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FAYETTE COUNTY 
BOARD OF COUNTY COMMISSIONERS 

Tuesday, March 24, 2015 – 7:00 p.m. 
 

AGENDA 
Order of Business 

 

1. CALL TO ORDER Chairman 
 

2. ROLL CALL Clerk 
 

3. INVOCATION Comm. Odis Cox 
 

4. PLEDGE OF ALLEGIANCE 
 

5. COMMENTS ON NON - AGENDA ITEMS (10 MINUTE MAXIMUM) 
 

6. APPROVAL OF MINUTES 
6.1 February 24, 2015 

 

7. RESOLUTIONS OF MEMORIALS, SYMPATHY AND COMMENDATIONS 
7.1 Recognition of Denisha Renea Patrick 

 

8. PUBLIC HEARINGS 
 

9. ELECTIONS, APPOINTMENTS AND CONFIRMATIONS 
9.1 Election of Notaries Public 
9.2 Agricultural Committee Election 

9.2.1 Charles “Chuck” Dacus 
9.2.2 Holly Rhea 
9.2.3 Bill Walker 

 

10. UNFINISHED BUSINESS 
10.1 Financial Reports 

10.1.1 Summary Financial Reports – February 
 

10.2 Reports of Departments and Agencies 
10.2.1 County Mayor’s Office Rhea Taylor 
10.2.2 Sheriff’s Department Sheriff Riles  
10.2.3 Board of Education  James Teague 
10.2.4 Juvenile Court Dana Howcroft 
10.2.5 Board of Public Works Jim Smith 
10.2.6 Trustee Barbra Parker 
10.2.7 Planning & Development John Pitner 

 

10.3 Reports of Standing Committees  
 

10.3.1 Development Committee 
10.3.1.1 Minutes – March 9, 2015 
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10.3.2 Health and Welfare Committee 
10.3.2.1 Minutes – March 9, 2015 
10.3.2.2 Resolution Identifying Animal Shelter Rescue Fund 

 

10.3.3 Personnel Committee 
(Did not meet)  

10.3.4 Education Committee  
10.3.4.1 Minutes – March 10, 2015 

 

10.3.5 Criminal Justice and Public Safety Committee 
(Did not meet) 

 

10.3.6 Budget Committee 
10.3.6.1 Minutes – March 10, 2015 
10.3.6.2 Budget Amendments – Schools 
10.3.6.3 Budget Amendments – 151 – Adjust Principal & Interest per Amortization Schedule 
10.3.6.4 Rural Business Enterprise Grant – Sign at Industrial Park 
10.3.6.5 Delta Regional Authority Grant – Manufacturing Council 

 

11. NEW BUSINESS 
11.1 Emergency Healthcare Committee Recommendation 

 

12. ANNOUNCEMENTS 
 

13. ADJOURNMENT 
 

14. INFORMATION ONLY 
14.1 Sales Tax Distribution – February 2015 
14.2 Sales Tax Revenue by Month – February 2015 
14.3 Department of Revenue – February 2015 
14.4 Building Permit Report – February 2015 
14.5 Adequate Facilities Tax – February 2015 
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141 General Purpose School

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

40110 Current Property Tax 91.12 % 481,789.75 346.30 %5,781,477.00 (5,268,153.71) (1,668,432.17)

40120 Trustee's Collections - Prior Year 51.98 % 16,666.67 131.63 %200,000.00 (103,957.17) (21,938.02)

40130 Cir Clk/Clk & Master Collections-Pr Yr 41.90 % 13,333.33 19.27 %160,000.00 (67,046.13) (2,569.97)

40140 Interest And Penalty 35.99 % 3,333.33 118.50 %40,000.00 (14,396.55) (3,950.01)

40150 Pick-Up Taxes 0.00 % 0.00 0.00 %0.00 (1,312.79) (316.23)

40162 Payments In Lieu Of Taxes-Local 0.00 % 0.00 0.00 %0.00 0.00 0.00

40163 Payments In Lieu Of Taxes - Other 147.27 % 2,083.33 1,057.67 %25,000.00 (36,816.82) (22,034.81)

40210 Local Option Sales Tax 65.10 % 247,325.75 142.16 %2,967,909.00 (1,932,133.71) (351,597.25)

40275 Revenue 0.00 % 0.00 0.00 %0.00 (2,262.29) 0.00

40350 Interstate Telecommunications Tax 84.71 % 191.67 158.77 %2,300.00 (1,948.24) (304.31)

41110 Marriage Licenses 50.73 % 229.17 108.00 %2,750.00 (1,395.00) (247.50)

43517 Tuition - Other 55.13 % 4,583.33 61.20 %55,000.00 (30,322.00) (2,805.00)

43583 TBI Criminal Background Fee 32.16 % 416.67 20.16 %5,000.00 (1,608.00) (84.00)

44120 Lease/Rentals 59.94 % 3,583.33 214.66 %43,000.00 (25,772.23) (7,692.00)

44170 Miscellaneous Refunds 0.00 % 0.00 0.00 %0.00 (75,959.25) (4,319.15)

44560 Damages Recovered From Individuals 0.00 % 0.00 0.00 %0.00 (209.54) 0.00

46511 Basic Education Program 70.08 % 1,281,833.33 120.01 %15,382,000.00 (10,779,183.00) (1,538,300.00)

46515 Early Childhood Education 52.56 % 69,898.25 630.67 %838,779.00 (440,827.54) (440,827.54)

46530 Energy Efficient School Initiative 0.00 % 0.00 0.00 %0.00 (1,300.00) (1,300.00)

46590 Other State Education Funds 41.16 % 18,627.17 194.07 %223,526.00 (92,002.75) (36,149.11)

46610 Career Ladder Program 44.71 % 7,178.67 0.00 %86,144.00 (38,514.05) 0.00

46612 Career Ladder - Extended Contract 25.70 % 3,257.92 0.00 %39,095.00 (10,047.50) 0.00

46850 Mixed Drink Tax 210.79 % 108.33 558.92 %1,300.00 (2,740.25) (605.50)

47210 Job Training Partnership Act 53.93 % 31,312.25 198.76 %375,747.00 (202,653.20) (62,237.35)

49700 Insurance Recovery 0.00 % 0.00 0.00 %0.00 (30,716.40) 0.00

49800 Transfers In 0.00 % 0.00 0.00 %0.00 0.00 0.00

RevenuesTotal 26,229,027.00 (19,161,278.12) (4,165,709.92)73.05 % 2,185,752.25 190.58 %

Expenditures

71100 Regular Instruction Program 58.52 % (956,797.89) 105.63 %(11,481,574.70) 6,718,639.22 1,010,646.67

71200 Special Education Program 54.57 % (170,215.50) 90.40 %(2,042,586.00) 1,114,567.45 153,868.44

71300 Vocational Education Program 56.12 % (56,336.58) 96.63 %(676,039.00) 379,388.46 54,437.53

72110 Attendance 53.58 % (13,192.25) 78.91 %(158,307.00) 84,819.08 10,410.31

72120 Health Services 55.61 % (21,303.08) 107.94 %(255,637.00) 142,162.95 22,995.20

72130 Other Student Support 51.15 % (49,495.83) 93.61 %(593,950.00) 303,784.30 46,331.04

72210 Regular Instruction Program 64.76 % (59,218.36) 127.76 %(710,620.30) 460,162.51 75,659.79

72220 Special Education Program 58.55 % (19,976.92) 96.46 %(239,723.00) 140,352.25 19,269.46

72230 Vocational Education Program 61.75 % (10,077.50) 104.28 %(120,930.00) 74,670.52 10,509.01
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141 General Purpose School

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

72260 Adult Programs 60.37 % (31,312.25) 93.55 %(375,747.00) 226,821.35 29,292.88

72290 Other Programs 0.00 % 0.00 0.00 %0.00 0.00 0.00

72310 Board Of Education 65.35 % (78,465.83) 63.63 %(941,590.00) 615,292.70 49,928.95

72320 Director Of Schools 66.27 % (27,270.17) 90.95 %(327,242.00) 216,866.65 24,803.37

72410 Office Of The Principal 50.69 % (117,285.75) 93.50 %(1,407,429.00) 713,393.59 109,663.79

72510 Fiscal Services 64.00 % (17,504.08) 93.04 %(210,049.00) 134,441.63 16,285.95

72520 Human Services/Personnel 39.49 % (8,712.75) 118.37 %(104,553.00) 41,290.98 10,313.02

72610 Operation Of Plant 61.02 % (143,018.58) 84.68 %(1,716,223.00) 1,047,255.03 121,105.75

72620 Maintenance Of Plant 57.09 % (50,389.92) 93.04 %(604,679.00) 345,214.98 46,880.45

72710 Transportation 57.01 % (185,004.75) 88.95 %(2,220,057.00) 1,265,650.76 164,555.09

72810 Central And Other 85.12 % (17,184.50) 88.58 %(206,214.00) 175,536.89 15,222.10

73300 Community Services 43.25 % (3,931.75) 55.97 %(47,181.00) 20,407.71 2,200.66

73400 Early Childhood Education 60.47 % (69,898.33) 95.74 %(838,780.00) 507,227.41 66,920.87

76100 Regular Capital Outlay 64.22 % (42,642.08) 0.00 %(511,705.00) 328,629.66 0.00

82130 Education 19.30 % (23,750.00) 0.00 %(285,000.00) 55,000.00 0.00

82230 Education 51.93 % (22,439.25) 0.00 %(269,271.00) 139,838.93 0.00

82330 Education 0.00 % 0.00 0.00 %0.00 7,100.00 0.00

99100 Transfers Out 0.00 % 0.00 0.00 %0.00 120,607.30 0.00

ExpendituresTotal (26,345,087.00) 15,379,122.31 2,061,300.3358.38 % (2,195,423.92) 93.89 %

141Total (116,060.00) (3,782,155.81) (2,104,409.59)General Purpose School -3,258.79 % (9,671.67) -
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142 School Federal Projects

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

44170 Miscellaneous Refunds 0.00 % 0.00 0.00 %0.00 32.04 0.00

47141 Esea Title I 1.49 % 13,277.92 0.00 %159,335.00 (2,371.39) 0.00

47144 Education Edge 0.00 % 456.67 0.00 %5,480.00 0.00 0.00

47189 Title Ii 0.00 % 5,278.33 0.00 %63,340.00 0.00 0.00

RevenuesTotal 228,155.00 (2,339.35) 0.001.03 % 19,012.92 0.00 %

Expenditures

72210 Regular Instruction Program 62.70 % (18,762.92) 97.46 %(225,155.00) 141,183.20 18,287.16

99100 Transfers Out 0.00 % (250.00) 0.00 %(3,000.00) 0.00 0.00

ExpendituresTotal (228,155.00) 141,183.20 18,287.1661.88 % (19,012.92) 96.18 %

142Total 0.00 138,843.85 18,287.16School Federal Projects 100.00 % 0.00 0.00 %
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177 Education Capital Projects

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

44110 Interest Earned 0.00 % 0.00 0.00 %0.00 (4,421.15) (745.03)

44170 Miscellaneous Refunds 0.00 % 0.00 0.00 %0.00 (28,608.34) 0.00

48130 Contributions 0.00 % 0.00 0.00 %0.00 (4,163,641.16) (112,331.19)

RevenuesTotal 0.00 (4,196,670.65) (113,076.22)100.00 % 0.00 0.00 %

Expenditures

72310 Board Of Education 0.00 % 0.00 0.00 %0.00 29.32 0.00

91300 Education Capital Projects 61.71 % (556,427.79) 5.46 %(6,677,133.50) 4,120,357.72 30,397.56

ExpendituresTotal (6,677,133.50) 4,120,387.04 30,397.5661.71 % (556,427.79) 5.46 %

177Total (6,677,133.50) (76,283.61) (82,678.66)Education Capital Projects -1.14 % (556,427.79) -14.86 %
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EDUCATION COMMITTEE 
Minutes 

March 10, 2015 

 

 

Present 

Lillard  Allen  Bunker  Cox  Howard Watkins 
 

1. Budget Amendments School 
 The School Board presented several budget amendments for 

consideration. None of them went into the fund balance. 
 After discussion, motion by Bunker, seconded by Allen, to recommend 

approval to the Budget Committee.  Motion passed. 
2. District Attorney General Letter 

 A Letter from District Attorney General Dunavant was presented for 
information only.  

 After discussion, no other action was taken. 
 
 
Meeting Adjourned. 

10.3.4.1



 



 

 

BUDGET COMMITTEE 
Minutes 

March 10, 2015 

 

 

Present 

German  Allen  Kelley  Lillard  Oglesby Reeves 
Seals   Wilson 
 

1. Budget Amendments School 
 The School Board presented several budget amendments for 

consideration. None of them went into the fund balance. 
 After discussion, motion by Lillard, seconded by Oglesby, to recommend 

approval to the full Commission.  Motion passed. 
2. Budget Amendment General Debt Service Fund 151 

 Charles McNab presented a budget amendment to adjust the principal and 
interest portions of the Sheriff’s Shop Capital Outlay Note to the current 
amortization schedule. There is no change to the fund balance. 

 After discussion, motion by Oglesby, seconded by Reeves, to recommend 
approval to the full Commission.  Motion passed. 

3. Rural Business Enterprise Grant 
 The Development Committee discussed a USDA grant called the Rural 

Business Enterprise Grant or “RBEG” that could fund the sign at the 
industrial park. The grant will have to be applied for by the County, not 
the businesses at the park. The grant requires no match, but a match will 
make our chances better to receive the grant. 

 Mayor Taylor proposes to use the $2,000 allocated for the sign, plus 
$5,500 to be raised by the businesses as a match against $7,500 from the 
grant, for a project total of $15,000. There will be an official resolution 
that says this provided by USDA before the Commission meeting. 

 After discussion, motion by Reeves, seconded by Lillard, to recommend 
accepting Mayor Taylor’s proposal to the full Commission.  Motion 
passed. 

4. Delta Regional Authority Grant 
 Fayette County and the Memphis Chamber have been awarded a grant 

from the Delta Regional Authority for $50,000 to establish a 
Manufacturing Council in Fayette County and to conduct a study called 
“Made in Fayette County”, which would highlight what is made in the 
county and the attributes we offer. 

 We will use local chamber help to do much of the leg work, and will 
compensate them through the grant for it. 

 There is a match for the grant, but I can use the Mayor’s office time as a 
match for the grant. There will be no dollar match. 

 After discussion, motion by Reeves, seconded by Lillard, to recommend 
accepting the proposal to the full Commission.  Motion passed. 

 
 
Meeting Adjourned. 
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RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 24th day of March, 
2015, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the General Debt Service Fund #151 Budget Amendment be amended in the 
following words and figures, to wit: 

 
COUNTY GENERAL DEBT SERVICE FUND 

BUDGET AMENDMENT 

F/Y 14/15 

March, 2015 

 

Adjustment to Expenditure Accounts: INCREASE DECREASE 
 
82110 General Government  
 602 Principal on Notes $ 850.00 
 
  Subtotal-82110 $ 850.00 

 
82210 General Government  
 604 Interest on Notes  $ 850.00 
 
  Subtotal-82210  $ 850.00 

 
TOTAL INCREASE/DECREASE TO 

 EXPENDITURE ACCOUNTS: $ 850.00 $ 850.00 

 

Prior Estimated Expenditures $ 2,506,922.00 

 

Total Estimated Expenditures this Amendment $ 2,506,922.00 

 

Projected Fund Balance before Amendment $ 2,463,706.00 

 

Change in Fund Balance this Amendment $ 0.00 

 

Estimated Ending Fund Balance as of June 30, 2015 $ 2,463,706.00 

10.3.6.3
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Sales Tax Average 2014-15 Monthly School Collections Target is $247,326

Revenue by Month

(Net Collections)

July 548,022$     83,734$               41,867$             274,011$                           v 274,011$      
August 557,121$     59,844$               29,922$             278,560$                           v 276,286$      
September 496,431$     57,386$               28,693$             248,215$                           v 266,929$      
October 538,801$     61,493$               30,747$             269,400$                           v 267,547$      
November 523,999$     49,383$               24,692$             261,999$                           v 266,437$      
December 496,700$     48,201$               24,100$             248,350$                           v 263,423$      

2015 January 703,195$     86,360$               43,180$             351,597$                           v 276,019$      
February 428,732$     52,881$               26,441$             214,366$                           v 268,312$      
March -$                       -$                                      v -$                  
April -$                       -$                                      v -$                  
May -$                       -$                                      v -$                  
June -$                       -$                                      2,146,500$            -$                  

 School Avg 

Monthly 

Collections 
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CD # HOUSES MOBILE BUSINESS INDUSTRY ADDITIONS OTHER CD# TOTAL
#01 0
#02 0
#03 0
#04 1 1
#05 1 1 2
#06 1 1
#07 2 4 6
#08 1 1 2
#09 2 3 5
#10 0
#11 1 1
#12 0
#13 1 1
#14 1 1
#15 0

TOTAL 6 1 0 0 1 12 20

MONTHLY REVENUE REPORT PREVIOUS FISCAL YEAR

BUILDING PERMITS $3,230 BUILDING PERMITS $3,324
ROAD CONS. REVIEW FEEW FEES $0 ROAD CONS. REVIEW FEES $0
BEER PERMITS $0 BEER PERMITS $0
APPEALS BOARD FEES $600 APPEALS BOARD FEES $300
REZONING FEES $0 REZONING FEES $0
SUBDIVISION REVIEW FEES $50 SUBDIVISION FEES $0
REINSPECTION FEES $0 REINSPECTION FEES $50
ORDINANCE COPY FEES $0 ORDINANCE COPY FEES $0
GIS MAP & DATA FEES $0 GIS MAP & DATA FEES $0

MONTHLY TOTAL $3,880 MONTHLY TOTAL $3,674

BEGINNING BALANCE $22,944 BEGINNING BALANCE $30,229
MONTHLY TOTAL $3,880 MONTHLY TOTAL $3,674
YEAR TO DATE $26,824 YEAR TO DATE $33,903

BUILDING PERMIT REPORT
Data For: February 2015 Permits Issued: 20 Fees Collected: $3880

TOTAL BY CIVIL DISTRICT AND PURPOSE
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ADEQUATE FACILITIES TAX BY FISCAL YEAR

DATE BRADEN FAYETTE GALLAWAY GRAND JUN LAGRANGE MOSCOW OAKLAND PIPERTON ROSSVILLE SOMERVILLE WILLISTON TOTAL

Jul-13 $0 $15,338 $0 $0 $0 $108 $5,853 $2,389 $4,362 $1,838 $0 $29,888

Aug-13 $0 $14,201 $0 $0 $0 $96 $15,725 $5,156 $0 $297 $0 $35,475

Sep-13 $0 $10,470 $0 $0 $0 $0 $15,009 $14,011 $2,072 $0 $0 $41,562

Oct-13 $0 $13,576 $0 $0 $0 $0 $8,696 $2,450 $24,722

Nov-13 $1,574 $6,497 $0 $0 $0 $0 $11,612 $7,593 $2,681 $29,957

Dec-13 $0 $7,201 $0 $0 $0 $0 $3,088 $2,925 $0 $0 $0 $13,214

Jan-14 $0 $13,464 $0 $0 $0 $0 $6,518 $5,427 $2,216 $48 $0 $27,673

Feb-14 $0 $11,931 $0 $0 $0 $0 $11,134 $9,796 $3,793 $36,654

Mar-14 $14,405 $9,980 $12,981 $9,576 $197 $47,139

Apr-14 $16,081 $15,721 $13,128 $2,183 $1,669 $48,782
May-14 $7,988 $8,099 $7,024 $9,966 $33,077

Jun-14 $7,817 $9,853 $30 $5,788 $58 $23,546

$1,574 $138,969 $0 $0 $0 $204 $121,288 $82,910 $42,637 $4,107 $0 $391,689

DATE BRADEN FAYETTE GALLAWAY GRAND JUN LAGRANGE MOSCOW OAKLAND PIPERTON ROSSVILLE SOMERVILLE WILLISTON TOTAL

Jul-14 $8,528 $1,750 $11,211 $13,901 $8,040 $43,430
Aug-14 $12,649 $2,254 $21,845 $10,387 $1,891 $11,737 $60,763
Sep-14 $4,523 $20,046 $12,835 $37,404
Oct-14 $492 $6,731 $14,264 $3,903 $8,580 $1,469 $35,439
Nov-14 $4,553 $7,041 $3,139 $4,393 $2,957 $22,083
Dec-14 $0 $11,495 $0 $0 $0 $0 $6,574 $2,495 $5,887 $1,469 $27,920
Jan-15 $7,301 $6,288 $2,547 $1,671 $17,807
Feb-15 $10,991 $9,485 $5,546 $6,642 $5,285 $37,949
Mar-15
Apr-15
May-15
Jun-15

$492 $66,771 $0 $0 $0 $4,004 $96,754 $41,918 $45,546 $24,353 $2,957 $282,795
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