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FAYETTE COUNTY 
BOARD OF COUNTY COMMISSIONERS 

Tuesday, January 26, 2016 – 7:00 p.m. 
 

AGENDA 
Order of Business 

 
1. CALL TO ORDER Chairman 
 
2. ROLL CALL Clerk 
 
3. INVOCATION Comm. Charles Brewer 
 
4. PLEDGE OF ALLEGIANCE 
 
5. COMMENTS ON NON - AGENDA ITEMS (10 MINUTE MAXIMUM) 
 
6. APPROVAL OF MINUTES 

6.1 October 27, 2015 – Revised – Deed left off original 
6.2 November 23, 2015 
6.3 January 7, 2016 – Special Called Session 

 
7. RESOLUTIONS OF MEMORIALS, SYMPATHY AND COMMENDATIONS 
 
8. PUBLIC HEARINGS 

8.1 Rezoning – Leo Johnson – R1-SAC 
8.2 Zoning – Grass Ordinance 
8.3 Zoning – Solar Farm Resolution 
 

9. ELECTIONS, APPOINTMENTS AND CONFIRMATIONS 
9.1 Election of Notaries Public 
9.2 Appointment of Vacant County Commission Seat District 3 Position 2 
9.3 County Attorney  
9.4 Fire Chief  

 
10. UNFINISHED BUSINESS 

10.1 Financial Reports 
10.1.1 Summary Financial Reports – November 
10.1.2 Summary Financial Reports – December 

 
10.2 Reports of Departments and Agencies 

10.2.1 County Mayor’s Office Rhea Taylor 
10.2.2 Sheriff’s Department Sheriff Riles  
10.2.3 Board of Education  Dr. Marlon King 
10.2.4 Juvenile Court Dana Howcroft 
10.2.5 Board of Public Works Jim Smith 
10.2.6 Trustee Barbra Parker 
10.2.7 Planning & Development John Pitner 
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10.3 Reports of Standing Committees  
10.3.1 Development Committee 

10.3.1.1 Minutes – January 11, 2016 
10.3.1.2 2016 Road List 

 
10.3.2 Health and Welfare Committee 

10.3.2.1 Minutes – January 11, 2016 
 

10.3.3 Personnel Committee 
(Did not meet) 

10.3.4 Education Committee  
10.3.4.1 Minutes – January 12, 2016 

 
10.3.5 Criminal Justice and Public Safety Committee 

10.3.5.1 Minutes – January 12, 2016 
 

10.3.6 Budget Committee 
10.3.6.1 Minutes – January 19, 2016 
10.3.6.2 Budget Amendment – 101 – Gen. Sess. Judge 
10.3.6.3 Budget Amendment – 101 – County Clerk 
10.3.6.4 Budget Amendment – 101 – Circuit Court Drug Court 
10.3.6.5 Budget Amendment – 101 - Ambulance 
10.3.6.6 Budget Amendment – 101 – Airport – Grants for Pavement Repair 
10.3.6.7 Budget Amendment – 101 – Sheriff – In Car Camera Request 
10.3.6.8 Budget Amendment – 122 – Drug Fund 
10.3.6.9 Budget Amendment – Schools 
10.3.6.10 Budget Calendar 2015-16 
10.3.6.11 AWOS Contract 
10.3.6.12 AMB Contract Extension 
10.3.6.13 Register of Deeds – Scanning Contract – Fayette County Title 

 
11. NEW BUSINESS 
 
12. ANNOUNCEMENTS 
 
13. ADJOURNMENT 
 
14. INFORMATION ONLY 

14.1 Sales Tax Distribution – November 2015 / December 2015 
14.2 Sales Tax Revenue by Month – December 2015 
14.3 Department of Revenue – November 2015 / December 2015 
14.4 Building Permit Report – November 2015 / December 2015 
14.5 Adequate Facilities Tax – December 2015 
14.6 Report on Debt Obligation 
14.7 Official State Holidays 
14.8 March 2016 Presidential Preference Primary – Early Voting Calendar 
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141 General Purpose School

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

40110 Current Property Tax 13.22 % 481,789.75 60.64 %5,781,477.00 (764,296.47) (292,159.31)

40120 Trustee's Collections - Prior Year 41.12 % 16,666.67 84.49 %200,000.00 (82,247.75) (14,081.64)

40130 Cir Clk/Clk & Master Collections-Pr Yr 28.01 % 13,333.33 82.30 %160,000.00 (44,812.13) (10,973.01)

40140 Interest And Penalty 23.03 % 3,333.33 56.03 %40,000.00 (9,213.60) (1,867.75)

40150 Pick-Up Taxes 0.00 % 0.00 0.00 %0.00 (558.48) (479.03)

40162 Payments In Lieu Of Taxes-Local 0.00 % 0.00 0.00 %0.00 0.00 0.00

40163 Payments In Lieu Of Taxes - Other 0.00 % 2,083.33 0.00 %25,000.00 0.00 0.00

40210 Local Option Sales Tax 34.11 % 261,953.17 105.33 %3,143,438.00 (1,072,365.68) (275,906.65)

40275 Revenue 0.00 % 0.00 0.00 %0.00 0.00 0.00

40350 Interstate Telecommunications Tax 50.57 % 191.67 160.74 %2,300.00 (1,163.15) (308.08)

41110 Marriage Licenses 50.33 % 229.17 121.31 %2,750.00 (1,384.00) (278.00)

43517 Tuition - Other 48.17 % 4,255.58 202.84 %51,067.00 (24,597.00) (8,632.00)

43583 TBI Criminal Background Fee 72.98 % 176.75 0.00 %2,121.00 (1,548.00) 0.00

44120 Lease/Rentals 32.37 % 3,583.33 110.51 %43,000.00 (13,921.00) (3,960.00)

44170 Miscellaneous Refunds 0.00 % 0.00 0.00 %0.00 (4,912.82) (33,595.26)

44530 Sale Of Equipment 0.00 % 0.00 0.00 %0.00 (9,075.00) 0.00

44560 Damages Recovered From Individuals 0.00 % 0.00 0.00 %0.00 (271.82) (74.50)

46511 Basic Education Program 40.00 % 1,303,833.33 120.00 %15,646,000.00 (6,258,400.00) (1,564,600.00)

46515 Early Childhood Education 13.14 % 69,898.17 0.00 %838,778.00 (110,194.55) 0.00

46530 Energy Efficient School Initiative 0.00 % 0.00 0.00 %0.00 0.00 0.00

46590 Other State Education Funds 33.45 % 18,627.17 100.36 %223,526.00 (74,776.24) (18,694.06)

46610 Career Ladder Program 0.00 % 5,694.00 0.00 %68,328.00 0.00 0.00

46612 Career Ladder - Extended Contract 0.00 % 0.00 0.00 %0.00 0.00 0.00

46840 Alcoholic Beverage Tax 0.00 % 108.33 0.00 %1,300.00 0.00 0.00

46850 Mixed Drink Tax 0.00 % 0.00 0.00 %0.00 (2,774.46) (792.71)

47210 Job Training Partnership Act 21.15 % 33,746.00 0.00 %404,952.00 (85,650.25) 0.00

48990 Other 2,600.00 % 83.33 0.00 %1,000.00 (26,000.00) 0.00

49700 Insurance Recovery 32.43 % 3,495.75 112.46 %41,949.00 (13,602.30) (3,931.30)

49800 Transfers In 0.00 % 14,033.67 0.00 %168,404.00 0.00 0.00

RevenuesTotal 26,845,390.00 (8,601,764.70) (2,230,333.30)32.04 % 2,237,115.83 99.70 %

Expenditures

71100 Regular Instruction Program 31.16 % (957,156.83) 93.09 %(11,485,882.00) 3,578,723.95 891,010.12

71200 Special Education Program 34.54 % (163,802.17) 88.67 %(1,965,626.00) 678,974.40 145,240.22

71300 Vocational Education Program 32.60 % (54,512.33) 75.92 %(654,148.00) 213,267.13 41,386.13

72110 Attendance 21.48 % (13,308.08) -86.62 %(159,697.00) 34,303.95 (11,527.73)

72120 Health Services 43.17 % (21,941.92) 120.34 %(263,303.00) 113,674.90 26,404.07

72130 Other Student Support 30.02 % (49,639.58) 86.49 %(595,675.00) 178,816.43 42,931.63
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141 General Purpose School

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

72210 Regular Instruction Program 40.27 % (53,353.33) 75.44 %(640,240.00) 257,813.04 40,248.28

72220 Special Education Program 36.12 % (19,934.25) 90.62 %(239,211.00) 86,413.50 18,065.32

72230 Vocational Education Program 39.18 % (10,191.25) 91.93 %(122,295.00) 47,912.21 9,368.88

72260 Adult Programs 39.11 % (31,312.25) 123.94 %(375,747.00) 146,940.74 38,807.41

72310 Board Of Education 30.90 % (76,549.33) 93.89 %(918,592.00) 283,852.33 71,869.08

72320 Director Of Schools 49.68 % (24,588.08) 146.91 %(295,057.00) 146,585.99 36,122.68

72410 Office Of The Principal 30.36 % (107,104.92) 87.60 %(1,285,259.00) 390,149.19 93,818.75

72510 Fiscal Services 30.95 % (25,953.25) 82.18 %(311,439.00) 96,383.36 21,328.83

72520 Human Services/Personnel 48.55 % (5,739.75) 91.73 %(68,877.00) 33,442.00 5,265.19

72610 Operation Of Plant 41.16 % (147,276.83) 72.91 %(1,767,322.00) 727,408.03 107,385.98

72620 Maintenance Of Plant 37.63 % (49,240.83) 92.02 %(590,890.00) 222,349.20 45,309.71

72710 Transportation 34.51 % (196,592.92) 93.15 %(2,359,115.00) 814,123.77 183,128.66

72810 Central And Other 34.65 % (20,050.92) 110.24 %(240,611.00) 83,382.89 22,104.30

73300 Community Services 23.83 % (3,931.75) 63.38 %(47,181.00) 11,243.15 2,492.04

73400 Early Childhood Education 24.93 % (70,773.17) 59.96 %(849,278.00) 211,719.31 42,432.09

76100 Regular Capital Outlay 0.00 % (46,137.83) 0.00 %(553,654.00) 0.00 0.00

82130 Education 23.56 % (23,333.33) 282.67 %(280,000.00) 65,956.00 65,956.00

82230 Education 28.60 % (23,502.83) 0.00 %(282,034.00) 80,650.00 0.00

82330 Education 0.00 % (591.67) 0.00 %(7,100.00) 0.00 0.00

99100 Transfers Out 9.11 % (10,050.58) 0.00 %(120,607.00) 10,990.97 0.00

ExpendituresTotal (26,478,840.00) 8,515,076.44 1,939,147.6432.16 % (2,206,570.00) 87.88 %

141Total 366,550.00 (86,688.26) (291,185.66)General Purpose School 23.65 % 30,545.83 953.27 %
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142 School Federal Projects

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

44170 Miscellaneous Refunds 0.00 % 0.00 0.00 %0.00 (60.78) (60.78)

47141 Esea Title I 0.00 % 0.00 0.00 %0.00 (121,402.63) (77,215.74)

47189 Title Ii 0.00 % 0.00 0.00 %0.00 (17,253.31) (6,512.77)

RevenuesTotal 0.00 (138,716.72) (83,789.29)100.00 % 0.00 0.00 %

Expenditures

72210 Regular Instruction Program 37.16 % (18,960.58) 69.74 %(227,527.00) 84,541.07 13,223.62

99100 Transfers Out 0.00 % 0.00 0.00 %0.00 0.00 0.00

ExpendituresTotal (227,527.00) 84,541.07 13,223.6237.16 % (18,960.58) 69.74 %

142Total (227,527.00) (54,175.65) (70,565.67)School Federal Projects -23.81 % (18,960.58) -372.17

Summary Financial Statement
Fayette County Board of Education LaWanda VickersTemplate Name:

Created by: LGC Date/Time:
User:

November 2015
12/10/2015 9:18 AM

Page 1 of 1



143 Central Cafeteria

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

43521 Lunch Payments - Children 0.00 % 0.00 0.00 %0.00 0.00 0.00

43522 Lunch Payments - Adults 14.73 % 2,083.33 52.58 %25,000.00 (3,681.70) (1,095.50)

43523 Income From Breakfast 0.99 % 1,666.67 2.16 %20,000.00 (198.90) (36.00)

43583 TBI Criminal Background Fee 0.00 % 0.00 0.00 %0.00 0.00 0.00

43990 Other Charges For Services 23.79 % 22,916.67 93.19 %275,000.00 (65,424.10) (21,355.63)

44110 Interest Earned 0.00 % 166.67 0.00 %2,000.00 0.00 0.00

46520 School Food Service 0.00 % 1,345.83 0.00 %16,150.00 0.00 0.00

47111 Section 4 - Lunch 39.81 % 109,185.42 147.42 %1,310,225.00 (521,665.66) (160,957.13)

47112 USDA - Commodities 0.00 % 0.00 0.00 %0.00 0.00 0.00

47113 Breakfast 39.03 % 47,333.33 151.13 %568,000.00 (221,696.07) (71,534.66)

47114 USDA - Other 62.44 % 3,750.00 282.49 %45,000.00 (28,099.04) (10,593.26)

RevenuesTotal 2,261,375.00 (840,765.47) (265,572.18)37.18 % 188,447.92 140.93 %

Expenditures

73100 Food Service 43.49 % (171,153.42) 113.22 %(2,053,841.00) 893,122.02 193,775.40

ExpendituresTotal (2,053,841.00) 893,122.02 193,775.4043.49 % (171,153.42) 113.22 %

143Total 207,534.00 52,356.55 (71,796.78)Central Cafeteria -25.23 % 17,294.50 415.14 %
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177 Education Capital Projects

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

44110 Interest Earned 0.00 % 0.00 0.00 %0.00 (721.29) 0.00

44170 Miscellaneous Refunds 0.00 % 0.00 0.00 %0.00 0.00 0.00

48130 Contributions 0.00 % 0.00 0.00 %0.00 (154,889.11) (66,454.27)

RevenuesTotal 0.00 (155,610.40) (66,454.27)100.00 % 0.00 0.00 %

Expenditures

72310 Board Of Education 0.00 % 0.00 0.00 %0.00 0.00 0.00

91300 Education Capital Projects 0.00 % 0.00 0.00 %0.00 157,378.11 68,054.27

ExpendituresTotal 0.00 157,378.11 68,054.27100.00 % 0.00 0.00 %

177Total 0.00 1,767.71 1,600.00Education Capital Projects 100.00 % 0.00 0.00 %
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141 General Purpose School

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

40110 Current Property Tax 50.80 % 481,789.75 450.97 %5,781,477.00 (2,937,046.06) (2,172,749.59)

40120 Trustee's Collections - Prior Year 47.08 % 16,666.67 71.49 %200,000.00 (94,163.28) (11,915.53)

40130 Cir Clk/Clk & Master Collections-Pr Yr 35.83 % 13,333.33 93.91 %160,000.00 (57,332.94) (12,520.81)

40140 Interest And Penalty 27.43 % 3,333.33 52.70 %40,000.00 (10,970.29) (1,756.69)

40150 Pick-Up Taxes 0.00 % 0.00 0.00 %0.00 (1,029.37) (470.89)

40162 Payments In Lieu Of Taxes-Local 0.00 % 0.00 0.00 %0.00 0.00 0.00

40163 Payments In Lieu Of Taxes - Other 65.28 % 2,083.33 783.40 %25,000.00 (16,320.83) (16,320.83)

40210 Local Option Sales Tax 43.36 % 261,953.17 111.00 %3,143,438.00 (1,363,123.87) (290,758.19)

40275 Revenue 0.00 % 0.00 0.00 %0.00 0.00 0.00

40350 Interstate Telecommunications Tax 62.70 % 191.67 145.60 %2,300.00 (1,442.21) (279.06)

41110 Marriage Licenses 53.09 % 229.17 33.16 %2,750.00 (1,460.00) (76.00)

43517 Tuition - Other 56.45 % 4,255.58 99.40 %51,067.00 (28,827.00) (4,230.00)

43583 TBI Criminal Background Fee 72.98 % 176.75 0.00 %2,121.00 (1,548.00) 0.00

44120 Lease/Rentals 37.76 % 3,583.33 64.63 %43,000.00 (16,237.00) (2,316.00)

44170 Miscellaneous Refunds 0.00 % 0.00 0.00 %0.00 (5,078.08) (165.26)

44530 Sale Of Equipment 0.00 % 0.00 0.00 %0.00 (9,075.00) 0.00

44560 Damages Recovered From Individuals 0.00 % 0.00 0.00 %0.00 (271.82) 0.00

46511 Basic Education Program 50.00 % 1,303,833.33 120.00 %15,646,000.00 (7,823,000.00) (1,564,600.00)

46515 Early Childhood Education 34.06 % 69,898.17 251.06 %838,778.00 (285,683.36) (175,488.81)

46530 Energy Efficient School Initiative 0.00 % 0.00 0.00 %0.00 0.00 0.00

46590 Other State Education Funds 46.23 % 18,627.17 153.30 %223,526.00 (103,331.32) (28,555.08)

46610 Career Ladder Program 56.05 % 5,694.00 672.56 %68,328.00 (38,295.41) (38,295.41)

46612 Career Ladder - Extended Contract 0.00 % 0.00 0.00 %0.00 0.00 0.00

46840 Alcoholic Beverage Tax 0.00 % 108.33 0.00 %1,300.00 0.00 0.00

46850 Mixed Drink Tax 0.00 % 0.00 0.00 %0.00 (3,789.28) (1,014.82)

47210 Job Training Partnership Act 33.35 % 34,413.33 151.35 %412,960.00 (137,735.31) (52,085.06)

48990 Other 2,600.00 % 83.33 0.00 %1,000.00 (26,000.00) 0.00

49700 Insurance Recovery 32.43 % 3,495.75 0.00 %41,949.00 (13,602.30) 0.00

49800 Transfers In 0.00 % 14,033.67 0.00 %168,404.00 0.00 0.00

RevenuesTotal 26,853,398.00 (12,975,362.73) (4,373,598.03)48.32 % 2,237,783.17 195.44 %

Expenditures

71100 Regular Instruction Program 40.07 % (957,156.83) 106.99 %(11,485,882.00) 4,602,791.41 1,024,067.46

71200 Special Education Program 44.40 % (163,802.17) 118.34 %(1,965,626.00) 872,814.73 193,840.33

71300 Vocational Education Program 41.79 % (54,512.33) 110.31 %(654,148.00) 273,400.22 60,133.09

72110 Attendance 28.32 % (13,308.08) 82.03 %(159,697.00) 45,220.26 10,916.31

72120 Health Services 54.65 % (21,941.92) 137.69 %(263,303.00) 143,887.68 30,212.78

72130 Other Student Support 38.48 % (49,639.58) 101.55 %(595,675.00) 229,223.13 50,406.70
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141 General Purpose School

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

72210 Regular Instruction Program 47.90 % (53,353.33) 91.54 %(640,240.00) 306,651.92 48,838.88

72220 Special Education Program 45.40 % (19,934.25) 111.34 %(239,211.00) 108,608.22 22,194.72

72230 Vocational Education Program 47.52 % (10,191.25) 100.17 %(122,295.00) 58,120.28 10,208.07

72260 Adult Programs 46.21 % (31,979.58) 95.01 %(383,755.00) 177,325.94 30,385.20

72310 Board Of Education 38.17 % (76,549.33) 87.19 %(918,592.00) 350,592.72 66,740.39

72320 Director Of Schools 62.69 % (24,588.08) 156.12 %(295,057.00) 184,973.02 38,387.03

72410 Office Of The Principal 39.22 % (107,104.92) 106.35 %(1,285,259.00) 504,054.35 113,905.16

72510 Fiscal Services 38.64 % (25,953.25) 92.31 %(311,439.00) 120,339.66 23,956.30

72520 Human Services/Personnel 57.29 % (5,739.75) 104.87 %(68,877.00) 39,461.07 6,019.07

72610 Operation Of Plant 47.90 % (147,276.83) 80.87 %(1,767,322.00) 846,510.55 119,102.52

72620 Maintenance Of Plant 46.12 % (49,240.83) 101.95 %(590,890.00) 272,547.80 50,198.60

72710 Transportation 43.73 % (196,592.92) 110.58 %(2,359,115.00) 1,031,525.08 217,401.31

72810 Central And Other 47.65 % (20,050.92) 155.99 %(240,611.00) 114,659.65 31,276.76

73300 Community Services 33.73 % (3,931.75) 118.79 %(47,181.00) 15,913.70 4,670.55

73400 Early Childhood Education 33.68 % (70,773.17) 105.04 %(849,278.00) 286,056.57 74,337.26

76100 Regular Capital Outlay 0.00 % (46,137.83) 0.00 %(553,654.00) 0.00 0.00

82130 Education 19.64 % (23,333.33) -46.95 %(280,000.00) 55,000.00 (10,956.00)

82230 Education 32.48 % (23,502.83) 46.62 %(282,034.00) 91,606.00 10,956.00

82330 Education 0.00 % (591.67) 0.00 %(7,100.00) 0.00 0.00

99100 Transfers Out 9.11 % (10,050.58) 0.00 %(120,607.00) 10,990.97 0.00

ExpendituresTotal (26,486,848.00) 10,742,274.93 2,227,198.4940.56 % (2,207,237.33) 100.90 %

141Total 366,550.00 (2,233,087.80) (2,146,399.54)General Purpose School 609.22 % 30,545.83 7,026.82
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142 School Federal Projects

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

44170 Miscellaneous Refunds 0.00 % 0.00 0.00 %0.00 (6,989.22) (7,050.00)

47141 Esea Title I 195.14 % 9,171.85 731.05 %110,062.24 (214,780.30) (67,050.42)

RevenuesTotal 110,062.24 (221,769.52) (74,100.42)201.49 % 9,171.85 807.91 %

Expenditures

71100 Regular Instruction Program 28.56 % (79,066.51) 60.79 %(948,798.11) 271,005.49 48,067.47

72130 Other Student Support 14.99 % (9,863.96) 3.18 %(118,367.47) 17,737.72 314.11

72210 Regular Instruction Program 0.00 % 0.00 0.00 %0.00 1,791.11 0.00

72710 Transportation 0.00 % 0.00 0.00 %0.00 500.00 0.00

99100 Transfers Out 0.00 % (1,938.81) 0.00 %(23,265.66) 0.00 0.00

ExpendituresTotal (1,090,431.24) 291,034.32 48,381.5826.69 % (90,869.27) 53.24 %

142Total (980,369.00) 69,264.80 (25,718.84)School Federal Projects 7.07 % (81,697.42) -31.48 %
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143 Central Cafeteria

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

43521 Lunch Payments - Children 0.00 % 0.00 0.00 %0.00 0.00 0.00

43522 Lunch Payments - Adults 31.79 % 2,083.33 204.79 %25,000.00 (7,948.20) (4,266.50)

43523 Income From Breakfast 1.28 % 1,666.67 3.48 %20,000.00 (256.90) (58.00)

43583 TBI Criminal Background Fee 0.00 % 0.00 0.00 %0.00 0.00 0.00

43990 Other Charges For Services 29.28 % 22,916.67 65.86 %275,000.00 (80,516.65) (15,092.55)

44110 Interest Earned 0.00 % 166.67 0.00 %2,000.00 0.00 0.00

46520 School Food Service 0.00 % 1,345.83 0.00 %16,150.00 0.00 0.00

47111 Section 4 - Lunch 39.81 % 109,185.42 0.00 %1,310,225.00 (521,665.66) 0.00

47112 USDA - Commodities 0.00 % 0.00 0.00 %0.00 0.00 0.00

47113 Breakfast 39.03 % 47,333.33 0.00 %568,000.00 (221,696.07) 0.00

47114 USDA - Other 74.28 % 3,750.00 142.00 %45,000.00 (33,424.12) (5,325.08)

RevenuesTotal 2,261,375.00 (865,507.60) (24,742.13)38.27 % 188,447.92 13.13 %

Expenditures

73100 Food Service 51.27 % (171,153.42) 93.40 %(2,053,841.00) 1,052,981.06 159,859.04

ExpendituresTotal (2,053,841.00) 1,052,981.06 159,859.0451.27 % (171,153.42) 93.40 %

143Total 207,534.00 187,473.46 135,116.91Central Cafeteria -90.33 % 17,294.50 -781.27
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177 Education Capital Projects

DescriptionAccount
Budget Estimate

% of BudgetActual Actual
Estimate
Avg/Mth % of Avg

Year-To-Date Month-To-Date

Revenues

44110 Interest Earned 0.00 % 0.00 0.00 %0.00 (721.29) 0.00

44170 Miscellaneous Refunds 0.00 % 0.00 0.00 %0.00 0.00 0.00

48130 Contributions 0.00 % 0.00 0.00 %0.00 (154,889.11) 0.00

RevenuesTotal 0.00 (155,610.40) 0.00100.00 % 0.00 0.00 %

Expenditures

72310 Board Of Education 0.00 % 0.00 0.00 %0.00 0.00 0.00

91300 Education Capital Projects 0.00 % 0.00 0.00 %0.00 157,378.11 0.00

ExpendituresTotal 0.00 157,378.11 0.00100.00 % 0.00 0.00 %

177Total 0.00 1,767.71 0.00Education Capital Projects 100.00 % 0.00 0.00 %
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DEVELOPMENT COMMITTEE 
January 11, 2016 

Minutes 
 Present     

Wilson  
Logan 
Bunker 
Walker 
Howard 

 
1. Somerville By-Pass Update 

 The offer from TDOT to purchase property for the By-Pass around Somerville 
has been withdrawn.  The State has found that a grant was given for the 
construction of the road to the Justice Complex.  Since a large part of the offer 
was for the payment of improvements that we paid for, the State is going to re-
evaluate the offer since they paid for the construction of the road.  Once we have 
more details, then we can move forward with finding an appraiser to look at what 
the State is wants to purchase. 

2. Road List – Public Works 
 Jim Smith, Fayette County Public Works Superintendent, presented to the 

committee the annual road list with updated mileage and names.  The only 
addition to the list is for the 0.3 miles of road at Exit 42, off of Highway 222, the 
County took over because of the relocation of Highway 222. 

 After discussion, motion by Bunker, seconded by Howard, to recommend 
acceptance.  Motion passed. 

3. Airport - Automated Weather Observation System (AWOS) contract 
 Mayor Taylor presented to the committee a contract from TDOT Aero to replace 

the AWOS at the Fayette County Airport.  The current AWOS is not working 
and the State will replace the current one under the same agreement we currently 
have.  We currently are required to keep the grass cut close by, to have a phone 
line to the AWOS and to keep the area clear (no parking around it).  The contract 
will be in effect until 2040. 

 After discussion, the committee voted to recommend approval to Budget on a 
motion by Howard, seconded by Bunker. 

4. TDOT Aero Pavement Grants 
 Mayor Taylor presented to the committee three grant applications to do 

maintenance work on the pavement at the airport.  The three areas, which TDOT 
Aero has identified as needing work, are the terminal apron; the cross-over on the 
south end connecting the tax way and the runway; and the southern part of the 
taxiway.  Also included is a request for help with repairing cracks one the main 
runway.  The total amount being requested is $1,257,900.  The County’s match is 
10 percent with equates to $119,800.  Mayor Taylor told the committee that the 
State has some grants at a 5% match and that our match may drop. 

 After discussion, the committee voted to recommend approval to Budget on a 
motion by Howard, seconded by Bunker. 

5. Grass Ordinance Amendment 
 John Pitner, Fayette County Director of Planning, reviewed with the committee a 

proposal to modify the notice given, add a fee for appeals, and to more accurately 
define what is to be remedied. 

 After discussion, the committee voted to recommend approval on a motion by 
Howard, seconded by Logan. 

6. Solar Farm Zoning Moratorium 
 Mr. Pitner presented to the committee a request to authorize a moratorium on 

new zonings related to solar farms.  The current permitted zoning is supposed to 
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be industrial and is not compatible with areas away from populated areas.  The 
Planning Department and the Planning Commission wants some time to assemble 
an amendment that would be explicitly for solar farms.  The moratorium would 
be until November of this year. 

 After discussion, the committee voted to recommend approval on a motion by 
Logan, seconded by Bunker. 

7. Rezoning – Leo Johnson – R1 to Special Activity 
 Mr. Pitner presented a rezoning request from Mr. Leo Johnson for a Special 

Activity zoning classification for a cemetery. 
 The parcel is next to an already existing family cemetery, off of Cypress Road. 
 After discussion, the committee voted to recommend approval to the 

Commission on a motion by Logan, seconded by Howard. 
8. Tennessee Advisory Commission on Intergovernmental Relations (TACIR) Zoning Study 

 Mr. Pitner reviewed with the committee a bill found in the TACIR study that 
would allow an individual to keep any zoning from happening.  He requested that 
the committee adopt a resolution to express our concern about how this would 
impact zoning in the County.  The committee voted to allow Mayor Taylor to 
craft a resolution for the next County Commission meeting, on a motion by 
Howard, seconded by Bunker. 

 
 
Meeting adjourned. 
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HEALTH & WELFARE COMMITTEE 
Minutes 

January 11, 2016 
 
 
Present 
Dacus  Farley  Reeves  Goodroe 
 
 

1. Ambulance Reports 
 The committee reviewed the financial, mileage and run reports for the 

ambulance service.  Financial information showed the expenditures were 
within the expected budget and revenues were picking up from last month.  
The number of runs were as expected. 

2. Budget Amendment – Ambulance 
 The committee reviewed a budget amendment to move funds within the 

Ambulance’s budget from fuel to vehicle repair.  There will be no change 
to fund balance. 

 After discussion, the committee voted to recommend this to Budget, on a 
motion by Farley, seconded by Dacus. 

3. AMB Contract Extension 
 AMB is the Ambulance Services’ billing contractor.  The initial contract 

was for two years with an option for three more.  This contract is to 
exercise the option for the additional three years. 

 After discussion, the committee voted to recommend the extension to 
Budget, on a motion by Goodroe, seconded by Farley. 

4. Healthcare Study 
 Mayor Taylor reviewed the “near final” drafts of the Emergency 

Healthcare Study.  The committee requested a summary of each module so 
that they could gauge what was actually being reported. 

 The committee suggested having another meeting with all the original 
participants and this committee to review the draft, once the summaries 
had been obtained. 

 
 
Meeting Adjourned. 
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EDUCATION COMMITTEE 
Minutes 

January 15, 2016 
 
 
Present 
Howard  Cox  Lillard 
Watkins  Allen  Bunker 
 

1. Budget Amendments – School 
 Mr. Vincent Harvell, Assist. Superintendent, presented to the committee a 

request for budget amendments for:  
 School General Fund 141 – Voluntary Pre-K – moving 

funds to agree with the state reporting system 
 School Federal Projects 141 – WICC – Career Center  - 

implementing changes to agree with the grant the school system 
administers for the Workforce Investment Network 

 School Cafeteria Fund 142 – 301 Title III – bringing in 
grants funds for the English Language Learner program 

 School General Fund 141 – Safe Schools Grant – moving 
with the grant to purchase remote and keyless entry systems for 
some school buildings 

 School Fund 1425 – IDEA 900 – using carry over funds 
from last year;  these are funds allowed Fayette County and held in 
Nashville;  the funds must be used within 24 months of when they 
are awarded, or they are lost 

 School Federal Project Fund 142– Consolidated 
Administration – removing half of a secretary’s salary to be placed 
in the General Fund 14 in the Superintendent’s office, and 
budgeting the one-time stipend for two employees 

 School Federal Project Fund 142– 101 Title I – using carry 
over funds from last year for Supplies/Materials, Instructional 
equipment, staff development and Indirect Costs; adjusting Other 
Contracted Services 

 School Federal Project Fund 142 – 201 Title II – using 
Carry Over funds and moving a Secretary from Consolidated 
Administration to here 

 School General Fund 141 – General Purpose  - moved 
funds to appropriate lines; and specifically proposed using the 
revenue which was not budgeted this year ($366,500) for 
textbooks, instructional supplies, and equipment; and moving 
$331,596 from Transportation Capital to help fund repair of school 
roofs 

 The committee discussed the various requests and voted to move the 
recommendation to Budget with no recommendation, on a motion by 
Allen, seconded by Watkins.  

 
 
Meeting Adjourned. 
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CRIMINAL JUSTICE & PUBLIC SAFETY COMMITTEE 
Minutes 

January 12, 2016 
 
 
Present     
Kelley  Seals   Watkins Goodroe  
 

1. Fire Chief Nomination 
 Mayor Taylor informed the committee that he would be nominating Jerry 

Crawford, current Chief in Collierville, to replace Chief Jerry Ray, who 
passed away in December. 

 After discussion, the committee voted to recommend approval, on a 
motion by Seals, seconded by Goodroe. 

2. Sheriff’s Activity Report 
 The committee reviewed the acitivity report which was provided by 

Sheriff Riles. 
3. Sheriff’s In-car Camera request 

 Sheriff Riles brought a proposal to purchase 24 sets of cameras which will 
outfit 24 vehicles and 24 officers.  The initial cost of the units will be 
$69,480 and requires an annual maintenance package costing $28,800, for 
a total initial cost of $98,280.  Currently there is $43,835 budgeted for 
camera equipment, which would require an additional $54,445 for this 
year. 

 After discussion, the committee voted to recommend approval to Budget 
on a motion by Seals, seconded by Goodroe. 

4. Drug Fund – Budget Amendment 
 Moving funds out of Fund Balance for equipment;  all funds are 

confiscated drug funds or shared federal funds. 
 After discussion, the committee voted to recommend approval on a motion 

by Seals, seconded by Goodroe. 
5. Circuit Court Drug Court Budget Amendment 

 Moving funds from a reserve account for the Drug Court to a Travel Line  
 After discussion, the committee voted to recommend approval on a motion 

by Seals seconded by Goodroe. 
 

Meeting Adjourned. 
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BUDGET COMMITTEE 
Minutes 

January 19, 2016 
 
 
Present 
German  Lillard  Wilson  Allen    
Oglesby  Reeves  Seals  Kelley 
 

1. Register of Deeds – Old documents update 
 Ms. Sissy Dowdle, Register of Deeds, brought a contract to present that 

will allow Fayette Title Company to donate copied records to the 
Register’s office, and in return receive a copy of the digitally updated 
files.  This will save the county from having to copy the documents and 
give immediate access digitally to the public. 

 After discussion, the committee voted to recommend approval on a motion 
by Wilson, seconded by Reeves 

2. Budget Amendment – General Sessions 
 Judge Gallagher asked that funds be moved from data processing to travel.  

There will be no change in fund balance. 
 The committee voted to recommend approval on a motion  by Oglesby, 

seconded by Allen 
3. Budget Amendment – County Clerk 

 Sue Culver, County Clerk, is asking to use some reserve funds for her 
office for supplies. 

 After discussion, the committee voted to recommend approval on a motion 
by Reeves, seconded by Lillard 

4. Circuit Court Drug Court Budget Amendment 
 Moving funds from a reserve account for the Drug Court to a Travel Line  
 After discussion, the committee voted to recommend approval on a motion 

by Kelley seconded by Wilson. 
5. Budget Amendment – Ambulance 

 The committee reviewed a budget amendment to move funds within the 
Ambulance’s budget from fuel to vehicle repair.  There will be no change 
to fund balance. 

 After discussion, the committee voted to recommend this, on a motion by 
Reeves, seconded by Oglesby. 

6. Drug Fund – Budget Amendment 
 Moving funds out of Fund Balance for equipment; all funds are 

confiscated drug funds or shared federal funds. 
 After discussion, the committee voted to recommend approval on a motion 

by Kelley, seconded by Reeves. 
7. School Budget Amendments 

 The following budget amendments were forwarded to the committee from 
Education: 

i. School General Fund 141 – Voluntary Pre-K – moving funds to 
agree with the state reporting system 
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ii. School Federal Projects 141 – WICC – Career Center  - 
implementing changes to agree with the grant the school system 
administers for the Workforce Investment Network 

iii. School Cafeteria Fund 142 – 301 Title III – bringing in grants 
funds for the English Language Learner program 

iv. School General Fund 141 – Safe Schools Grant – moving with the 
grant to purchase remote and keyless entry systems for some 
school buildings 

v. School Fund 1425 – IDEA 900 – using carry over funds from last 
year;  these are funds allowed Fayette County and held in 
Nashville;  the funds must be used within 24 months of when they 
are awarded, or they are lost 

vi. School Federal Project Fund 142– Consolidated Administration – 
removing half of a secretary’s salary to be placed in the General 
Fund 14 in the Superintendent’s office, and budgeting the one-time 
stipend for two employees 

vii. School Federal Project Fund 142– 101 Title I – using carry over 
funds from last year for Supplies/Materials, Instructional 
equipment, staff development and Indirect Costs; adjusting Other 
Contracted Services 

viii. School Federal Project Fund 142 – 201 Title II – using Carry Over 
funds and moving a Secretary from Consolidated Administration to 
here 

ix. School General Fund 141 – General Purpose  - moved funds to 
appropriate lines; and specifically proposed using the revenue 
which was not budgeted this year ($366,500) for textbooks, 
instructional supplies, and equipment; and moving $331,596 from 
Transportation Capital to help fund repair of school roofs 

 After discussion, the committee voted to approve all except the School 
General Fund 141 – General Purpose, on a motion by Lillard, seconded by 
Oglesby 

 A motion was made by Wilson to recommend approval for School 
General Fund 141 – General Purpose, but received no second. 

 A motion was made by Lillard, seconded by Oglesby, to recommend 
denial to the Commission; Motion passed. 

 School Cafeteria Fund 143 was reviewed and was recommended for 
approval on a motion by Oglesby, seconded by Wilson. 

8. Budget Calendar 2016-17 
 Mayor Taylor presented the budget calendar for this next fiscal year. 
 Motion to approve was made by Lillard, seconded by Reeves.  Motion 

passed. 
9. Somerville By-Pass Update 

 The offer from TDOT to purchase property for the By-Pass around Somerville 
has been withdrawn.  The State has found that a grant was given for the 
construction of the road to the Justice Complex.  Since a large part of the offer 
was for the payment of improvements that we paid for, the State is going to re-
evaluate the offer since they paid for the construction of the road.  Once we have 
more details, then we can move forward with finding an appraiser to look at what 
the State is wants to purchase 

10. Airport - Automated Weather Observation System (AWOS) contract 



 Mayor Taylor presented to the committee a contract from TDOT Aero to replace 
the AWOS at the Fayette County Airport.  The current AWOS is not working 
and the State will replace the current one under the same agreement we currently 
have.  We currently are required to keep the grass cut close by, to have a phone 
line to the AWOS and to keep the area clear (no parking around it).  The contract 
will be in effect until 2040. 

 After discussion, the committee voted to recommend approval on a motion by 
Wilson, seconded by Lillard. 

11. TDOT Aero Pavement Grants 
 Mayor Taylor presented to the committee three grant applications to do 

maintenance work on the pavement at the airport.  The three areas, which TDOT 
Aero has identified as needing work, are the terminal apron; the cross-over on the 
south end connecting the tax way and the runway; and the southern part of the 
taxiway.  Also included is a request for help with repairing cracks one the main 
runway.  The total amount being requested is $1,257,900.  The County’s match is 
10 percent with equates to $119,800.  Mayor Taylor told the committee that the 
State has some grants at a 5% match and that our match may drop. 

 After discussion, the committee voted to recommend approval on a motion by 
Wilson, seconded by Allen. 

12. AMB Contract Extension 
 AMB is the Ambulance Services’ billing contractor.  The initial contract 

was for two years with an option for three more.  This contract is to 
exercise the option for the additional three years. 

 After discussion, the committee voted to recommend the extension, on a 
motion by Reeves, seconded by Oglesby. 

13. Sheriff’s In-car Camera request 
 Sheriff Riles brought a proposal to purchase 24 sets of cameras which will 

outfit 24 vehicles and 24 officers.  The initial cost of the units will be 
$69,480 and requires an annual maintenance package costing $28,800, for 
a total initial cost of $98,280.  Currently there is $43,835 budgeted for 
camera equipment, which would require an additional $54,445 for this 
year. 

 After discussion, the committee voted to recommend approval on a motion 
by Kelley, seconded by Seals. 

 
 
Meeting Adjournment 



RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 26th day of January, 
2016, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the General Fund #101 Budget be amended in the following words and figures, to 
wit: 

 
COUNTY GENERAL FUND 

BUDGET AMENDMENT 
F/Y 15/16 

January, 2016 
 
Adjustment to Expenditure Accounts: DECREASE  INCREASE 
 
53310 General Sessions Judge 
 335 Travel  $ 300.00 
 709 Data Processing Equipment $ 300.00 
 
  Subtotal-53310 $ 300.00 $ 300.00  
 
TOTAL INCREASE/DECREASE TO 
 EXPENDITURE ACCOUNTS: $ 300.00 $ 300.00 
 
Prior Estimated Expenditures $ 15,817,051.52 
 
Total Estimated Expenditures this Amendment $ 15,817,051.52 
 
Projected Fund Balance before Amendment $ 3,735,599.94 
 
Change in Fund Balance this Amendment $ 0.00 
 
Estimated Ending Fund Balance as of June 30, 2015 $ 3,735,599.94 
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RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 26th day of January, 
2016, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the General Fund #101 Budget be amended in the following words and figures, to 
wit: 

 
COUNTY GENERAL FUND 

BUDGET AMENDMENT 
F/Y 15/16 

January, 2016 
 
Adjustment to Reserve Accounts:  DECREASE INCREASE 
 
34515 Restricted for Finance $ 2,548.00 
 
  Subtotal-34515 $ 2,548.00 
 
TOTAL INCREASE/DECREASE TO 
 RESERVE ACCOUNTS: $ 2,548.00 
 
Adjustment to Expenditure Accounts: DECREASE  INCREASE 
 
52500 County Clerk 
 435 Office Supplies  $ 2,548.00 
 
  Subtotal-52500  $ 2,548.00  
 
TOTAL INCREASE/DECREASE TO 
 EXPENDITURE ACCOUNTS:  $ 2,548.00 
 
Prior Estimated Expenditures $ 15,817,051.52 
 
Total Estimated Expenditures this Amendment $ 15,819,599.52 
 
Projected Fund Balance before Amendment $ 3,735,599.94 
 
Change in Fund Balance this Amendment $ 0.00 
 
Estimated Ending Fund Balance as of June 30, 2016 $ 3,735,599.94 
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RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 26th day of January, 
2016, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the General Fund #101 Budget be amended in the following words and figures, to 
wit: 

 
COUNTY GENERAL FUND 

BUDGET AMENDMENT 
F/Y 15/16 

January, 2016 
 
Adjustment to Expenditure Accounts: DECREASE  INCREASE 
 
34520 Restricted for Admin of Justice $ 1,400.20 
 
  Subtotal-34520 $ 1,400.20 
 
TOTAL INCREASE/DECREASE TO 
 RESERVE ACCOUNTS: $ 1,400.20 
 
Adjustment to Expenditure Accounts: DECREASE  INCREASE 
 
55170 Alcohol & Drug Programs 
 355 Travel  $ 1,800.20 
 599 Other Charges $ 400.00 
 
  Subtotal-55170 $ 400.00 $ 1,800.20 
 
TOTAL INCREASE/DECREASE TO 
 EXPENDITURE ACCOUNTS: $ 400.00 $ 1,800.20 
 
Prior Estimated Expenditures $ 15,817,051.52 
 
Total Estimated Expenditures this Amendment $ 15,818,451.72 
 
Projected Fund Balance before Amendment $ 3,735,599.94 
 
Change in Fund Balance this Amendment $ 0.00 
 
Estimated Ending Fund Balance as of June 30, 2016 $ 3,735,599.94 
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RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 26th day of January, 
2016, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the General Fund #101 Budget be amended in the following words and figures, to 
wit: 

 
COUNTY GENERAL FUND 

BUDGET AMENDMENT 
F/Y 15/16 

January, 2016 
 
Adjustment to Expenditure Accounts: DECREASE  INCREASE 
 
55130 Ambulance Service 
 338 Repairs & Maintenance Vehicles  $ 16,344.89 
 412 Diesel Fuel $ 14,682.77 
 711 Furniture & Fixtures 1,662.12 
 
  Subtotal-55130 $ 16,344.89 $ 16,344.89  
 
TOTAL INCREASE/DECREASE TO 
 EXPENDITURE ACCOUNTS: $ 16,344.89 $ 16,344.89 
 
Prior Estimated Expenditures $ 15,817,051.52 
 
Total Estimated Expenditures this Amendment $ 15,817,051.52 
 
Projected Fund Balance before Amendment $ 3,735,599.94 
 
Change in Fund Balance this Amendment $ 0.00 
 
Estimated Ending Fund Balance as of June 30, 2016 $ 3,735,599.94 
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RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 26th day of January, 
2016, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the General Fund #101 Budget be amended in the following words and figures, to 
wit: 

 
COUNTY GENERAL FUND 

BUDGET AMENDMENT 
F/Y 15/16 

January, 2016 
 
Adjustment to Expenditure Accounts: DECREASE  INCREASE 
 
58220 Airport 
 339 Matching Share  $ 59,900.00 
  Subtotal-58220  $ 59,900.00  
 
TOTAL INCREASE/DECREASE TO 
 EXPENDITURE ACCOUNTS:  $ 59,900.00 
 
Prior Estimated Expenditures $ 15,817,051.52 
 
Total Estimated Expenditures this Amendment $ 15,876,951.52 
 
Projected Fund Balance before Amendment $ 3,735,599.94 
 
Change in Fund Balance this Amendment ($ 59,900.00) 
 
Estimated Ending Fund Balance as of June 30, 2015 $ 3,675,699.94 
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RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 26th day of January, 
2016, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the General Fund #101 Budget be amended in the following words and figures, to 
wit: 

 
COUNTY GENERAL FUND 

BUDGET AMENDMENT 
F/Y 15/16 

January, 2016 
 
Adjustment to Expenditure Accounts: DECREASE  INCREASE 
 
54110 Sheriff’s Department 
 716 Law Enforcement Equipment  $ 61,019.70 
  Subtotal-54110  $ 61,019.70  
 
TOTAL INCREASE/DECREASE TO 
 EXPENDITURE ACCOUNTS:  $ 61,019.70 
 
Prior Estimated Expenditures $ 15,817,051.52 
 
Total Estimated Expenditures this Amendment $ 15,878,071.22 
 
Projected Fund Balance before Amendment $ 3,735,599.94 
 
Change in Fund Balance this Amendment ($ 61,019.70) 
 
Estimated Ending Fund Balance as of June 30, 2015 $ 3,674,580.24 
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FAYETTE COUNTY 
SHERIFF’S OFFICE 

 
 

MEMORANDUM 
 
 
DATE:  January 7, 2016 

RE:   Body/Car Camera Cost Estimates 

 

 

Camera Cost Per Car    $    2895.00 each 
 
24 Officers / Vehicles to equip   $ 69,480.00 (total) 
 
 
 
2 year Support and Maintenance contract 
with new camera upgrade every 2 years 
plus 400GB Cloud Video Storage  $  28,800.00 
 
 
 
    TOTAL COST $  98,280.00 
 
    Note:  The 2015-2016 FY Sheriff’s Office budget already includes  
    $43,835.00 designated as funding for camera systems. 
 

This will install body cameras as well as the integrated in-car 

camera system with each Deputy of the patrol division.  The 

support contract provides support and repairs for the units for 

two years.  At the end of the two years, the cameras will be 

replaced with whatever the newer upgraded model is at that 

point in time.  Manufacturers are designing body cameras with a 

two year life cycle, much the same way cell phone companies 

are doing with phones and phone upgrades.  By continuing the 

support and maintenance the Sheriff’s Office will upgrade and 

replace its camera systems every two years.  This price also 

includes secure cloud data storage which eliminates the problem 

of in-house server space and adds the ability for easy access for 

administrators to view the officers’ camera footage. 



RESOLUTION 
 

BE IT RESOLVED, by the County Legislative Body and/or the Board of County 
Commissioners of Fayette County, Tennessee, in regular sessions on this 26th day of January, 
2016, it being the fourth Tuesday of the month and the regular monthly meeting of the County 
Legislative Body in the Criminal Justice Center in Somerville, Tennessee. 
 

That the Drug Fund #122 Budget be amended in the following words and figures, to wit: 
 

COUNTY DRUG FUND 
BUDGET AMENDMENT 

F/Y 15/16 
January, 2016 

 
Adjustment to Expenditure Accounts: DECREASE  INCREASE 
 
54150 Drug Enforcement 
 790 Other Equipment  $ 12,000.00 
 
  Subtotal-54150  $ 12,000.00  
 
TOTAL INCREASE/DECREASE TO 
 EXPENDITURE ACCOUNTS:  $ 12,000.00 
 
Prior Estimated Expenditures $ 33,000.00 
 
Total Estimated Expenditures this Amendment $ 45,000.00 
 
Projected Fund Balance before Amendment $ 131,886.44 
 
Change in Fund Balance this Amendment ($ 12,000.00) 
 
Estimated Ending Fund Balance as of June 30, 2015 $ 119,886.44 
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FAYETTE COUNTY BUDGET CALENDAR FOR  
THE 2016-2017 BUDGET PROCESS 

 
 

 
February 

29 

  
Budget Packets are delivered to Directors and Elected Officials, and 

Notices to Public Works Board and Board of Education 
 
 

April 1  Budgets Due back to the County Mayor’s Office 
(TCA 5-9-402) 

 
April 12 

 
 Budget Committee 

-hears non-profit requests 
 

April 26 
 

 Budget Proposal presented to full County Commission  
 

May 
 

5:30 pm 

 County Commission Committee budget review 
-department heads and elected officials address committees 

May 2  - Safety 
May 3 - Education 

May 5 – Health/Welfare 
May 9 – Development 

May 10 – Budget 
May 17 – Budget (if needed) 

 
May 24 

 
 

June 7 

 Budget Committee presents budget to Commission 
-preliminary analysis and Q+A 

 
Public Notices are advertised 

 
June 20  Joint Committee of Commissioners to Review Budget 

 
June 28  County Commission votes on budget and sets tax levy 

 
 

   
 

10.3.6.10



10.3.6.11













10.3.6.12





























10.3.6.13













14.1





Sales Tax Average 2015-16 Monthly School Collections Target is $259,826

Revenue by Month

(Net Collections)

July 557,680$     75,762$               37,881$             278,840$                           v 278,840$      
August 542,558$     62,526$               31,263$             271,279$                           v 275,059$      
September 492,680$     46,553$               23,277$             246,340$                           v 265,486$      
October 551,813$     78,433$               39,217$             275,907$                           v 268,091$      
November 581,516$     69,209$               34,604$             290,758$                           v 272,625$      
December 490,630$     58,316$               29,158$             245,315$                           v 268,073$      

2016 January -$                 -$                         v -$                  
February -$                 -$                         v -$                  
March -$                 -$                         v -$                  
April -$                 -$                         v -$                  
May -$                 -$                         v -$                  
June -$                 -$                         1,608,439$            -$                  

Goes to Public Works 195,400$           

 School Avg 
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COUNTY OFFICES 
FOLLOW STATE HOLIDAYS 

 
New Year’s Day January 1, 2016 
Martin Luther King Day January 18, 2016 
President’s Day February 15, 2016 
Good Friday March 25, 2016 
Independence Day July 4, 2016 
Labor Day September 5, 2016 
Veteran’s Day November 11, 2016 
Thanksgiving November 24-25, 2016 
Christmas December 26-27, 2016 
New Year’s Day January 2-3, 2017 
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