from Deputy 1 to Administrative Assistant 
with the appropriate budget increase to support the increase in salary.  The current salary for my 
Deputy 1 is set at $29,252 with the requested increase to Administrative Assistant set at $33,116. 
 
 The justification for this job reclassification is based on the depth of experience needed 
for the scope of duties and responsibilities.  The personnel needed for the current position is not 
purely “secretarial” or “file clerk” type of duties.  Rather, the need is to assist me in the 
administration of court duties, which includes, filling a void in the proper administration of the 
court should another of my two employees become unavailable for work.  Currently, I have three 
employees; one is the Deputy 1 position which is the subject of this request. The other is the 
Director of Recovery Court and lastly the Youth Service Officer of Juvenile Court. 
 
 Because both my Recovery Court Director and Juvenile Youth Service Officer function 
in specialized areas, I am currently training my Deputy 1 in their responsibilities as a redundancy 
backup.  When vacation time, sick time and personal time is taken by the Director and Youth 
Service Officer, there is no current backup for them.  Should an extended emergency arise, 
proper administration of the court would be compromised.  Therefore, I thoroughly searched for 
the right person with the right experience to fill my needs and wish to pay that position for the 
responsibilities they must fulfill. 
 
 Also, as the only County Judge, many responsibilities rest solely upon my office, such as 
setting bail; reviewing Orders of Protection; reviewing search warrants; reviewing seizure 
applications; emergency commitments; and communicating with attorneys, court clerks, 
probation officials, Department of Child Services, treatment service providers, taking urine 
samples for drug testing of females and the like.  Also, much time will be spent in the 
exploration of grant opportunities to bring in financial dollars to Fayette County.  Again, these 
are not traditional “secretarial” duties.  
  
 As the former Judge did, I also see a need to establish my Deputy 1 as a Magistrate to 
support me in the administration of the duties of the General Sessions and Juvenile Courts.  I am 
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currently teaching my Deputy 1 the proper legal procedures for these duties and will be setting 
up the appropriate seminars to attend for proper certification.  I am teaching her the correct 
procedure to review and set bail, review seizure applications and Orders of Protection.  Of 
course, her extensive experience is invaluable as she already understands the fundamentals in the 
adult criminal court and juvenile court.  
 
 When my Deputy 1 retired the first week of October, I began searching for the right 
person with the best experience for my needs.  It took quite a while before I hired my current 
Deputy 1 and she started the middle of December.  She retired after 29 years full service with the 
Memphis Police Department.  During her employment she worked in central records, traffic 
enforcement, was a patrol officer in south Memphis which is one of the worst, worked in 
Juvenile court and her final position was with Sex crimes.  Her extensive experience is exactly 
what is needed to aid the proper administration of the General Sessions Court.  This position is 
not a traditional “secretarial” position, but instead one that requires a more specialized 
knowledge and applicable skills.  
 
 I shall make myself available for questions at any appropriate meeting of the County 
Commission or individual Committee.  I appreciate your consideration in granting my request. 
 
Sincerely, 
Judge Jim Gallagher 
General Sessions and Juvenile Court 
Fayette County, TN 
901-526-0100 
jimgallaghertn@gmail.com  
 
       
 
 
 
 

mailto:jimgallaghertn@gmail.com
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Sales Tax Average 2014-15 Monthly School Collections Target is $247,326

Revenue by Month
(Net Collections)

July 548,022$     83,734$               41,867$             274,011$                           v 274,011$      
August 557,121$     59,844$               29,922$             278,560$                           v 276,286$      
September 496,431$     57,386$               28,693$             248,215$                           v 266,929$      
October 538,801$     61,493$               30,747$             269,400$                           v 267,547$      
November 523,999$     49,383$               24,692$             261,999$                           v 266,437$      
December 496,700$     48,201$               24,100$             248,350$                           v 263,423$      

2015 January -$                       -$                                      v -$                  
February -$                       -$                                      v -$                  
March -$                       -$                                      v -$                  
April -$                       -$                                      v -$                  
May -$                       -$                                      v -$                  
June -$                       -$                                      1,580,536$            -$                  
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CD # HOUSES MOBILE BUSINESS INDUSTRY ADDITIONS OTHER CD# TOTAL
#01 1 1
#02 1 1
#03 1 1
#04 0
#05 1 1
#06 0
#07 3 1 2 6
#08 1 1 2
#09 1 2 3
#10 1 1
#11 1 2 3
#12 0
#13 0
#14 0
#15 0

TOTAL 5 2 0 0 1 11 19

MONTHLY REVENUE REPORT PREVIOUS FISCAL YEAR

BUILDING PERMITS $3,166 BUILDING PERMITS $1,894
ROAD CONS. REVIEW FEEW FEES $0 ROAD CONS. REVIEW FEES $0
BEER PERMITS $0 BEER PERMITS $0
APPEALS BOARD FEES $300 APPEALS BOARD FEES $0
REZONING FEES $0 REZONING FEES $0
SUBDIVISION REVIEW FEES $0 SUBDIVISION FEES $0
REINSPECTION FEES $50 REINSPECTION FEES $0
ORDINANCE COPY FEES $0 ORDINANCE COPY FEES $5
GIS MAP & DATA FEES $0 GIS MAP & DATA FEES $0

MONTHLY TOTAL $3,516 MONTHLY TOTAL $1,899

BEGINNING BALANCE $17,134 BEGINNING BALANCE $22,957
MONTHLY TOTAL $3,516 MONTHLY TOTAL $1,899
YEAR TO DATE $20,650 YEAR TO DATE $24,856

BUILDING PERMIT REPORT
Data For:  December 2014 Permits Issued: 19 Fees Collected: $3516

TOTAL BY CIVIL DISTRICT AND PURPOSE
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ADEQUATE FACILITIES TAX BY FISCAL YEAR

DATE BRADEN FAYETTE GALLAWAY GRAND JUN LAGRANGE MOSCOW OAKLAND PIPERTON ROSSVILLE SOMERVILLE WILLISTON TOTAL

Jul-13 $0 $15,338 $0 $0 $0 $108 $5,853 $2,389 $4,362 $1,838 $0 $29,888

Aug-13 $0 $14,201 $0 $0 $0 $96 $15,725 $5,156 $0 $297 $0 $35,475

Sep-13 $0 $10,470 $0 $0 $0 $0 $15,009 $14,011 $2,072 $0 $0 $41,562

Oct-13 $0 $13,576 $0 $0 $0 $0 $8,696 $2,450 $24,722

Nov-13 $1,574 $6,497 $0 $0 $0 $0 $11,612 $7,593 $2,681 $29,957

Dec-13 $0 $7,201 $0 $0 $0 $0 $3,088 $2,925 $0 $0 $0 $13,214

Jan-14 $0 $13,464 $0 $0 $0 $0 $6,518 $5,427 $2,216 $48 $0 $27,673

Feb-14 $0 $11,931 $0 $0 $0 $0 $11,134 $9,796 $3,793 $36,654

Mar-14 $14,405 $9,980 $12,981 $9,576 $197 $47,139

Apr-14 $16,081 $15,721 $13,128 $2,183 $1,669 $48,782
May-14 $7,988 $8,099 $7,024 $9,966 $33,077

Jun-14 $7,817 $9,853 $30 $5,788 $58 $23,546

$1,574 $138,969 $0 $0 $0 $204 $121,288 $82,910 $42,637 $4,107 $0 $391,689

DATE BRADEN FAYETTE GALLAWAY GRAND JUN LAGRANGE MOSCOW OAKLAND PIPERTON ROSSVILLE SOMERVILLE WILLISTON TOTAL

Jul-14 $8,528 $1,750 $11,211 $13,901 $8,040 $43,430
Aug-14 $12,649 $2,254 $21,845 $10,387 $1,891 $11,737 $60,763
Sep-14 $4,523 $20,046 $12,835 $37,404
Oct-14 $492 $6,731 $14,264 $3,903 $8,580 $1,469 $35,439
Nov-14 $4,553 $7,041 $3,139 $4,393 $2,957 $22,083
Dec-14 $0 $11,495 $0 $0 $0 $0 $6,574 $2,495 $5,887 $1,469 $27,920
Jan-15
Feb-15
Mar-15
Apr-15
May-15
Jun-15

$492 $48,479 $0 $0 $0 $4,004 $80,981 $33,825 $37,233 $19,068 $2,957 $227,039
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