FAYETTE COUNTY LEGISLATIVE BODY
October 25, 2022

BE IT REMEMBERED that the Fayette County Legislative Body met in regular
session on October 25, 2022, at the Bill G. Kelley Criminal Justice Complex in
Somerville, Tennessee. Present and presiding was the County Mayor, Rhea Taylor.
Also, present were the Sheriff, James R. “Bobby” Riles, Shana N. Burch, Fayette
County Clerk, and the following County Commissioner’s: Terrye Canady, David
Crislip, Tim Goodroe, Steve Laskoski, Terry Leggett, Win Moore, Jim Norton, Claude
Oglesby, Tommy Perkins, Mike Reeves, Steve Reeves, Matt Rhea, Elizabeth Rice,
Betty Salmon, Ray Seals, Robert Sills, Larry Watkins, David Webb, and Adrian
Wiggins.

A quorum was declared with nineteen (19) Commissioner’s present.
Commissioner David Crislip gave the invocation.

The floor was opened for non-agenda items. With no one coming forward
the floor was closed.

Commissioner Laskoski made the motion to approve the September
minutes. The motion was seconded by Commissioner Watkins and passed
unanimously.

The chairman stated that next on the agenda was public hearing of the
rezoning from R1 to B3 at 8070 Highway 222. Mr. Atkinson addressed the board
stating that he wanted to make sure that the owner’s name was present on the
application and republish the notice properly. This is on Highway 222 just north of
I-40, it is located at where the new 222 connects to old 222 on the east side. It is
(10) ten acres, it is zoned as a R1 and is located within the county growth plan. If
rezoned to a B3, the property owner will have the right to develop anything that is
allowed in the B3 zoning district. The Planning Commission has reviewed the
request and has recommended for approval and the Development Committee has
reviewed the request and recommended for approval. The chairman opened the
floor to public hearing. With no one coming forward to speak for or against the
request the floor was closed. Commissioner Leggett made the motion for
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approval. The motion was seconded by Commissioner Sills and passed
unanimously.

FAYETTE COUNTY, TENNESSEE )

Y #
County Commission D L &
Staff Report
TO: County Commission
FROM: Jim Atkinson, AICP
MEETING DATE: Oclober 25, 2022
SUBJECT: Rezoning Request: R-1 (Rural Residential) to B-3 {Community

Business) for the property located at 8070 Highway 222 (Tax Map
012, Parcel 038.00) in Civil District 4.

éTAFF RECOMMENDATION

Approve (he rezoning request from R-1 (Rural Residential) to B-3 (Community Business).
REGIONAL PLANNING COMMISSION RECOMMENDATION

T:he Ragional Planning Commission reviewed the rezoriing request at its meeting on August 1,
2P22 and recommended approval.

IiEVELOPMENT COMMITTEE RECOMMENDATION

T'pe Development Committee reviewed the rezoning request at its meeting on October 10, 2022
alnd recommended approval.

INTRODUCTION

The applicant, Designer Construction, LLC, along with the property owner, Mr. Stephen Leath,
are seeking a rezoning from-R-1, Rural Residential to B-3, Community Business for 8.88 acres
along Highway 222, north of 1-40 near the County’s northern boundary.

|

The application is for a rezoning only; the County Commission is nol considering specific sile
design currenlly or granting permits for any specific use. The County Commission will be
considering whether the B-3 zoning designation is appropriate for the subject properly and
examining potential Impacts to the neighborhood from allowed uses and site design
raquirements permitted in the B-3 district.

|

|
BACKGROUND

|
Existing Zoning: R-1 Rural Residential

The property is currently zoned R-1, Rural Residential. The following uses from the Zoning
Resolution describe the type of development thal could occur under the current zoning:

Permitted Uses:
* Sipgle-family dwellings and accessory buildings
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|
= Seasonal sale of farm produce from temporary roadside shelters

P ed Zoning — B-3 = Communi rcial

The applicant is requesting a rezoning to B-3 to establish commercial uses along Highway 222,
The rezoning request, however, does not include site plan or use approval specific to a
particular user. The rezoning merely establishes the zoning district and entilles the property

The following uses fram the Zoning Resolution are included for the Planning Commission to
consider as they deliberate on the rezoning request:

Parmitled Uses:
¢ Relail stores and service establishments,
general stores.
commercial recreational establishments.
automobile sales and service establishments.
similar commercial activities, provided, however, that all uses shall be conducted in such
a manner thal there will be no noise, dirt, ador, heat, glare, or vibration which is offensive
to adjoining uses.

SITE DESCRIPTION

Thé site is located on the east side of Highway 222 just north of 1-40. The property is located
within a planned growlh area as identified in the County's Growth Plan. Planned growth areas
indicate an appropriate location for more intense uses, both commercially and residentially,

According to the Fayelte County Growth Plan, the County's responsibllity is to plan for
organized growth, but equally preserve the County's natural resources, These two priorities
werte considered when adopting the growth plan map, which established planned growth areas
in various locations throughout the County. As previously discussed, the subject property is
located within a planned growth area. The growth plan does not, however, include a future land
use plan for the planned growth areas, so each rezoning requesl will need to be analyzed
independeantly.

Ullrhies will be a consideration as to whether the property Is ready for commercial devaloprnant.
The applicant should provide information regarding avallable utilities al the site and how future
da\falnpmeni would be served. A condition of approval is included In the slaff recommendation.

The site would be accessed from Old Highway 222 via & connector road from the new Highway
222 alignment. The connector ends directly into the subject praperty, and likely would be the
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best location for access. Specific access points for the site would be reviewed as part of the
eveniual site plan review by the Planning Commission.

"&
F?r e \1‘

ZONING RESOLUTION AUTHORITY

The Fayelte County Zoning Resolution provides a process for amending the zoning designalion
ofa proparty. According to Article IV, a zoning amendment must include a public hearing before
both the Planning Commission and Board of Commissioners. The planning commission meeting
for August 1, 2022 was properly noticed as a public hearing, and the County Commission
meeting for October 25, 2022 has been properly noliced following the requirements provided in
the Zoning Resolution. The amendment language from the Zoning Resolution is provided below.

ARTICLE IV - AMENDMENT

g;ljg Zoning Amendment Petition. The Fayette County Board of Commissioners may amend the
number, shape, boundary, area, or.any regulation of or within any district or any other
provision of this Resolution upon petition by any person or official board.

Seclion 2 Planning Commission Review. No amendment shall be adopted unless it has been
| submitted for approval, disapproval or suggestions lo the Fayette County Regional Planping
Commission, and (he absence of formal action by the plannmg commission within thirty-five
{35) days after it holds a public hearing on the proposed amendment shall be considered as
approval by the planning commission,

&&M Public Hearings on Proposed Amendmenl. No amendment shall be adopled unless the
| Fayetle Counly Reglonal Planning Commission and the Board of Comrmissioners each shall
have held a public hearing thereon, The lime and place of such public hearings and the
amendment’s content shall be advertised by at least one (1) publicalion In a newspaper of
| general circulation in Fayette Counly at least fiva (5) days in advance of the planning
! commission hearing and at least fifteen (15) days in advance of the Board of Commissioners

hearing.
Section mmmm&m Any amendment not approved within sevenlty (70) days afler the

Board of Commissioners' call to order on the occasion of the public hearing adveriised for the
amendment shall not be resubmilted for two (2) years following its publicalion date,

Section 5 Amendment Withdrawn. Any amendment withdrawn prior to the Board of Commissioners'
call to order on the oocasion of the public hearing advertised for the amandment but afler

advertisement of the public hearing shall not be resubmitted for one (1) year following its
withdrawal date.
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The chairman stated that the next on the agenda was the rezoning from a I-L
to a B-3 on Highway 18 south of Gatlin Road. Mr. Atkinson stated this was a
rezoning of 5 acres, there is an existing building on the property that was to be
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believed to have been used as a tire shop and has been on the property for a very
long time. The remainder of the property is also zoned as industrial but is mostly
agricultural. The original request that was sent in was to rezone that property
from I-L to B-3 due to the property owners wanting to lease the building to a group
that would like to do light auto repairs out of the building, they do not want to
expand onto the building. The property owner wanted to scale the request back to
where only (1) one acre be rezoned to which the building exists and the remaining
acres to a R-1. The Planning Commission recommended approval based on that
recommendation, the Development Committee reviewed it and recommended the
approval. The chairman opened the floor to public hearing, with no one coming
forward, the floor was closed. Commissioner Watkins made the motion to
approve. The motion was seconded by Commissioner Oglesby and passed
unanimously.
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TO: Fayette County Commission

FROM: Jim Atkinson, AICP

MEETING DATE: Qctaber 25, 2022

|

SUBJECT: Rezoning Reqguest: I-L {Light Industrial) to B-3 (Community
Business) and R-1 (Rural Residentlal) for a portion of the property
located on the south side of Highway 18, 300 feet sauth of Gatlin
Road (Tax Map 173, Parcel 014.00) in Clvit District 13.

STAFF RECOMMENDATION

|
Approve the rezoning request from i-L (Light Industrial) io B-3 (Community Business) and R-1
(Rural Residential).

R;EG!ONAL PLANNING COMMISSION RECOMMENDATION

T‘Je Regional Planning Commission reviewed the rezaning request at its meeling on October 3,
2022 and recommended approval.

DEVELOPMENT COMMITTEE RECOMMENDATION

T|1e Development Committee reviewed the rezoning request at its meeting on October 10, 2022
and recommended approval.

|
INTRODUGTION

|
The applicant, Mr. Roderick Blaylock, is seeking a rezoning from I-L (Light industdal) to B-3,
(Community Business) and R-1 {Rural Residential) for 5.8 acres along Highway 18, south of
Gallin Road,

The application is for a rezoning only; the County Commission is not considering specific site
design currently or granting permits for any specific use. The Planning Commission will be
considering whether the B-3 and R-1 zoning designations are appropriate for the subject
property and examining potential impacts te the neighborhood from allowed uses and site
drsign requirements permitied in the B-3 and R-1 districts.

dACKGROUND
The applicant is proposing to open an automotive repair business in the existing building on the

site. The building has been used for automobile related uses in the past but Is now vacant.
Automotive repair is not permitled in the (-L zoning district, so the proposed use would not be

| Page 72 of 235 10/21/2022
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permitted under the current zoning designation, Rezoning the property to B-3 would allow the
applicant to open the business as desired.

The existing building and assoclated commercial uses are located on less than one acre at the
frant of the site. The applicant wishes to rezone the front one-acre to B-3 and downzone the
remainder of the 1-L zoned area to R-1. The R-1 district allows for rural residential uses on large
lots: it is least-intense district that exists in the County's Zoning Resolution.

Proposed Zoning — B-3 — Community Commetrcial

The rezoning request does not include site plan or use approval specific to a particular user.
The rezoning merely establishes the zoning district and entilles the property owner to develop
the property consistent with the zoning designation. The role of the Planning Commission and
eventually the County Commission, therefore, is to analyze the request based on what could be
developed in the B-3 district, withoul relying on a specific proposed use at this time. If the
zoping s ulimately approved, the properly owner will proceed with the required permitting
process specific for the end user.

The following B-3 uses from the Zoning Resolution are included for the Planning Commission to
consider as lhey deliberate on the rezoning request:

P&lrmmed Uses:
i « Relail slores and service aslahlishments
general stores.
comimiercial recreational establishments,
automobile sales and service establishments.
similar commercial activities, provided, however, (hat all uses shall be conducted in such
a manner that there will be no nolse, dirt, odor, heal, glare, or vibration which is offensive
lo adjoining uses.

e« & & =&

ZONING RESOLUTION AUTHORITY
|

The Fayette County Zoning Resolution provides a process for amending the zoning designation
ofia property. According fo Arlicle IV, a zoning amendment must include a public hearing before
both the Planning Commission and Board of Commissianers. The planning commission meeting
for Oclober 3, 2022 was properly noticed as a public hearing, and a separale nolification has
been published for the Counly Commission meeling following the notice requirements provided
in!the Zoning Resolution. The amendment language from the Zoning Resolution is provided
below.

ARTICLE IV — AMENDMENT

Seclion 1 Zoning Amendment Petition. The Fayette County Board of Commissioners may amend the
[ number, shape, boundary, area, or any regulation of or within any dislrict or any other
provislon of this Resolulion upon pelition by any persan or official board.
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Planning Commission Review. No amendment shall be adopled unless it has been
submitted for approval, disapproval or suggestions to the Fayette county Regional Planning
Commission, and the absence of formal action by the planning commission within thirty-five
(35) days afler it holds a public hearing on the proposed amendment shall be considered as
approval by the planning commission,

Public Hearings on Proposad Amendment. No amendment shall be adopted unless the
Fayette Counly Regional Planning Commission and the Board of Commissioners each shall

have held a public hearing thereon. The time and place of such public hearings and the
amendment's conlent shall be advertised by at least one (1) publication in a newspaper of
general circulation in Fayelle County atleast five (5) days in advance of the planning
commission heating and al least fifteen (15) days In advance of the Board of Commissioners
hearing.

Amendment Not Appraved. Any amendment not approved within seventy (70) days after the
Board of Commissioners’ call lo order on the occasion of the public hearing advertised for the
amendment shall not be resubmitted for two (2) years following its publication date.

n5  Amendment Withdrawn. Any amendment withdrawn prior to the Board of Commissloners'
call to order on the occasion of the public hearing advertised for the amendment but after
advertisement of tha public hearing shall not be resubmitted for one (1) year follawing iis
withdrawail date,

b 4%__ +
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REQUEST FOR REZONING I;\n :'--.;;,
FAYETTE COUNTY, TENNESSEE S ity
REGIONAL PLANNING COMMISSION et

Applicant/Appellant: Roderick Blaylock — Dates 08/22/22

Applicant Phone: 901-833-8247 Applicant Email: N/A

Property Address/Location: Hwy 18

TaxMap: 173 Parcel: 014.00 Acreage: 5.8 Civil District: 13 Zoning: (L

f the Owner is different than the Applicant, please complete the following:
Pchaarty Owner Name: Boyce & Betty Krannichfeld Phone: N/A

(A) | REQUEST:

The appiicant requests that the Fayette County Regfonal Planning Commission grant
| approval for the rezoning of the subject property from _IL_ to _B3 for the following
| purpose: minor autometive _mechanical work such as_oil changes and ftire
| rotations I A S e R

(B) | ZONING RESOLUTION REFERENCE:
| Article V, Section 1: No building or land hereafter shall be used and no building or part
| thereof shall be sited excapt for a use expressly permitted by and in conformity with the
| regulations herein specified for the district in which it is located, whether operated for

| or without compensation.

(C) | The Applicant believes that the Fayette County Regional Planning Commission has the
authority to grant approval sought under _Article V¥, Section 1 _ of the Zoning

.~ Resplution. K/ _‘ .

Applicant Signatyre Y Date
' m‘g ak”"\&'\‘\»ul. ol
g

, g: = EE ?Q JQ'!BFQO‘]*G.SBE 8~ :_(f Z 7l
“ropile /Owner Signature (if different om Applicant) Date

(D} gAcﬁon of the Fayette County Regional Planning Commission:

Page 77 of 235 1072172022

Commissioner Leggett mad the motion to approve the following as notaries:
Cynthia Grace Boyer, Heather Craig, Pamela K. Deffenbaugh, Virginia M. Fossett,
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Melinda Grinder, Amanda L. Grove, Bethanie L. Powers, and Billy L. Tomlinson. The
motion was seconded by Commissioner Watkins and passed unanimously.

The chairman reported for the mayor’s office. He presented to the board a
packet of a growth plan public hearing.

GROWTH PLAN PUBLIC HEARINGS

FAYETTE COUNTY

LOCATIONS:

Braden Methodist Church -~ Nov 10 (Thursday) or 16 (Wednesday) - (waiting to confirm)
* 230 TN-59, Mason, TN 38049

Mt. Sinai Missionary Baptist - Nov 14 (Monday)
* 24257TN-59, Mason, TN 38049

UTM Somerville — Nov 9 (Wednesday)

*+ 214 Lakeview Rd., Somerville, TN 38068

=>23>  All meetings are from 5pm-7pm

Notige will be placed on County website and in Fayette Falcon.

|
The County’s proposal is to add additional area to the Planned Growth area related to Blue Oval in the
north portion of the county and around Interstate 1-40,
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The chairman stated the packet has dates and locations to have a public
hearing, it will be a TDOT round table discussion, posters for the public to view and
ask questions from 5 pm to 7 pm each of those nights. An article in the newspaper
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will be placed and it will also be on the county’s website. Once it is approved it will
be sent the coordinating committee, depending on what the cities want and what
the board does, come up with a plan and bring it back to the entities involved.
Everyone must agree 100% or it will keep going back. The chairman stated that
the Blue Oval is bigger and bigger every week. TVA has started their pad for the
service site, on site the construction of the steal garters for the actual building so
you can get a since of where that will be, you can see the dirt cut in roads, and you
can see off Hebron Road where TVA is bringing in the main power line. The
prototype test cars will be ready January 2025 and come that May they will be in
full production. The county has received good news, Chickasaw Electric had been
awarded $13 million dollars to go towards internet access. To create a backbone
in Fayette County to work with a vendor called Aeneas out of Jackson which was
bought by Southwest Electric Cooperative. When Fayette County gets the access
to sell the access, this will be the vendor that will be used. After the first of the
year, they will start to make efforts in part of the county to start service. The goal
is to do outside the cities and into the county in the underserved areas, if they go
through some of the cities, they may try to pick them up as well. The chairman
stated that he needed a motion to be able to move Commissioner Mike Reeves
over to the Development Committee. Commissioner Oglesby made a motion for
approval. The motion was seconded by Commissioner Sills and passed
unanimously. Chief Hartfield stated that November 5%, 6:00 pm, at The Fayette
Baptist Church, an appreciation dinner for the firefighters will be held.

Sheriff Riles reported that another death had been reported due to fentanyl
since the last report had been released.

Dr. Hamlett reported for the school board. She stated that the principal,
Jason Newman, at Fayette Ware Comprehensive High School has submitted his
retirement and that Stephanie Blayde, East Jr. High’s principal, will be filling his
position. The school is serving under a Federal Desegregation Lawsuit, with that
they will have a visit from the Department of Justice and legal defense attorney’s
November 2M,

There were no new reports for Juvenile Court, Board of Public Works, and
Planning and Development.
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Charles McNab reported for the Trustee’s office. He stated that tax year
2020 only $62,870.00 is left in outstanding which is 0.375% of that year’s tax roll.
For last year $256,000.00 is still outstanding which is 1.48% of the tax roll. For this
year 8.83% of the tax roll has been collected which for reference this time last year
we were only at 4%.

Commissioner Sills reported for the Development Committee which met on
October 10, 2022. The committee discussed the election of officers, rezoning of
property on Highway 222 and on Highway 18, the airshow review, economic
development director request, courthouse elevator, and speed limit request, and
two request for renaming of the bridges. Bridge on Highway 57 spanning Teague
Branch Creek changed to James Teague and the bridge spanning Sandy Creek
change to Lewis Bradford. Commissioner Sill made the motion of approval. The
motion was seconded by Commissioner Oglesby and passed unanimously. The
chairman reported to the board about the Economic Development Director
request. Commissioner Sills made the motion to approve the location of the
elevator which would be location number (1) one and with location number (4)
four if a structural problem surfaced. The motion was seconded by Commissioner
Steve Reeves and passed unanimously.
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DEVELOPMENT COMMITTEE

Minutes
October 10, 2022
Present
i Sills Salmon Moore Laskoski

1) Election of Officers

¢ Floor was opened for nominations

¢ Salmon nominated Sills for Chair and Norton for Vice-Chair

¢ There were no other nominations and they were approved.

« Mayor Taylor agreed to act as secretary for the commitiee.

2) Rezoning - R1 to B3 - Leath _

« Jim Atkinson, Fayette County Planner, called into the mecting and reviewed the
proposed rezoning. The site is on the north side of I-40/Hwy 222 interchange and
would change the zoning from residential to business. The Planning Commission
has recommended this.

| «  Afler discussion, the committee voted to recommend approval on a motion by
Salmon, seconded by Moore.
3) Rezoning — I-L to B3 — Blalock

s  Jim Atkinson reviewed this rezoning on Hwy 18 in the southeastern portion of the
county. The request is to downzone the property from Light Industrial to
business. The Planning Commission has recommended this.

o After discussion, the commiftee voted to recommend approval on a motion by

| Laskoski, seconded by Satmon.
4) State Bridge Naming request

e The families of James Teague and the families of Lewis Bradford have asked that
state bridges on Hwy 57 be named in honor of these individuals. Both families
presented requests plus petitions for the renaming. The family of James Teague
requests naming of the bridge spanning Teague Branch Creck bridge and the
family of Lewis Bradford requests the naming of the bridge spanning Sandy
Creek. All approved requests will require the approval of the Tennessee General
Assembly before the requests are made.

e The committee discussed the requests and recommended approval on a motion by
Salmon, seconded by Moore.

5) Air Show Recap

« Rusty Bliss, Fayette County Airport Director, reported to the committee on the
attendance and finances of the recent airshow, The attendance was much better
than last year, with an estimated 2500-3000 attendees. Also the finances came
within in budget and left enough to go toward next year’s presentation,

6) Airport Projects review

Page 79 of 235 10/21/2022

459



¢ Mr. Bliss reviewed with the committee two on-going projects. The firs( is the
expansion for additional T-hangars, The pavement bid came in about $300,000
higher than estimated. The bid was declined, and it will be bid again next spring,
Second, he has received estimates to bring fiber to the aitport. Infemct service at
the airport is poor and the only reliable option is to bring in a cable/fiber to
service the area. He provided a couple of estimates by Comcast to bring in the
service. The committee asked if there were other estimates and what the demand
from tenants is. That will be brought back next month to act on.

7) Economic Development Director request

¢ Mayor Taylor presented the commitiee with a proposal to hire an cconomic
development director to help coordinate the activity in the county related to our
nonmal growth plus the accelerated growth related to Blue Oval. The Fayette
County Industrial Development Board has collected fees over the years and is
able to contribute $100,000 per year for two years toward the position. Also a
position in the Mayor’s office can be repurposed to provide the benefits and
additional funds needed for travel, studies and other costs associated with the
position.

*  After discussion, the committec voted to recommend approval of the request on a
motion by Moore, seconded by Laskoski.

8) Courthouse Elevator

* Mayor Taylor reported to the committec that a fourth alternative for adding an
elevator to the courthouse has been offered by our architects. A meeting necds to
be held to make a recommendation where to place it. Afler discussion, the
committee recommended to have a meeting on Wednesday, Oct 19 at 6pm to
discuss.

9) Speed Limit requests

e Comm. Sills asked that the roads in The Cloisters subdivision (Bainbridge Cove,
Hidden Grove Court, Huntleigh Drive, Regent Drive, Ridgecrest Drive,
Riversedge Drive, St. George Drive) be speed limited to 20mph. After
discussion, the cominittee asks that Sheri{f Riles and Public Works Director
Wayne Dowdy to come back with a recommendation of a speed limit. The
request can be revicwed in November, after appropriate notice to the public has
been given.

s Comm. Salmon asked that Hwy 193 around Wright’s Chapel be speed limited for
safety reasons, It was mentioned that this is a state highway and will require their
approval. Mayor Taylor will find out what the process is for changing the speed
limit and bring it back next month.

Meeting adjourned.
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A RESOLUTION REQUESTING TO NAME THE HIGHWAY 57 BRIDGE OVER TEAGUE BRANCH CREEK
THE JAMES MARCUS TEAGUE MEMORIAL BRIDGE

WHEREAS JSames Marcus Teague was born in Moscow Tennessee on August 25, 1952 to Marcus
Chamber Teague and Annie Dortha Wade Teagueof Moscow Tennessee; and,

WHEREAS James Marcus Teague graduated from Fayette County Schoals in 1970, received his
teaching and bible degrees from Freed-Hardeman and the University of Memphis; and,

WHEREAS james Marcus Teague was 3 devoted educator secving as a teacher at Somerville Elementary,
assistant principal at Central Elementary, principal at Central Elementary, and Superintendent of
Fayette County Schools; and,

WHEREAS James Marcus Teague during his tenure as Superintendent worked with the Department of
Justice and the Legal Defense Fund during the building and opening of the Buckley Carpenter
Elementary School; and,

WHEREAS James Marcus Teague was in the Inaugural Class of Leadership Fayette in 2002, and was a
West Star graduate; and,

WHEREAS, James Marcus Teague served in the United States Navy and was a patriot who loved and
supgorted his country; and,

NOW THEREFORE BE IT RESOLVED that the Fayette County Board of Mayor and Commissions do hereby
support and request that the Tennessee General Assernbly pame the bridge on U, S, Hwy 57 that crosses
Teapue Branch Creek the James Marcus Teague Mémortal Bridge.

DATE DATE

Mayor County Clerk
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f

Petition o request the County Commission to request the State to name the bridge over Teague Branch/Creek on
Hwy 57 after the late James Marcus Teague, former Fayette County Director of School.
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Petition to Name the Bridge at 10395 Hwy 57 at Hayes Crossing
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Petition to Name the Bridge at 10395 Hwy 57 at Hayes Crossing
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Petition to Name the Bridge at 10395 Hwy 57 at Hayes Crossing

the Lewis R. Bradford Memorial Bridge
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Petition to Name the Bridge at 10395 Hwy 57 at Hayes Crossing

the Lewis R. Bradford Memorial Bridge
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Petition to Name the Bridge at 10395 Hwy 57 at Hayes Crossing
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Commissioner Goodroe reported for the Heath and Welfare Committee,
which met on October 10, 2022. The committee discussed the election of officers,

hospital update, animal shelter, and the ambulance report.
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HEALTH AND WELFARE COMMITTEE

Minutes
| Octeber 10,2022
I Present
Leggett Reeves, S Gouodroc Perkins Crislip Canady

1) Election of Officers
¢ Floor was opened for nominations
s Perkins nominated Goodroe for Chair. There were no other nominations, and he
was elected.
» Receves nominated Leggett for Vice -Chair. There were no other nominations, and
he was elected.
e Mayor Taylor agreed 1o act as secretary for the committee.
2) Hospital Update L
*  Mayor Taylor reported to the commiitee on the responses he has received {rore additional
questions posed to the two applicants, Braden Heaith and Poplar Avenue Clinic, He
' updated the committee on his communications with the Tennessee Hospital Association
and that they recommended contacting one of the prominent attomeys in Nashville who
work with hospital Certificaie of Needs. He will contact the individual and is also looking
for a consultant or analyst 1o give a recommendation on the received proposals. Once we
‘ have additional information, another hospital committee meeting will need to be held (o
receive direction going forward.
3) Animal Shelter Report
‘ o The Animal Shelter Committee has recommended the acceptance of a plan to build the
| Animal Shelter next to the Justice Complex. The plan would be expandable and would
make use of a Construction Manager for flexibility in any changes and allow cost savings
during the project. The cost of the project is projected to be $1,543,442 and would
require the issuance of debt. Currently we have a little less than $400,000 in a reserve
account. These funds are from donations, fees and court fines.
¢ After discussion, the committee voted to recommend approval an a motion by Perkins,
| seconded by Leggett.
| 4) Ambulance Report
e Mayor Taylor went over the report from the Ambulance Service for September.

Mecling adjourned.
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Commissioner Watkins reported for the Personnel Committee which met on
October 10, 2022. The committee discussed the election of officers.
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PERSONNEL COMMITTEE
October 10, 2022
Minutes

Present
Laskoski
Reeves, M
Waikins
Crislip
Seals
Oplesby

1} Election of Officers
«  Floor was opened for nominations
* Seals nominated Watkins for Chair and Oglesby for Vice-Chair
* There were no other nominations and they were approved.
» Mayor Taylor agreed o -act as secretary for the committee.

Meeting adjourned.
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Commissioner Webb reported for the Education Committee which met on
October 11, 2022. The committee discussed the election of officers.
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EDUCATION COMMITTEE

Minutes
October 11,2022
Present
Wiggins Moore Reeves, M Salinon Webb

1) Election of Officers
¢ Floor was opened for nominations
o Wiggins nominated Webb for Chair. There were no other nominations, and he
-was elected.
o Salmon nominated Moore for Vice ~Chair. There were no other nominations, and
he wag elected.
« ‘Mayor Taylor agreed fo actas secretary for the committee.

Meeting Adjourned.
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Commissioner Rice reported for the Criminal Justice and Public Safety
Committee which met on October 11, 2022. The committee discussed the election
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of officers, sheriff’s report, flock camera purchase requests, body and vehicle
cameras, and inmate medical contract.

CRIMINAL JUSTICE & PUBLIC SAFETY COMMITTEE

Minutes
October 11, 2022
|
Present
| Canady Rice Leggett Seals Wiggins Rhea

1} Election of Officers
¢ Floor was opened for nominations
¢ Rhea nominated Rice for Chair and Scals for Vice-Chair
There were no other nominations, and they were approved.
* Mayor Taylor agreed to acl as secretary for the committee.
2) Sherifl’s Report
»  The committee reviewed last month's Sherift Activity Report.
e Sheriff Riles also provided a report on fentany! in the county. There was another recent
death for a total of 17 for the year,
3) Tlock Camera purchase requests
¢ Sheriff Riles asked that another 20 Flock cameras be rented for the roads in the county,
The cost for the first year would be $57,000 ($2,500 per camers plus a $350 installation
fee), then 350,000 recurring each year,
¢ After discussion, the commitice voted to recommend entering into the agreement for the
cameras, on @ motion by Lepgett, seconded by Seals,
4) Body and Vehicle Cameras for the Sheriffs Department
¢ Sheriff Riles brought to the committee a request ta enter into a lease-purchase agreement
for 50 sets of body and vehicle camera equipment, ptus an additional 10 vehicle camera
systems. The total cost will be $765,660, wills an initial $162,240 for the first year and a
reoccurring $147,840 for the next four years. This package will include training,
warranty, plus cloud storage and retrieval of the information.
¢ A presentation was given by the provider and the committee diseussed the different
scenarios it would be helpful with.
¢ The committee vated to recommend approval of the request on a motion by Seals,
seconded by Canady.
5) Inmate Medical Contract
| ¢ Sheriff Riles reported to the committee that the last day the current contract would be in
| effect would be November 30. He issued a Request for Proposal and received two
applications. Of the two, one was superior and was choser. The cost per year for the
service will be $864,516 and will provide 24/7 coverage of the inmates. The contract
will cover the first $50,000 in pharmaceutical costs and offer mental healih counseling
| opportunities.
¢ After discussion, the committee voted 10 recommend approval of the contract on a motion
by Leggett, seconded by Canady.

Meeting Adjourned.
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Commissioner Steve Reeves reported for the Budget Committee which met
on October 11, 2022. The committee discussed the election of officers, inmate
medical contract, body and vehicle cameras, flock cameras, economic
development director, animal shelter, property assessor vehicle, air show recap
and project, and request proposal for voting machines.

BUDGET COMMITTEL
Minutes
October 11, 2022
Present
Perkins Rice Webb Oglesby Reeves, 8 Sills Watkins Goodroc

1) Election of Officers
e TFloor was opened for nominations
s Oglesby nominated Reeves for Chair and Sills for Vice-Chair
e There were no othcr nominations, and they were approved.
e Mayor Taylor agrecd to aet as secretary for the comnittec.
2) | Inmate Medical Contract
s Sheriff Riles reported (o the committee that the last day the current contract would be in cffeet
would be November 30. He issucd a Request for Proposal and received two applications. Of the
two, one was superior and was chosen. The cost per year for the service will be $864,516 and will
provide 24/7 coverage of the inmates. The contract will cover the first $50,000 in pharmaceutical
costs and offer mental health counseling opportunities.
s Afier discussion, the committee voted to recommend approval of the contract on 2 motion by
- Rice, seconded by Oglesby.
3) | Body and Vehicle Cameras fot the Sherift™s Department
[ e  Sheriff Riles brought to the commitiee a request o enter into a lease-purchase agreement for 50
sets of body and vehicle camera cquipment, plus an additional 10 vehicle camera systems. The
total cost will be $765,660, with an initial $162,240 for the first year and a reaccurring $147,840
for the next four years. This package will include training, warranty, plus cloud storage and
retrieval of the information.
e A presentation was given by the provider and the committee discussed the different scenarios it
[ would be helpful with.
e The committee voted to recommend approval of the request on a motion by Rice, seconded by
Goodroe.
4) | Flack Camera purchase requcsts
e  Sheriff Riles asked that another 20 Flock cameras be rented for the roads in the county. The cost
for the first year would be $57,000 ($2,500 per camera plus a $350 installation fee), then $50,000
| recutring each year.
e  After discussion, the commitice voted to recommend cntering into the agreement for the cameras,
on 2 motion by Rice, seconded by Oglesby.
5) | Economic Development Director request
|o Mayor Taylor presented the committee with a proposal to hire an economic development director
to help coordinate the activity in the county related to our normal growth plus the accelerated
growth related (0 Blue Oval. The Fayetie County Industrial Development Board has collected
fees over the years and is able 1o contribute $100,000 per year for two years toward the position.
Also, a position in the Mayor’s office can be repurposed to provide the benefits and additional
funds needed for travel, studies and other costs associated with the position.
o  After discussion, the committee voted 1o recomimend approval of the request on a motion by Sills,

scconded by Perkins.
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6), Animal Shelter Repont
»  The Animal Shelter Commitiee has recommended the aceeptance of a plan (o build the Animal
| Shelter next 1o the Justice Complex. The plan would be expandable and would make use of a
| Construction Manager for flexibility in any changes and illow cost savings during the project.
The cost of the project is projecied to be §1.543.442 and would require the issuance of debt,
Currently we have a little less than $400,000 in a rescrve account. These funds are from
donations, fees, and court fines.
e After discussion, the commiltee voled to recommend approval on & motion by Goodroe, seconded
by Perkins. i
7| Property Assessor vehicle
e Mark Ward, Fayelte County Asscssor of Property, has requested an additional vehicle for a new
ficld assessor who has just finished training,
| ¢ The committee disoussed the request and identified opportunitics within the Sheri(Cs Depariment
and Ambulance Department where vehicles may be replaced. Those vehicles and the timing of
their replacement will be reviewed,
8} Air Show Recap
¢ Rusly Bliss, Fayette County Airport Director, reported (o the comimittee on the attendance and
. finances of the recent airshow. The atiendance was much better than last year, with an estimated
| 2500-3000 avendees. Also, the finances came within in budget and left cnough to go toward next
year's presentation,
9)| Airport Prajects review
[* Mr. Bliss reviewed with the committee two on-going projects. The first is the expansion for
additional T-hangars, The pavement bid came in about $300,000 higher than ¢stimaicd. The bid
! was declined, and it will be bid again next spring. Sceond, he has received estimates 1o bring liber
] to the airport. Intemet service at the airport is poor and the anly reliable option is 1o bring in a
cable/fiber to service the area. He provided a couple of estimates by Comeast 10 bring in the
serviee. The committee asked if there were other estimates and what the demand from tenants is.
That will be brought back noxt month to act on.
10) Voting Machines “Request for Proposals”
| o Mayor Taylor reported io the commitiee that the Election Commission is required to replace their
| current voting machines with a variety that will have a paper “receipt.” The cost will be about
| $400,000 and will be reimbursed by the state. A Request for Proposal has been issued and will be
| in prior to the County Commission meeting. Depending on when the Election Commission meets
| and choases a machine package, they may request penmission to move forward with the purchase
| of the machunes.

Mt:ctiny; Adjourned.
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Commissioner Steve Reeves made the motion to approve the inmate health
care services agreement. The service agreement was passed by Criminal Justice
and Public Safety Committee and the Budget Committee, the total cost would be
$864,516.00 a year. This will also cover $50,000.00 in pharmaceuticals and health
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opportunities. The motion was seconded by Commissioner Rice and passed
unanimously.

FAYETTE COUNTY SHERIFE’S OFFICE

' MEMORANDUM - Page 1 0f2

Date: September 30, 2022

To: Sheriff Bobby Riles
From: Chief Ray Garcia
RE: Request for Proposals — Inmate Medical Services

|
On 9-2-22 the Fayette County Sheriff's Office announced its solicitation of competitive
sealed proposals for a comprehensive on-site 24 hour health care delivery system at
the Fayette County Sheriff's Office Detention Center, located at 705 Justice Drive in
Somenville, TN. The deadline to receive proposals was 12:00 Noon on Thursday Sept.
22,2022, at which time proposals were opened for evaluation. Proposal specification
packages were requested by email from the following:

MedTrust — 8610 Broadway St. Suite 270 San Antonio, TX 78217
Adam Parrish adam@mymedirusl.com

Diamond Pharmacy — 625 Kolter Drive, Indiana , PA 15701
! Sara Amsdell Misko smisko@diamondpharmacy.com

Journey2Health — 5220 Park Ave Ste 100 Memphis, TN 38118
Yolanda Conners y.conners@ ljourneyzhealth.org

Questions were emailed from potential proposer MedTrust, and a document containing
those questions and answers was emailed to all three companies who had originally
requested proposal specification packets.

t

Orily two proposals were received, MedTrust and Journey2Health. Diamond Pharmacy
did not submit a proposal because after email correspondence it was determined this
company was not prepared to propose a full comprehensive onsite healthcare solution.

Members of the Fayette County Sheriff's Office Command Staff were given opportunity
to read and review the proposals received. On 10-2-22 Chief Travis Davenport, Chief
Ray Garcla, Admin. Assistant Lynn Sparks, and Operations Support Supervisor
Katherine Allen of the Command Staff met to discuss the details of the proposals
received. Discussions of the proposals are detailed on the following page of this
memorandum.

Page 129 of 235 10/21/2022

475



FAYETTE COUNTY SHERIFF’S OFFICE

MEMORANDUM - Page 2 of 2

Journey2Health, LLC - The proposal from Journey2Health, LLC only provided a 4 page
description of Journey2Health's vision and brief bios of the staff. There was a proposed
conlract and photocapies of licenses and certificates, The proposal was crude in form,
presented as loase pages in an envelope. The proposer did not pravide any references or
indication that they have ever provided a comprehensive 24 hour inmate healthcare pragram in
any other facility. The focus of the clinicians and the practice appears to be that of mental
health and addiction recovery. While that is a component of inmate healthcare, there was no
detail of basic healthcare strategies in the proposal nar was there any type of staffing plan or
description of how their proposal would be implemented if selected. There is na indication that
Jourmey2Health has sufficient staff to provide 24 hour coverage at the facility or a strategy to
pravide coverage during unexpected absences of staff. The sample contract submitted in the
praposal is a duplicate of the current contract Fayette County has with outgoing provider QCHC.
The QCHC contract was provided to proposers as part of the questions and answers and it
appears that Journey2Health took this contract and modified names and dollar amounts within.

MedTrust — The proposal from MedTrust presented a very detailed plan for implementation of a
comprehensive medical program in a jail environment. The proposal detailed the company’s
history in managing healthcare programs nationwide as well as highlighting the team that is
dedicated to inmate / corectional healthcare. MedTrust specialized in providing healthcare
staffing services in 2001 and provided references of correctional facilities throughout the nation.
MedTrust operates multi-million dollar contracts with agencies at local and federal levels
inciluding Walter Reed National Military Medical Center. The proposal clearly defined the
sefvices provided as well as clear descriptions regarding cost responsibilities. The MedTrust
prq-posal clearly explains their staffing plan as well as their methodology for hiring and retention.
MedTrust has staff in place to provide coverage in the event of unexpected absences or other
evenls. MedTrust pravides a clear plan to avoid off-site treatment and expenses whenever
possible and even appears to be prepared to provide more services on-site than our current
medical pravider.

Conclusions
Aﬂ:ar evaluating the two proposals, the MedTrust proposal appears to be the clear choice for
providing a competent and effective medical program to our facility. They were the only
proposer with a history in providing such services that was able to produce references and proof
of success in meeting the needs set out in the RFP. The proposal from Journey2Health, its
form, format and contents indicate that the company may not be prepared to pravide a
comprehensive program at a facility such as ours and that they have little or no experience in
lh¢ management of a correctional healthcare program. | believe the selection of
Jopmey2Health based upon the proposal woulld be a liability to our agency because there was
no demonstration of ability to provide sufficient services our inmate population. | believe that

the MedTrust proposal represents the best choice in inmate care and liability reduction,
Page 130 of 235 1072172022
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FAYETTE COUNTY
SHERIFF’S OFFICE

SHERIFF BOBRBY RILES

Invitation to Submit Proposals
Seplember 2, 2022

The Fayette County Sheriff’s Office is soliciting compet itive sealed proposals for a comprehensive on-site
24 hour health care delivery system at the Fayette County Sheriff’s Office Detention Center, located at
705 Justict Drive in Somerville, TN. The Fayette County Sheriff’s Office Detention Center is seeking
proposals that will minimize and/or climinate the need to transport inmates and detainces off-site for
medical needs by providing staffing and equipment within the jail facility. This health care system
should address medical, mental health, dental care, diagnostic tests, and pharmaceuticals, This facility
houses both male and female defainees, sentenced inmates, and federal prisoners. Fayette County
reserves the right to reject or accept any and all proposals, to waive any informality in proposals
received, or reject any item or any proposal. Propasals must be received by 12:00 Noon on Thursday
Sept. 22, zlozz, at which time proposals will be opened for evaluation.

|

| TERMS AND CONDITIONS

|
Individuals wishing to submit proposals must contact Chicef Deputy Ray Garcia with the Fayette County
Sheriff’s Office to receive detailed proposal specification information. Contact can be accomplished via
via email at rgarcin@fesotn.org, Individuals submitting proposals must obtain the proposal response
cover she*t which must be submitted along with the proposal details. Failure to follow these guidelines
may rcsuﬂl in a proposal being rejected.

P.O. Box 219
705 Justice Drive
Somerville, TN 38068

|
|

Pruposnljl are to be addressed :  Fayette County Sheriff’s Office
|

The scaleﬂ envelope containing the proposal must he clearly marked “Inmate Medical Services Proposal™.
|

Questions may be directed to Chief Deputy Ray Garcia via email at rgarcia@fcsotn.org
Fayette Q0u nty is committed to compliance with Title VL of the Civil Rights Act of 1964 (42 US.C.
2000d). In accordance with this act, Fayctte County does not discriminate based upon race, color, or

national origin in federal, state, or local sponsored programs. By virtue of submitting a response to this
solicitation, individuals submitting proposals agree to comply with the same non-discrimination policy.
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REQUEST FOR PROPOSALS (RFP)
TO PROVIDE HEALTH CARE SERVICES
| At the Fayette County Sheriff’s Office Detention Facility
Somerville, TN 38068
Seplember 7, 2022

Féyetle County requests proposals for a comprehensive, health care defivery system at the
Fayette County Sheriffs Office Detention Center, located at 705 Justice Drive in Somesrville,
TN 38068. This facility (the “Jail"y houses both male and female detainees, sentenced
inmates, and federal prisoners. The maximum capacity of the jail is 189 inmates. The
average daily population of the Jail over the past 12 months has been 70. The proposal
should be based on an average daily population of 75-100 inmates for the next year with
orrations for higher populations up to and potentially exceeding maximum capacity.

Tb be considered a valid proposal, each organization submitting a proposal (‘Propaser”)
must assure receipt by the Fayette County Sheriff's Office of one original proposal and one
duplicate at the following address not later than 12:00 noon local time, Thursday September
22, 2022

Fayefte County Sheriff's Office

ATTN: Inmate Medical Services Proposal
'] P.O. Box 219
. 705 Justice Drive
| Somerville, TN 38068

It: is the intent of Fayette County to award a health care contract for a one-year term
beginning December 1, 2022 and ending December 1, 2023. Fayette County intends to
iq'clude in the contract a right to automatically extend the term of the contract for additional
one-year terms, provided such extensions are in the best interests of the parties. The dates
of the contract are subject to change based upon factors such as the time necessary to
e}raluale proposals, negoliate contract terms, etc.

Fayette County reserves the right to reject, in whole or in part, any and all proposals received
by reason of this Request For Proposals (RFP), Fayette County will not pay for any
information herein requested, nor wilt Fayette County be responsible for any costs incurred
by the Proposer. All proposals shall become the property of Fayette County upon
stibmission. Fayette County reserves the right to negotiate the final price subsequent to the

|
submission of proposals, from the selected qualified Proposers.
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Questions concerning this RFP and any request to tour the facility must be directed to:

Chief Deputy Ray Garcia
Fayette County Sheriff's Office
705 Justice Drive
P.O. Box 219

! Somerville, TN 38068
(901) 466-3933
rgarcia@fcsoln.org

The selection of a winning Proposer for contract will be made using the following three-step
process:

1. In order to be initially selected, the Proposer(s) must meet the "Minimum
Qualifications of the Proposers" as included in this RFP, and their proposal
must satisfy both the "Mandatory Requirements For All Proposais” and the
“Objectives of the RFP", also contained in this RFP.

2 After the conditions outlined in #1 are met, Proposer(s) will be ranked based
on the quality of the response to this RFP, experience, complexity, price, and
references. :

3. One or more of the Proposers may be invited to make oral presentations to a
selection committee or to the Commissioners or to answer questions.

(f'a final award is made, such award will be made to the Proposer who meets the above
stated selection sequences and is judged best able to provide a health care delivery system
ali the Jalil.

P'roposals which do not meet the mandatory requirements will be considered non-compliant
and rejected. ARer the evaluation of the proposals and the selection of the successful
contractor, all Proposers will be notified in writing of the selected fim.

Fayette County is committed to compliance with Title Vi of the Civil Rights Act of 1964 (42
U.S.C. 2000d). In accordance with this act, Fayette County does net discriminate based
upon race, color, o national origin in federal, state, or local sponsored programs. By virtue
of submitting a response to this solicitation, individuals submitting proposals agree to comply
with the same non-discrimination policy.

Page 133 0f 235 10721/2022

479



OBJECTIVES OF THIS RFP

Each response will be evaluated as to its achievement and compliance with the following
stated objectives:

1. To deliver 24 hour on-site high quality health care services that can be audited
against established standards.

2. To operate the health care progfam in a cost-effective manner with full reporting
and accountability to the Sheriff, Jail Administrator, and Fayette County.

3. To operate the health care program with 24 hour onsite staffing minimizing the
need for offsite medical care where possible, and using only licensed, certified
and professionally trained personnel.

4, To implement a written health: care plan with clear abjectives, policies, and
procedures.

5. To maintain an open and cooperative relationship with the administration and staff
of the Jalil.

6. To maintain complete and accurate records of care and to collect and analyze
health statistics on a reguiar basis.

7. To operate the health care program in a humane manner with respect to the
inmate's right to basic health care services.

8. To provide for a fair and objective evaluation of proposals that will result in a
mutually satisfactory contract between the successful Proposer and Fayette
| County.

3
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MINIMUM QUALIFICATIONS FOR ALL PROPOSERS

Fayette County requires that any Proposer meet the following minimum qualifications.
Failure to meet each of these qualifications may result in the Proposer's disqualification,

1. The Proposer must be organized and existing for the primary purpose of providing
health care services.

2. The Proposer must have at least three (3) continuous years of corporate
experience in administering health care programs.

3. The Proposer must carry professional liability insurance in an amount of
$1,000,000 per occurrence and $3,000,000 in the annual aggregate. This
insurance must cover the Proposer organization and all of its employees, and
Proposer must provide proof of the same level of coverage for sub-contractors
used. A certificate of insurance naming Fayette County as additionally insured
must be submitted prior to execution of any contract, This certificate must name
Fayette County as an additional insured party. A sample certificate showing
actuai coverage limits must be submitted with the proposal.

' 4. Proposer must also provide geqeral liability insurance coverage of at least 31
million combined single fimits, and automobile liability coverage for owned, non-
owned, and rented automobiles. A sample certificate showing actual coverage
limits must be submitted with the proposal.

5. The Proposer must demonstrate its ability to provide a health care system
specifically for a correctional facility like Fayette County Jail. It must be able to
demonstrate that it can complete the transition process from the current
fhealthcare provider and be operational upon the contract start date, and that it
has a proven system of recruiting staff and adequate support staff in its central
office capable of competently supervising and monitoring its operation.
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MANDATORY REQUIREMENTS FOR ALL PROPOSALS

Proposals need not be in any particular form. All proposals, however, must contain the
following special information:

1

All proposals must contain sufficient information concerning the inmate Health Care
Program that the Fayette County representatives may evaluate whether or not the
Proposer meets "Minimum Qualifications For All Proposers”.

All proposals must list by name, address and administrator name (with phone
number) at least three agencies or institutions where Proposer is providing medical
care and the length of time each contract has been in effect. This list will be used as
a source of references for the Proposer.

A statement that the policies and procedures for the medical program will be
developed by the Proposer and will be based on the standards developed by the
National Commission on Correctional Health Care (NCCHC).

All proposals must contain a full and complete staffing plan with a statement as to the
staff positions and titles, and the number of actual hours per week to be worked on-
site at the jail. Also, the proposal must state clearly how any temporary vacancy will
be handled, and how the proposer intends to maintain 24 hour onsite staffing during
such vacancy.

The proposal must explain in detail how medical care for inmates at the Jail will be
delivered. This proposal must state which services will be provided directly by the
proposer and which (if any) will be subcontracted and who the proposer intends to
subcontract those services with. The proposal must include a statement from all
proposed subcontractors confirming their consent to participate and provided as a
subcontractor in this proposal, if awarded.

All proposals must contain a specilic annualized price for a base population of 75 to
100 inmates for all medical care rendered under the resulting contract, taking into
account the requirements of #8 below. Provider must state one annualized price for
the first year of the contract (and monthly price) and another annualized price (or
price escalation factor) for subsequent year(s). Any other exceptions to the specific
price shall be stated, such as per diem charge for an increase in average daily
population above the base level.

Each proposal shall describe how billing to the Fayette County will be handled, and
the expected terms for payments by the County to the Proposer.
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| 8. Fayette County is willing to share responsibility for the costs of medical care in certain

specific cost categories in order (o assist the Proposer in predicting its costs and
potentiat liabilities. All proposals must specifically state these limits of responsibility
so proposed, and how Fayette County would share in these costs after the cost limits
have been reached.

The specific item or classification of cost and the assigned responsibility for covering
the cost for each item should be explained fully. The following listing should be used
for a checklist. The line items or categories of costs are listed below:

a) Nurse wages and benefits
b) Physician medical director on-site
¢} Any other on-site program provider (Dentist, etc.)

d) Policies and Procedures development

e) medical supplies

f) minor equipment (over $500 per single item or unit)

g) repairs on existing equipment

h) over-the-counter medications

iy clinical lab procedures

j) office supplies

k) folders and forms

1) travel expenses

m) long-distance phone calls

n) publications and subscriptions

0) any necessary pharmacy licenses/permits

p) medical hazardous waste disposal

) all required insurance as specified in this RFP

r) administrative services (cell phone, fax machine, internet connection, etc.)
s) training for officers in the jail on various fopics

t) all other specific on-site medical services

u) off-site medical services

v) on-site mental health services (o include PREA sexual abuse counseling)
w) off-site mental health services (to include PREA sexual abuse counseling)
x) x-ray services on-site

y) x-ray services off-site

z) on-site dental services

aa)off-site dental services

bb)formulary prescription medications for county inmates

ec) non-formulary prescriptions medications for county inmates

Each line item above must be assigned to a responsibility either for Proposer to pay,
County to pay, or Proposer to pay with limitations. and if limited, then a reference to
the proposal section where the limits are explained,
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9.

The proposer shall provide a statement confirming understanding that the Fayetle
County Detention Center has a zero-tolerance policy for sexual abuse and sexual
harassment and that they will comply with all provisions of the Prison Rape
Elimination Act of 2003 (PREA).

10. The proposer shalt ensure and provide documentation that all full- and part-time

1.

12.

13.

medical and mental health care practitioners who work regularly in its facilities have
been trained in:

a. How to detect and assess signs of sexual abuse and sexual
harassment;
How to preserve physical evidence of sexual abuse;

C. How to respond effectively and professionally to victims of sexual
abuse and sexual harassment; and

d. How and to whom to report allegations or suspicions of sexual abuse
and sexual harassment.

e Appropriate training to conduct forensic examinations

f. The proposer shall maintain and provide documentation that medical

and mental health practitioners have received the training referenced in
PREA standards either from the agency or elsewhere.

g Medical and mental health care practitioners shall also receive the
training mandated for empioyees under PREA standard § 115.31 or for
contractors and volunteers under PREA standard § 115.32, depending
upon the practitioner's slatus at the agency.

The proposer shall provide a statement confirming that if the Fayette County
Detention Center's PREA screening instrument pursuant to PREA standard § 115.41
indicates that a jail inmate has experienced prior sexual victimization, whether it
occurred in an institutional setting or in the community, the proposer shall ensure that
the inmate is offered a follow-up meeting with a medical or mental health practitioners
within 14 days of the intake screening. The proposer shalt offer medical and mental
health evaluation and, as appropriate, treatment to all inmates who have been
victimized by sexual abuse in any prison, jail, lockup, or juvenile facility.

The proposer shall provide a statement that they will conduct a mental health
evaluation of all known inmate-on-inmate abusers within 60 days of learning of such
abuse history and offer treatment when deemed appropriate by mental health
practitioners.

The proposer shall provide a statement confirming that inmate victims of sexual
abuse shall receive timely, unimpeded access to emergency medical ireatment and
crisis intervention services, the'nature and scope of which are determined by medical
and mental health practitioners according to their professional judgment

Page 138 of 235 10/21/20227

484



20.

14. The proposer shall provide a statement confirming that inmate victims of sexual

abuse while incarcerated shall be offered timely information about and timely access
to emergency contraception and sexually transmitted infections prophylaxis, in
accordance with professionally accepted standards of care, where medically
appropriate. :

15, The proposer shalt provide a statement that the evaluation and treatment of sexual

abuse victims under PREA shall include, as appropriate, follow-up Sservices,
treatment plans, and, when necessary, referrals for continued care following their
transfer to, or placement in, other facilities, ar their release from custody. The
propaser shall provide such victims with medical and mental health services
consistent with the community level of care.

' 16, The proposer shall provide a statement that inmate victims of sexually abusive

vaginal penetration while incarcerated shall be offered pregnancy tests. If pregnancy
results from vaginal penetration while incarcerated, such victims shall receive timely
and comprehensive information about and timely access to all fawful pregnancy-
related medical services.

i 17. The proposer shall provide a statement that inmate victims of sexual abuse while

|

18.

19.

incarcerated shall be offered tests for sexually transmitted infections as medically
appropriate.

The proposer shall provide a statement that sexual abuse treatment services
provided as required by PREA shall be provided to the victim without financial cost
and regardless of whether the viclim names the abuser or cooperates with any
investigation arising out of the incident.

In order to better understand all of the working terms being proposed, the Proposer
shall provide with its response to this RFP a sample contract for consideration, in
case the Proposer should be awarded the contract.

Proposer must be willing to sign a contract within 10 days of contract award date and

provide a plan to coordinate transition with the current healthcare provider in order to
be operational to provide services on the contract start date of December 1, 2022.
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: SCOPE OF CONTRAGT

The Proposer who is selected to provide the services described in this RFP (hereinafter
*Provider") shall be the sole supplier and/or coordinator of the health care delivery system at
the Fayette County Sheriff's Office Deténtion Center (the “Jall’.) Provider shall be
respansible for all medical care for all inmates at the Jail. The term "medical care” includes
both “mental health care" as well as "dental care". Mental health care shall include sexual
abuse counseling as mandated by the Prision Rape Elimination Act. This responsibility of
Provider for the medical care of an inmate commences with the commitment of the inmate to
the custody of the administration of the Jail and ends with the discharge (or temporary
release) of the inmate from the custody of the Jail.

Inmates housed in jails not covered under the terms of this RFP, or the resulting contract,
will not be included in the Provider's responsibility while they are housed at other facilities or
wl:mi[e being transported. Inmaies held in the Jail for other jurisdictions such as other
counties or the US Justice Department will be included in the count, and the on-site care for
these inmates will be the responsibility of the Provider for nursing and physician care, any
supplies used, and for over-the-counter medications. Other medical costs which can be
identified for specific inmates such as prescriptions, x-rays, dental procedures, and all off-
site medically related consultations and procedures will be billed back to the originating
agency, either by the County, the actual community agency providing the care, or by the

Provider.
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SPECIFICATIONS

The winning Proposer hereatter referred (o as “Provider”, will operate under the following
Specifications with regard to the resuiting contracted program, unless other terms are
agreed-to by each of the parties.

1.

Health care services must be provided in substantial compliance with the Jail Health
Standards, current edition, published by the National Commission on Carrectional
Health Care (NCCHC).

Provider must recruit, interview, hire, train and supervise all health care staff and
such health care staff must be adequate to meet all conditions and specifications as
set forth in this RFP, the proposal selected, and the resulting contract. All medical
staff providing services under this contract must be licensed to practice in the State of
Tennessee.

Provider shall review the Receiving Screening including the PREA screening
instrument that is completed by officers on all new commitments to the Jail within
twenty-four (24) hours of arrival at the Receiving facility. Such review shall be
conducted by a licensed medical professional.

The Receiving Screening should include all elements covered by Standard J-30 of
the Standards for Health Services in Jails, current edition, published by the Jail
Health Standards, current edition, published by the National Commission on
Correctional Health Care (NCCHC). The PREA screening shall include all elements
required under PREA standard § 115.41 “Sereening for risk of victimization and
ahusiveness”.

A standard form will be used for purposes of recording the information of the
Receiving Screening and PREA intake screening and will be included in the heallh
record of the inmate.

Provider shall perform a comprehensive Health Assessment on any inmate within
fourteen (14) calendar days (or such other stricter time limit as required by statute or
cantrolling authority) of the arrival of the inmate at the Jail. Such assessment shall be
perfarmed by a qualified medical professional.

Provider shall identify the need, schedule, and coordinate all non-emergency and
emergency medical care rendered to inmates inside or outside the Jail, and pay for
such care unliess limited as to payment responsibility.

Provider shall identify the need, schedule, and coordinate any hospital care of any
inmate of the Jail, and pay for such care unless limited as to payment responsibility
specifically stated in the proposal. This shall include all institutional charges,
physician charges and any and all additional charges for medical care, This also

Page 141 of 235 10124 20210

487



includes responsibility for making emergency arrangements for ambulance service to
the inpatient facility and reimbursement to the local ambulance organization for the
services provided.

9. Provider shall identify the need as well as schedule and coordinate ali physician
services rendered to inmates inside or outside the Jail, and pay far such care unless
limited as to payment responsibility. At a minimum, Provider shall identify a
“responsible physician" who shall conduct sick call and generally provide such care
as is available in the community. The "responsible physician" or another covering
physician shall be on call to the nurse seven (7) days per week, twenty-four (24)
hours per day for emergency situations.

10. Provider shall identify the need, schedule, and coordinate all supporting diagnostic
examinations, both inside and outside the Jail, and pay for such care unless limited
as to payment responsibility. This includes laboratory testing procedures.

11. Provider shall provide the necessary follow-up for health problems identified by any of
the screening tests or laboratory tests.

12. Provider shall identify the need, schedule, and coordinate mental health services
rendered to inmates inside the Jail, and pay for such care unless limited as to
payment responsibility. The cost of court-ordered evaluations and any inpatient
hospital commitments at a state facility will not be a part of the pravider responsibility.

13. Provider shall provide the dental program for the entire inmate population. Dental
screening shall be given to all inmates within fourteen (14) calendar days of his or her
admission to the Jail.

14. Provider shall provide a total pharmaceutical system for the Jail beginning with the
physician's prescribing of medication, the filling of the prescription, the adminisiration
of medication, and the necessary record keeping. The Provider shall be responsible
for the costs of all drugs administered, unless limited as to payment responsibility
which must be specifically stated in the submitted proposal.

15. The pharmaceutical system shall include prescription medications and over-the-
counter medications.  All prescription medications shall be prescribed by the
responsible physician. All controlled substances, syringes, needies and surgical
instruments will be stored under security conditions acceptable to the Jail.

16. Provider shall provide and pay for all equipment and supplies (or specify otherwise)
that are used in the health care delivery system being proposed far the Fayette
Facility.

Page 142 ol 235 10/21/2022 |

488



17. Provider shall maintain complete and accirate medical and dental records separate
from the Jail confinement records of the inmate. [n any criminal ot civil litigation
where the physical or mental condition of an inmate is &t issue, Provider shall provide
the Sheriff or authorized County Official with access to such records and, upon
request, provide copies.

18. Provider shall provide a consultation service to the Sheriff on any and all aspects of
the health care delivery system at the Jail, including evaluations and
recommendations concerning new programs, architectural plans, staffing patterns for
new facilities, and on any other matter relating to this contract upen which Fayette
County seeks the advice and counsel of the Provider.
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GENERAL CONDITIONS

., The duration of this contract sha!l be from December 1, 2022 and ending December
1, 2023, Thereafter, this contract may be exiended, upon agreement of the parties,
for any number of subsequent one-year terms. The dates of the contract are subject
to change based upon factors such as the time necessary to evaluate proposals,
negatiate contract terms, etc.

. The health care delivery system must conform to State standards for medical
services provided in correctional institutions as established by the Department of
Corrections, Tennessee Corrections Institute, or other appropriate State authority, or
by statute. The system must be in substantial conformance with the Jai! Health
Standards, current edition, published by the National Commission on Correctionat
Health Care (NCCHC).

. Provider shall comply with all pravisions of the Prison Rape Elimination Act of 2003
(PREA).

. Provider shall be required to examine and treat any inmate in segregation or
otherwise unable to attend sick call in the cell of said inmate. Provider shall be
required to render emergency care at any location on Criminal Justice Complex
property.

. Provider shall have no responsibility for security at the Jail or for the custody of any
inmate at any time, such responsibility being solely that of the Jail. Provider shall
have sole responsibility in all matters of medical, mental health and dental judgment.
Provider shall have primary, but not exclusive, responsibility for the identification, care
and treatment of inmates requiring medical care and who are "security risks" or who
present a danger to themselves and others. On these matters of mutual concern, the
Sheriff and his staff shall support, assist and cooperate with Provider, and Provider
shall support, assist and cooperate with the Sheriff whose decision in any non-
medical matter shall be final. All decisions involving the exercise of medical, mental
health or dental judgment are stili the responsibility of the Pravider.

. Provider shall indemnify and hold harmless Fayette County and its agents, servants
and/or employees from all claims, actions, lawsuits, damages, judgments or liabilities
in connection with the provision of its services at the Jail.

Provider shall have professional liability insurance coverage with limits of at least
$1,000,000 per occurrence and $3,000,000 in the annuai aggregate under such
coverage. This insurance shall specifically cover provider and the services provided
under this contract. Evidence of such insurance shall be presented to the County
prior to the execution of the centract. Failure to maintain such insurance shall be

grounds for immediate termination of this contract.
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. Provider must also provide general liability insurance coverage of at least $1 million
combined single limits, and automobile liability coverage for owned, non-owned, and
rented automobiles. A certificate of insurance naming Fayette County as additionally
insured must be submitted prior to execution of any contract. A sample certificate
showing actual coverage limits must be submitted with the proposal.

. Policies and Procedures of the Provider relating to medical care are to be established
and implemented solely by the Provider. In areas that impact upon the security and
general administration of the Jail, the Policies and Procedures of the Provider are
subject to review and approval of Fayette County. The Sheriff) or other authorized
County Official retains the right to review and approve Palicies and Procedures of the
Provider in any area affecting the performance of his responsibilities under law.

10. Either party to the contract may terminate the Agreement without cause by giving at
least 90 days written notice to the other party.

14. Neither the obligations nor the rights of the Provider under any resulting contract may

be assigned by the Provider without the express written consent of Fayette County,
whose consent shall not be unreasonably withheld.

12, The resulting contract shall be govemed by and construed according to the laws of

the State of Tennessee.
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ATTACHMENT 1

Proposal Response Cover Sheet
Health Care Services

TO: Fayetfte County Sheriff's Office Detention Facility
Somerville, TN 38068

The undersigned, having carefully read and considered the Reques! for Proposal to provide
Healith Care Services and does hereby offer to perform such services on behalf of the
County, in the manner described and subject to the terms and conditions set forth in the
altached proposal, Services will be performed at the price per meal set forth in said
proposal.

PROPOSER:

Company Name:

Doing business as [] an individual [] partnership [] a corporation {] a limited liability company
(mark appropriate box), duly organized under the laws of the State of

By

' {Signature of authorized reptesentative) (Please print or type name)
Principal office address;

Street Address:

City

Telephone Fax

E-mail Address

Taxpayer Identification Number:

Employer L.O. No. or Social Security No.
{Corporation or Partnership) (Individual)

ALL PROPOSALS MUST INCLUDE THIS COVER SHEET AND THE PROPOSAL
CONTENT & EVAULUTIONS REQUIRMENTS LISTED ON THE FOLLWING PAGES.

All proposals submitted shall be binding for ninety calendar days following the due date.
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Fayette Gounty Detention Center

Response to Questions Regarding RFP for inmate Healthcare Services - 2022

1. What is the average number of inmates housed that have another payer for
any aspects of their healthcare (e.g., Federal inmates, State inmates...)
As of today’s date (9/15/22) we are housing 4 Federal inmates and 17
TDOC inmates. While are USMS and TDOC numbers have been
consistently low since the time of the COVID19 pandemic, these numbers
are subject to change at any time based upon the needs of TDOC or
USMS.

2. When do you anticipate the next audit involving medical services (e.g.,
NCCHC, State of TN.)

The only audits that we have any involvement with are from Tennessee
Corrections Institute, USMS and PREA (Prison Rape Elimination Act).
T C.1 audits occur randomiy/unannotinced at least annually for the
purpese of determining jail compliance with State of Tennessee jail
standards. USMS has also conducled their onsite audit for housing
federal prisoners. We are currently in a PREA audif cycle which has
already completed its on-site portion. FCDC doas not hold any other
certifications that require audit.

3. What, if any, are the current struggles in the provision of inmate healthcare
to the standards you'd like?

We have observed slaffing struggles with the current inmate medical
provider which has resulted in numerous occasions where there was no
medical staff available to be onsite. Additionally, the current medical
provider has been forced to use travel nurse or other agency staff, which
can present chalienges due o the fact that they are not reguiar staff
familiar with the facility and the contraclor’s policies.

4. What, if any, would you like to see different in your inmate healthcare

program?
We would like fo see inmate medical providers further reduce the need for
transport and care outside the facility as much as possible without
compromising quality of healthcare provided. This will further reduce
potential escape risks. secutity fisks. personnel costs, efc. We would like
to see staffing assurances so we do not have a situation with no staff on-
site.

5. Has the county/Sheriff’s Office budgeted for the substantial cost increases
to hire and retain medical staff due to shortage of healthcare providers
nationwide and the impact COVID-19 has had in the healthcare field?

The current budget is based off of the existing inmate medical contract
figures and FY 2021-2022 expenditures.

Response Issued 9/15/22 1
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Fayette County Detention Center

Response to Questions Regarding RFP for Inmate Healthcare Services - 2022

6. Please estimate the number of current healthcare staff you anticipate
staying on if a new company is selected as your inmate healthcare
partner/provider? How many current employees would you prefer not to
keep, if any?

Fayetle County/FCDC does not employ any healthcare staff. All currert
healthcare staff are employees of the current healthcare vendor. The
decision of whether or nol to solicit any staff of the current vendor shall he
at the discretion of the proposer awarded the new healthcare contract.

| 7. Whatis the current number of contracted healthcare FTEs providing inmate

healthcare services?
As we do not employ the healthcare staff, FCOC is unaware of the fotal
number of full time staff that our vendor currently has. The vendor
provides an RN on duty during the daytime hours of 8a-4p Mon-Fri, an
LPN 6a-6p and 6p-6a 7 days per week. There is one nurse practitioner
that is on call to the nursing staff 24/7 who attends the jail weekly. There
is one physician who is on calf to the staff 24/7 who atlends the jail on
oceasion,

8. Please provide the current staffing matrix showing how many FTE's by
titleflicense type and what shifts,
We do not have this information availabile to us as the responsibility of
staffing levels and ensuring the appropriate licensure fype to meet the
needs of the FCDC is the responsibility of the vendor. See curent
contract for staffing information.

| 8. What was the most recent fiscal year fully loaded cost for inmate
heaithcare?
$782,167 was the audited FY19-20 expenditure amount.
$521,861 was the audited FY20-21 expenditure amount,
FY21-22 has not been audited but initial reports indicate $699,653
(These figwes mpresent ali aspects of inmate healtheare inciuding dantal, mental health,
ER visits, hospital procedures/stays, eiz.)

10.Are there any current lawsuits pending relating to inmate healthcare? If so,
how many?
There are no active lawsuits regarding inmate healthcare.

11.When was the last completed suicide within the facilities?
There have been no completed suicides within the facility since the current
Sheriff's administration has. been in office (2006).

Response Issued 9/15/22 2
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Fayette County Detention Center

Response to Questions Regarding RFP jor Inmate Healthcare Secvices - 2022

12.Page 8 of the RFP lists specific items for classification of costs and
responsible party. Please clarify who is currently financially responsible
for the following items:

Medical supplies

Minor equipment (over $500 per single item or unit)

Repairs on existing equipment

Over-the-Counter medications

Clinical lab procedures

Office Supplies

Folders and Forms

Long-distance phone calls

Any necessary pharmacy licenses/permits

Medical hazardous waste disposal

k. Administrative services (cell phone, fax machine, internet connection,
etc.

I—Training-for-officers-in-the jail-on-various-topics

m. All other specific on-site medical services

Off-site medicai services

X-ray services on-site x) X-ray services off-site

On-site dental services

Off-site dental services

Formulary prescription medications for county inmates

Non-formulary prescription medications for county inmates

Please see copy of current healthcare contract for financial responsibifities.

Sa@omoa0DTy
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13.Page 9 RFP states “Inmates held in the Jail for other jurisdictions such as
other counties or the US Justice Department will be included in the count,
and the on-site care for these inmates will be the responsibility of the
Provider for nursing and physician care, any supplies used, and for alt
medications. Other medical costs which can be identified for specific
inmates such as prescriptions, x-rays, dental procedures, and all off-site
medically related consultations and procedures will be billed back to the
originating agency, either by the County, the actual community agency
providing the care, or by the Provider.”
« Who currently bills for the services for inmates held in the jail for
other jurisdictions such as other counties or the US Justice Dept?
FCDC is responsible for and pays ihe initial costs for all inmates housed at
FCDC. Reimbursement requesis are submitted per the terms of Fayetie
County's inmate housing conlracts with USMS and TDOC. For Federal
inmates, any offsite healthcare must be preapproved and is billed direclly
to USMS.

Response Issued 9/15/22 3
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Fayette County Detention Center

Response to Questions Regarding RFP for inmate Healthcare Services - 2022

14.Are routine covid tests completed at booking on every inmate? If so, who
completes them and who is financially responsible for providing the tests?

COVID19 tests are completed on inmates within 3-4 days of intake at
FCDC. All inmates are housed in booking untif negative results are
received. Tesls were previously conducted free of charge to FCDC by a
private medical firm receiving grant funds for the purpose of community
testing. Currently tests are being provided free of charge by TN Health
Department.

15.Does a medical employee see all inmates upon arrival {o the facility to
medically clear him/her for admittance? Does the facility ever deny
acceptance of detainees into the facility based upon medical concerns? If
| so, what it the process for medical ciearance?

Medical staff will generally conduct an initial infake assessment, within the
first 2-3 hours of intake. While we work with our local police agencies and
request professional couresy in not bringing inmates to the jait that are in
need of immediate medical attention, per state laws and based upon
Attorney General opinions FCDC cannot refuse to accept any prisoner
charged with a crime and must bear the responsibility of the medical
needs of prisoners booked inta FCDC. If an inmate is brought in and
there is any question as to his/her medical condition or the need for urgent
care medical staff is immediately summoned to determine if the inmate
needs medical care beyond the capabilities in-house medical staff can
provide. If an inmate needs medical treatment outside the facility, medical
staff make the determination regarding whether EMS should be contacted
for transport or if the inmate should be transporied by Sheriffs Office
personnel nori-emergancy to an ER in one of our neighboring counties.

16.Does the facility ever deny acceptance of detainees into the facility based

| upon medical concerns? 1f so, what it the process for medical clearance?

- We work with our local police agencies and request professional courtesy
in not bringing inmates to the jail that are in need of immediate medical
atlention. Per state laws and based upon Attorney General opinions,
FCDC cannot refuse to accept any prisoner charged with a crime and
must bear the responsibility of the medical needs of prisoners booked into
FCDC. If medical staff determine an intake is nat in a condition (o be
safely housed and treated on-site and there is a need for transporl,
administrative staff will be contacted to make determinations about

| possible incarceration alternalives such as citation. fudough. etc.

Response Issued 9/15/22 4
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Fayette County Detention Center

Response to Questions Regarding RFP for Inmate Healthcare Services - 2022

17.Who completes the rounds on an inmate placed on suicide watch? Are
they 15min rounds or is constant watch used in this facility? If they are
constant watch, who is responsible to watch them?
Inmates on suicide walch are observed a minimum of once every 15
¢ minutes by FCOC Detention Officers.

18.What is the average length of time it takes the facility to complete
background checks on potential civilian employees?

It shall be the responsibility of the vendor to show proof that an F.B.1.
fingerprint based backaround check has been completed by providing a
certified copy of the resulls for all staff that will be working onsite inside
the facility. FCDC verifies these checks based upon the fingerprint report
provided by the vendor, which is done in minutes via in-house NCIC
computer.

19.Does Fayette County require civilian employees to complete in-house

security training provided by the Fayette County Sheriff's office? If so,

within what time frame and how many hours does the in-house security

training require? .
Tennessee Corrections Institute requires 16 hours of in-service training
annually which is provided by TCI staff or local trainers. This training may
cover a variety of corrections related topics and varies. FCDC does not
specifically provide security (reining to contracted medical staff. FCOC will
conduct a facility orientation with all new contracted staff. It shall be the
responsibility of the vendor to ensure that appropnate PREA training has
been conducted and a cerfificate of completion provided prior to working
with inmates at the facility.

20.Who is the current pharmacy vendor?
All pharmaceuticals are managed, provided, administered and distributed

by the current inmate medical provider.

| 21.What was the cost of pharmaceuticals from 1/21 to present?
Pharmaceutical costs are included in the pricing billed for inmate medical
services. A breakdown of medical costs would have to be provided by
current contracted vendor. This bifling information is not maintained by
the FCDC. The documentation that we maintain at the FCDC accounts for
all inmate medical expenses from one cenlral line item for Inmate Medical
Costs and does not break those costs down by specifics. See inmate
contract For details regarding costs and compensation.

Response lssued 8/16/22 5
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Fayette County Detention Center

Résponse to Questions Regarding RFP for Inmate Healthcare Services - 2022

22.Please provide a statistical report including offsite utilization by specialty,
inmates on OTC meds, inmates on prescriptions meds, inmates on HIV and
hiologics, inmates on psych meds, onsite services such as x-rays,
sonograms, lahs, and inmates on dialysis for the last year.
FCDC does not have a compiled statistical report of specifics regarding
inmate procedures and medications. This information would have (o be
provided by the current contracted medical vendor who has the
responsibility for maintaining records on inmate health procedures.

23.Do you have negative pressure rooms?
There is a housing cell in inmate medical thaf our HVAC contractor has
reversed the airflow within, but there are no “certified/monifored” negative
pressure ooms.

24, Are there any housing cells in the medical department? If so, how many?
Inmate medical contains one housing cell.

25.Do the nurses work 12 or 8-hour shifts?
The current medical nursing staff has adjusted their schedule between 12
and 8 hour shifts according fo their staffing availability.

26.Do you feel the current staffing level in place is adequate or would you like
increased staffing? if so, how much and what licensure levelis should be
increased?
The current staffing is adequate as long as positions are filled fo ensure &
medical staff member onsite 24/7.

27.Please provide a list of any vacancies, by position, and how long each
vacancy has been open?
FCDC does not have the staffing information regarding contracted vendor
employee vacangcies.

28.Please provide a copy of the current medical contract
See attached contract Quality Cotreclional Healthy Care (QCHC).

29.Please provide the name of the local mental health provider.
Professional Care Services is the local State of Tennessee contracted
mental health crisis provider. FCDC also uses Joumey 2 Heaith on an as
needed basis for mental health counseling and PREA reiated sexual
abuse counselfing services,

Response Issued 9/15/22 6
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Féyette County Detention Center

Résponse to Questions Regarding RFP for Inmate Healthcare Services - 2022

' 30.Who owns and maintains the copy machines used by medical?

The copy/fax/print/scan unit in medical is leased from Canon by the FCDC
ail Tennessee Statewide Contract rates. Maintenance js provided as part
of the lease agreement

31.Please provide an inventory of medical equipment in use by medical along
with the condition of each item.
1 exam room table — fair condition
See Question #36

32.Who is responsible to provide computers and related equipment?
FCDC has made available two computers for access to our local records
management software and the infernet. Our mental health providers have
provided a webeam enabled computer for the purpose of telehealth
conferencing with inmales.

33.How many computers (desktops and (aptops), printers, and scanners are
being used by medical?
There is one deskiop computer in the medical office and one laptop
computer at the main nurses' desk. There is one copy/iax/print/scan unit
in medical.

34.What name and address is on the current DEA license?
Al medically refated licensure is the responsibility of and maintained by
the contracted inmate medical provider.

35. Are medications mostly stock, patient-specific, or a combination of both?
Combination. We have encountered a number of HIV positive inmales
from time to time requiring specialized medication which our current

' provider is seeking to get financially covered by the Ryan White CARE Act
| program.

f 36.Please list any county-owned medical equipment, Does the county own
' any of the following DME: IV poles, dinamaps (electronic vital sign
machines), AEDs, exam tables, and otoscopel/ophthalmoscope, EKG? If
s0, how many? If the county owns an EKG is it a 12 lead with interpretive
capability?
There is one exam room table and one AED in medical that are verified
propetly of FCDC. There is a 12 lead EKG and IV pole currently in
medical — we are working o review contract informalion and previous
billing statements to determine ownership of that equipment.

Response Issued 9/16/22 7
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Féyette Coaunty Detention Center

Response to Questions Regarding RFP for inmate Healthcare Services - 2022

© 37.Will the county provide exam tables, desks, chairs, and all office furniture
needed for the medical provider?
There is currently one exam table in the exam room. Therg is & desk and
chair in the medical office and chaics are provided at the nurses’ station
desk  Any additiona! equipment witl be (he responsibility of the vendor

Response Issued 9/15/22 8
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ATTACHMENT 1

Proposal Response Cover Sheet
Health Care Services

TO: Fayette County Sheritf’s Office Detention Facility
Somerville, TN 38068

The undersigned, having carefully read and considered the Request for Propasal o pravide
Health Care Services and does hereby offer to perform such services on behalf of the
County, in the manner described and subject to the terms and conditions set forth in the
attached proposal. Services will be performed at the price per meal set forth in said
proposal.

PROPOSER:
|
Company Name: MedTrust, LLC

oing business as [] an Indivg:l/ual—ﬂ‘ﬁﬁt?\;r‘shlp [] a carporation [Ka limited liability company
{mark appropriate box), duly rganized under the laws of the State of Texas .

I _Mr. Ken Palombo - Chief Operating Officer
(Signature of alifiorized.representative) ~ (Please print or type name)

Principal office address:
Street Address: 8610 Broadway - Suite 210

City _San Antonio, Texas

Telephone _210-990-2936 Fax 866-722-0035

E-mail Address _ken@mymedtrust.com

Taxpayer Identification Number:

|

Employer 1.D. No. 74-2991071 or Social Security No.
| {(Corporation or Partnership) (Individual)

CO NT & EVA ONS RE! ME! LI D ON THE FOLLW AGES.

\All proposals submitted shall be binding for ninety calendar days following the due date.

15
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o A MedTr u St Fayette County Sheriff's Office for Inmate Medical Services
| Opening Date: September 22, 2022, 12PM CST

Executive Summary

Meéd | rust manages correctional healthcare services utilizing a proven model Lhat leverages our exclusive
nelwork of experienced medical professionals and state of the art technology to deliver healthcare
solutions on time and within budget restraints. Our Correctional Healthcare Leadership team has the
proven success in correctional healthcare to provide a solid infrastructure of caring and trusted
healthcare professionals that will deliver the best solution to positively impact facility and community
needs, reduce administrative overhead, work to drive down recidivism, and ensure a higher quality of
care.

MedTrust is accredited by The Joint Commission, which is one of our many
compeltitive advantages and a testament to the highest level of treatment our
personnel achieve. We implement standardized core performance indicators to
measure program deliverables and treatment quality issued by our medical
professionals. This approach and constant evaluation of program guality will
ensure efficfencles are achieved without sacrificing the quality of care to
datainees and inmates.

Having executive leadership experience in jails and prisons across the United States of more than a
combined 50 years, we manage our growth to function as a “boutique” provider of services to faw
enforcement. Qur hands-on approach goes contrary to large corporate providers.

We understand that security is the primary protocoi that must be adhered io and encoinpasses medical
service as a facllity need, which is an important balance in a correctional health care program.
Cansideralion of care involves determinations that the service(s} to be provided are:

« Appropriate and necessary for the symptoms, diagnosis, and treatment of the medical
condition;

» Provided for the diagnosis and direct care of the medical condition;

e Meet the medical community standards and are evidence-based:;

e Not primarily made for convenience;

» The most appropriate provision or level of service which can be safely provided,

MedTrust’s inmate healthcare program will be inclusive of technigues and treatment protocols for
effectively managing the mast prevalent medical conditions and other clinical diagnoses as outlined in
the REP. Additionally, MedTrust will ensure that the equipment and supplies, and treatment protocols
are in place to provlde strong clinical assessment and care. MedTrust will work directly with facility
administration at Fayette County Jail to develop and/or adjust policies and procedures that will serve as
a guide for access to various levels of individual care needed.

Email: ken@mymedtrust.com

MedTrust LLC Phone: 219.990.2 6
age 1 235 1012112022
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o b MedTr ust Fayette County Sheriff’s Office for Inmate Medical Services
1 F ‘ Opening Date: September 22, 2022, 12PM CST
Minimum Qualifications for All Proposers

1, I The Proposer must be organized and existing for the primary purpose of providing
healthcare services

Confirmed. Founded in 2001, MedTrust, LLC is a firmly established healthcare company focused on
serving the healthcare needs of our military and law enforcement. MedTrust, LLC provides supetior
support out of our corporate headquarters in San Antonio, Texas. Additional back-end operational
support may be drawn from one of our six {6) regional offices in the US, giving Fayette County Jail
Facility Administration a complete program support system. This system will include:

o  Ourrecruitment team to identify and guide candidates through the credentialing process.
Ongaing recruitment ensures a pool of qualified resources is readily available as our
exclusive network steadily grows.

e Qur team of schedulers who manage employees to ensure shift coverage is always available
and fulfilled. Ad-hoc reports and contract deliverables are generated to identify
inefficlencies and management plan efficiencies.

« Our finance team who reports on administration, billing, purchasing, and utilization reports.

e Our medical management team that provides utilization review, data trending, and case
management to ensure the proper treatment is attained while controlling costs.

e Our leadership team that provides and supports program implementation and ongoing
strategic management. All Fayette County Jail administcation wilt meet, know, and have cell
numbers to our leadership team.

We manage healthcare staffing and services utilizing a proven mode! that leverages our exclusive
network of experienced medical professionals and state of the art technology to deliver a workforce
management soiution on time and within budget restraints.

2. The Proposer must have at least three (3) continuous years of corporate experience in
administering health care programs.

Confirmed. MedTrust began in 2001 as an administrator of healthcare staffing services. Additionally,
the MedTrust Correctional Healthcare Leadership team has over 50 years combined experience
providing inmate health services to jails around the country, and it Is the experlence of the people
that ensure delivery of quality patient care, not the company. Many companies in correctional
healtheare have been bought and sold, with new, inexperienced management taking the lead.

The MedTrust ieadership is seasoried in correctional healthcare. Additionally, as described above,
MedTrust continues to provide healthcare services to military bases around the country with
glowing accolades documented in government evaluations.

MedTrust will provide medical services including screenings, 3ssessments, physical examinations,
diagnostic testing, preventative services, education, and discharge planning. Our team will also
arrange and coordinate any necessary off-site medical care for our patlents.

MedTrust LLC Phone: 210.990.2936 Email: ken@mymedtrust.com
Page 157 of 235 107212022
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Med’l"r u St Fayette County Sheriff’s Office for fnmate Medical Services
Opening Date: September 22, 2022, 12PM CSY
In addition to the references provided in this proposal, below is a sample of inmate healthcare

contracts that have been implemented and managed by members of our Correctional Healthcare
Leadership team:

Correctional Facilities

Athens-Clarke, Georgla - Martin County, Florida -
Baker County, Florida | Minnehaha County, South Dakota
Brevard County, Florida | Monroe County, Florida m_|
Broward County, Florida o Oklahoma County Jail, Oklahoma )
Brunswick Carrectional Center Osceola County, Florida

_Collier County, Florida Palm Beach County, Florida — ]
Deerfield Correctional Center Pamunkey Regional Jail, Florida
Deerfield Men and Women's Work Center Powhatan Correctional Center
Glades County, Florida | Sarasota County, Florida

| Greensville Carrectional Center ) Santa Rosa County, Florida
ICA Farmville, Virginia |- Sumter County, Florida
Indian Creek Correctional Center St. Brides Correctional Center
Jefferson County, Florida St. John's County, Florida

| Lake County, Florida Sussex, | Prison

| Lake County, lllinois Sussex || Prison o
Lee County, Florida Virginia DOC, Virginia ) A
Lunenburg Correctional Center Volusia County, Florida o
Manatee County, Florida . Wakulla County, Florida ]

MedTrust provides a high standard of quality health services to our patients while effectively and
appropriately controlling costs. We will meet regularly with administration to discuss opportunities
to further enhance services and manage costs as we implement programs, services, and staff
training.

The Propaser must carry professional liability Insurance in the amount of $1,000,000 per
oceurrence and $3,000,000 in the annual aggregate. This insurance must cover the
Proposer organization and all of its employees, and Proposer must provide proof of the
same level of coverage for subcontractors used. A certificate of Insurance naming Fayette
County as additionally Insured must be submitted prior to execution of any contract. This
certificate must name Fayette County as an additional Insured party. A sample certificate
showing actual coverage limits must be submitted with the proposat.

Confirmed. Please refer to a Sample Certificate of Insurance in Attachment 1.

MedTrust LLC Phone: 2191993(?5%%1"93 s Email: ken@mymedtrust.com T
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yette County Sheriff’s Office for (nmate Medical Services
"‘ | Me Tr uSt Opening Date: September 22, 2022, 12PM ST

4,

Proposer must also provide general liability insurance coverage of at least $1,000,000
combined single limits, and automobile liability coverage for owned, non-owned and
rented automobiles. A sample certificate showing actual coverage limits must be
submitted with the proposal.

Confirmed. Please refer to a Sample Certificate of lnsurance in Attachment 1.

' The Proposer must demonstrate its ability to provide a health care system specifically for

a correctional facility like Fayette County Jail. It must be able to demonstrate that it can
complete the transition process from the current healthcare provider and be operational
upon the contract start date, and that it has a proven system of recruiting staff and
adequate support staff in its central office capable of competently supervising and
monitoring its operation.

MedTrust manages correctional healthcare services utilizing 3 proven model that leverages our
exclusive network of experienced medical professionals and state of the art technology to deliver
healtheare solutions on time and within budget constraints. Our Correctional Healthcare Leadership
team has the proven success in correctional healthcare to provide a solld infrastructure of caring
and trusted healthcare professionals that will deliver the best solution to positively impact facility

| and community needs, reduce administrative overhead, work to drive down recidivism, and

ensure a higher quality of detalnee care.

During the pre-award phase, we complete several activities to ensure the post-award transition is
completed on-time, including finalizing our transition team, analyzing staffing gaps, and negotiating
with key personnel. MedTrust will evaluate the current staff, and for those in good standing, our
recruitment team will offer “first right refusal.”

Our transition plan addresses all elements of contract performance including staffing, contract

| terms, finance, security, and technical operations. Our desire is to be onsite as soon as possible to
| meet with Fayette County Jail Facility Administration to review and finalize transition plans and

hopefully address and mitigate current healthcare staff concerns,

Following contract award, MedTrust provides a site-specific policy and procedural manual which will
adhere to all requirements of:

e American Medical Association (AMA)

« National Commission on Correctional Health Care (NCCHC)
» Prison Rape Elimination Act (PREA)

« HIPAA compliance laws

e Federal and state regulations.

MedTrust LLC Phone: 210,890.2936,; Email: ken@mymedtrust.com .o,
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d b ‘ MedTru St Fayette County Sheriff's Office for Inmate MedIcal Services
‘! = Opening Date: September 22, 2022, 12PM CST

Our plan pramotes a smooth transition of operations and management responsibilities through the
following abjectives:

s Provide continuity and maintain reliable service levels in the working environment
e |Initiate the credentialing process for new hires for positions required.

e Evaluate current operational environment, including projects in progress, confirming that
full knowledge is properly documented and transferred (i.e., budgets, inmates in queue for
appointments, inmates in treatment plans, performance Issues, etc.)

s Use quantitative risk analytics to develop risk mitigation strategies and corrective actions
during and after contract start.

s Enable our Corporate Program Manager (CPM) to focus on the management, technical and
training elements of the program.

Please refer to the Sample Impfementation Timeline as Attachment 2 that highlights the major
implementation milestones. This will be used as a platform and further customized based on Fayette
| County’s needs and recommendations.

Please refer te #4 in the Mandatory Requirements far All Proposers for a detailed outline of the
staffing matrix MedTrust proposes.

Fringe Benefits Only Found at MedTrust

MedTrust is committed to breaking the cycle of staffing turnover and is recognized on contracts for
our tafent, ability, and skill sets found in our healthcare personnel. Successful recruiting begins with
reaiistic salaries...more important now than any time in the recent past. Qur proven staffing model
leverages the synergies between human capital and state of the art technology to offer effective
and efficient services. As a result, MedTrust will implement a customized, aggressive, and
competitive recruitment plan to meet the needs of Fayette County jail Administration.

One of the ways we are working to combat turnover and foster strong, committed teams of
caregivers and support staff is through our industry leading incentive package. Our fringe benefits
are designed with multiple options aimed at giving more to our employees with the goal to:

¢ Promote efficiency and productivity;

¢ Increase and sustain employee retention; .... ModTrust is outstanding and they
. really do take care of their employees.
¢ EdhaRterenmploye mcmitnent They check in on me to see how | am
doing....

s Positively impact employee engagerﬁent;
Looking back, | carr’t help but think this

* Encourage employee excellence and quality oo o110 of the best things that has ever

of life; happened to me...

= Strive for the "feel good' work enviranment - MedTrust Employee - ”
for all.
MedTrust LLC Phone: 210,3Q4936,  Fmail: ken@mymedtrustcom ),
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L M e dTI. u St Fayette County Sheriff’s Office for Inmate Medical Services
““ = Opening Date: September 22, 2022, 12PM CST

ZERO healthcare premlums for our employees...it doesn't get any better in this day and age.
MedTrust will cover in full the monthly eraployee premium for medical insurance and offers a
desirable healthcare package that includes:

e Medical;
« Dental;
s Vision;

¢ life insurance;
e Accidentaf death and dismemberment;
e long-term disability.

This benefit saves each employee over $7,800 per year and is a rewarding incentive
tool for recruitment and for us to achieve high retention rates.

Staff well-being, proper and ongoing training, and effectiveness in delivery of care are integral
elements of a successful inmate healthcare model. This mix of enriched employee benefits will build
team pride, influence employee morale, positively impact staff retention, and increase the quality of
care delivered.

“ With COVID-19, | know my position is in high demand, but I'm
not leaving the MedTrust family. The benefits alone are
amazing! | mean, | have NEVER seen low deductible plans with
100% premium coverage in my lifetime!

1 have worked for other healthcare companies, and | always feit
ignored after being hired...almost like a bait and switch of

promises, but not with MedTrust. MedTrust actually goes above ”
and beyond to make sure | am taken care of.

- MedTrust Employee -

Candidate Recruitment

We use many tools and search engines to find solid candidates. Some of these sites are Indeed,
Linked In, Proprietary database (iCIMS), NurselobCafe, Glassdoor, Monster, DirectEmployers,
recruit.net, ZipRecrulter, Aliedhealthjobcafe, Doccafe and APA.org. We tend to use tools that will
allow us to contact the candidates directly, as opposed to sites that anly let us post the job, This
helps us to retain passive candidates, rather than candidates that are applying at multiple locations
and dealing with multiple recruiters,

We also utilize the personal groups available on social media such as: Facebook & FB Professional
Groups: Registered Nurse Jabs, Nursing Jobs USA, National Assoc. of LPNs, Registered Nurse &

MedTrust LLC Phone: 210.990.2936 Email: ken@mymedtrust.com
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—E F Opening Date: September 22, 2022, 12PM CST

Physical Therapists, Local per diem & Contract nursing jobs, and employee referral programs to all
area MedTrust Emplayees.

MedTrust’s expertise and intimate knowledge of the healthcare industry and the multitude of
stringent certifications has yielded a refined approach to fully satisfy the staffing requirement that
encompasses the staffing model complexities and geographic location.

Our primary focus is to leverage the incumbent workforce to ensure the continuance of an
established team with the proven ability to perform under the current conditions. MedTrust is
prepared to make a competitive offer to Incumbent staff that are in good standing with Fayette
County Jail Administration. If any pasition is still vacant after this phase, we will recruit and match
the skills and gualification based on the minimum requirements outlined in this solicitation. Our
Recruitment and Credentialing department is already working togéther and evaluating our exclusive

| networks of medical professionals to fill every position outlined in this RFP in the event that none of

the incumbent staff transition with the contract.

Ongoing throughaut the life of the contract, we will alsa concentrate recruitment efforts regionally

| at East Tennessee State University — Quillen College of Medicine. At the root of this university is a

large resource pool of experienced, driven medical professionals who will are driven to begin their
career path. Through proper education on the correctional facility system, our recruiters will be able
to attract the right person Lo fit the unigue needs of the positions at Fayette County Jail.

Our recruiters are trained to conduct technical and behavioral interviews while maintaining a
positive dialogue aimed at motivating candidates to join our team. Through this interview process,
both the recruiter and the candidate can evaluate the opportunity and fit and make the best
decision for all parties. We encourage, with your permission, a facility tour before making a job
offer, especially with candidates who have never warked in corrections.

Credentialing

MedTrust's credentialing process balances a strong verification foundation and customizable
process for each client. Our credentialing department uses a clear set of contract and company
standards, striving to maintain 100% credentials’ compliance to mitigate risks for our clients.

The following key steps are utilized when preparing a credentials package:

e Contact all references to verify basic information provided by the applicant as well as
obtaining an evaluation of prafessionalism/performance and ability/character;

MedTrust LLC Phone: 210,930,293, Email: ken@mymedtrust.com o
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MedTru St Fayette County Sheriff's Office for Inmate Medical Services

Opening Date: September 22, 2022, 12PM CST
Physical Therapists, Local per diem & Contract nursing jobs, and employee referral programs to all
area MedTrust Employees.

MedTrust's expertise and intimate knowledge of the healthcare industry and the multitude of
stringent certifications has yielded a refined approach to fully satisfy the staffing requirement that
encompasses the staffing model complexities and geographic location.

Our primary focus is to leverage the incumbent workforce to ensure the continuance of an
established team with the proven ability to perform under the current conditions. MedTrust is

| prepared to make a competitive offer to incumbent staff that are in good standing with Fayette

County Jail Administration. If any pasition is still vacant after this phase, we will recruit and match
the skills and qualification based on the minimum requirements outlined in this salicitation. Our
Recruitment and Credentialing depariment is already working togetber and evaluating our exclusive
networks of medical professionals to fill every position outlined in this RFP in the event that none of
the incumbent staff transition with the contract.

Ongoing throughaut the life of the contract, we will also concentrate recruitment efforts regionally
at East Tennessee State University — Quillen College of Medicine. At the root of this university is a
large resource pool of experienced, driven medical professionals who will are driven to begin their
career path. Through proper education on the correctional facility system, our recruiters will be able
1o attract the right person to fit the unique needs of the positions at Fayette County Jail,

Our recruiters are trained to conduct technical and behavioral interviews while maintaining a

| positive dialogue aimed at motivating candidates to join our team. Through this interview process,

both the recruiter and the candidate can evaluate the opportunity and fit and make the best
decision for all parties. We encourage, with your permission, a facility tour before making a job
offer, especially with candidates who have never warked in corrections,

Credentialing

MedTrust’s credentialing process balances a strong verification foundation and customizable
process for each client. Our credentialing department uses a clear set of contract and company
standards, striving to maintain 100% credentials’ compliance to mitigate risks for our clients.

The following key steps are utilized when preparing a credentials package:

« Contact all references to verify basic information provided by the applicant as well as
obtaining an evaluation of professionalism/performance and ability/character;

MedTrust LLC Phone: 2193%3%%93935 Email: ken@mymedtrust.com RS
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Central Office Support Staff
The MedTrust Correctional Healthcare Leadership team, described below, has over 40 combined
lyears providing comprehensive health care services in correctional facilities and other environment in

‘the private, public, and government sectors.

B

MedTrust is led by our Chief Executive Officer, Ms. Keren Williams
McLendon, who brings over 25 years of experience in healthcare
contracting and organizational leadership. Ms. McLendon combines
innovative business leadership with an unwavering commitment to
delivering superiar, and transparent, customer service and support.

Ms. Mclendon makes herself available through periodlc meetings and
contract deliverable reviews to ensure the best service is continuously

provided.

Mr. Ken Palombo, Chief Operating Officer, oversees business strategies
and corporate operations, With over 20 years of correctional
healthcare experience, Mr. Palombo is a proven innovator in developing
community relations with offsite providers, maximizing cost effective
technology strategies, such as EMR telemedicine models, and artificial
intelligence. His expertise will refine the delivery of efficient and
effective healthcare to ensure our teams continuously achieve
healthcare defivery in support of Upson County Jail’s mission and values,

Mr. Palombo has served in correctional healthcare executive positions including Associate General
Counsel for the largest correctional healthcare company; VP, Business Development and then Chief
Operating Officer for one of the nation’s largest correctional healthcare companies. Mr. Palombo will
oversee the start-up and remain actively invalved thraughout the life of the Upson County Jail
contract. He will regularly make onsite visits to assess and ensure full contract compliance, proper

| patient care, strong community relationships, and client satisfaction.

Ms. Passaretti's correctional healthcare career has encompassed serving as a floor nurse,

Ms. Alicia Passaretti, R.N., will serve as the Corporate Program Manager
(CPM). Ms. Passaretti will manage program irplementation activities and
any training required. Additionally, she will act as a liaison between
MedTrust Correctional Healthcare Leadership team, the Site Medical
Director, and the Health Service Administrator {HSA), both serving as
onsite leads. Ms. Passaretti will work to assist in the coordination of
schedules, reporting on performance metrics, deliverable summaries, and
address any on-site issues that may arise.

Director

of Nursing, Health Services Adinistration, and providing regional leadershlp. She has also warked
in and provided training and oversight to Florida, Texas, New Mexico and Wyoming jails.

MedTrust LLC

Phone: 218.390.593855 Email: ken@mymedtrustcom ., o22
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Dr. Jessika Gil-Pineda will provide oversight to the physical aspects of the MedTrust program. Dr. Gil
lis passionate about ensuring quality patient care that is delivered as medically appropriate and on-
time. Dr. Gil has more than a decade serving as a Medical Director in corrections. She knows the

lenviranmment and has successfully provide both hands-on care and oversight. She has led her facilities
lto successfully pass all industry audits, and she is an excellent educator of both patients and staff.

This lean management model streamlines communication and breaks down geographic barriers to
;'proa-:tivelv resolve issues anywhere without defay in project progress, Our team provides timely and
laccurate information to all project stakeholders and interaction between the on-site staff and our
corporate leadership. Our team will report on contract deliverables that include project schedules,
‘casts, and qualitative work elements to identify any project deviations, progress milestones, and call
‘to action items.

Iadditional back-end operational support may be drawn from one of our six (6) regianal offices in the
'US, giving CC) Facility Administration a complete program support system. This system will include:

o Our recruitment team to identify and guide candidates thraugh the credentialing process.
Ongoing recruitment ensures a pool of gualified resources is readily available as our
exclusive network steadily grows.

e  Ourteam of schedulers who manage employees to ensure shift coverage is always available
| and fulfilled. Ad-hoc reports and contract deliverables are generated to identify
inefficiencies and manage plan efficiencies.

« Our finance team who reports on administration, billing, purchasing, and utilization reports.

»  Our medical management team that provides regular, structured, and customized education
to site staff, utilization review, data trending, and case management to ensure the proper
treatment is attained while controlling costs.

e  Our leadership team that provides and supports program implementation and ongoing

| strategic management. All CCI administration will meet, know, and have cell numbers to our

l leadership team.

| MedTrust manages correctional healthcare services utilizing a proven model that leverages our

| exclusive network of experienced medical professionals and state of the art technology to deliver

l healthcare solutions on time and within budget restraints. Our Correcticnal Healthcare Leadership

'team has the proven success In correctional healthcare to provide a salid infrastructure of caring and
trusted healthcare professionals that will deliver the best solution to positively impact
facility and community needs, reduce administrative overhead, work to drive
down recidivism, and ensure a higher quallity of care.

| Our clients trust MedTrust because of our focus on hanesty, transparency, innovative consulting,
solution management, and capabilities assessment. Our staff utilizes best practices through
engagement and partnerships to render the best performance results within budget and on schedule.

MedTrust LLC Phone: 210,99, 293¢ . Emait: ken@mymedtrust.com
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Mandatory Requirements for All Proposers

1. All proposals must contain sufficient information concerning the Inmate HealthCare
Program that Fayette County representatives may evaluate whether or not the Proposer
meets “Minimum Qualifications for All Proposers”.

Confirmed. MedTrust has provided sufficient information in the “Minimum Qualifications for All
Proposers” section for evaluation purposes.

2.| All proposals must list by name, address and administrator name {with phone number) at
feast three agencies or institutions where Proposer is providing medical care and the
length of time each contract has been in effect. This list will be used as a source of

references for the Proposer.

The first reference listed below was an inmate contract managed by our leadership team during
their tenure with a previobus organization. Mr: Ken Palombo was the leader managing the
implementation and ongoing administration at Wakulla County lail, so when calling on the
references, please feel free to ask about the experience the client had with Mr, Ken Palombo.

Name and location of the project

Wakulla County Jail, Florida

The nature of the firm’s responsibility
an this project

Managed all inmate healthcare services

Project owner's representative name,
address, and phone number

| sheriff Jared Miller

15 Oak Street
Crawfordville, FL 32327
(P} 850-251-5163

({E} jmiller @weio.ong

Date project was complete_d oris
anticipated to be completed

2014-2018

The other two contracts listed below are large, multi-million dollar government contracts. These
types of contracts require 24x7 coverage with schedules constantly changing. MedTrust is proud to
be awarded the contract for option years and is a testament to how well we manage healthcare
staff.

Name and location of the project

Watter Reed National Milltary Medical Center

The nature of the firm’s responsibility
on this project

1 FTE Neuro Surgery Physical Therapist,
12 FTE Physical Therapists,

3 FTE Physical Therapy Assistants,

1 FTE Certified Occupational Therapist,
5 FTE Occupational Therapists,

4 FTE Certified Occupational Therapy Assistants,
1 FTE Assistive Technology Professional,
2 FTE Recreational Therapists,

MedTrust LLC

Phone: 210.990,2936
Page 1

Email: ken@mymedtrust.com
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1 FTE Certified Respiratory T!:ér_api_s‘t-_l’éaa;rlcs,
8 FTE Respiratory

Pio]ect owner's representative name,
atldress, and phone number

Brian Magld, COR

4494 Palmer Road
Bethesda, MD. 20814
(P) 301-295-2568

_l:;j-:te praject was completed or is )
anticipated to be completed

10/1/2018 —9/30/2022
416,857,024 —Contract Value

MedTrust was a partner member of a joint venture named GiaMed
Alliance IV for this contract.

Reference 3

Name and location of the project San Antonio Military Medical Center (SAMMC)
| Registered Nurse Services _
Contract had over 325 FTE hours filled by the provision of 293

permanent RN's and 71 pool RN's. Services provided to 10 different

clinic locations throughout Texas.

The nature of the flrm’s responsibility
on this praject

Christopher Reed, COR

{P) 210-834-4503

(E) Christopher.r.reed24.civ@mall.mil
10/01/2010 - 09/30/2019

$40 miition — Annual Contract Value

Project owner’s representative name,
atldress, and phone number

Date project was completed or is
anticipated to be completed

A statement that the policies and procedures for the medical program will be developed
by the Proposer and will be based on the standards developed by the National
Commission on Correctional Health Care (NCCHC).

MedTrust confirms. Following contract award, MedTrust provides a site-specific policy and
procedural manual which will adhere to all requirements of:

e Tennessee Correction Institute standards
* American Medical Association (AMA}

| e National Commission on Correctional Health Care (NCCHC)
¢ Prison Rape Elimination Act {(PREA)

e HIPAA compliance laws

| ¢ Federal and state regulations.

Additionally, MedTrust is accredited by The Jolnt Commission, which is one of our many competitive
advantages and a testament to the highest leve| of treatment our personnel achieve. We implement
standardized core performance indicators to measure program deliverables and treatment quality

MedTrust LLC Email: ken@mymedtrust.com

Phone: 210,9902936,
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issued by our medical professionals. The approach and constant evaluation of program guality will

ensure efficiencies are achieved without sacrificing the quality of care to detainees and inmates.

MedTrust’s management approach encampasses a task-oriented style, placing heavy emphasis on
open communication and structured plans using forecasted trends identified through metrics to
proactively provide a workforce management solution. Client support and satisfaction, in
conjunction with high job satisfaction with our staff, is one of the main pillars in our business model.

Executive oversight and support will be provided by:
s Mr. Ken Palombo, J.D. — Chief Operating Officer
e Ms, Alicia Passaretti, R.N. — Carrectional Operations Specialist
e  Dr. lessika Gil - Medical Director

This team, along with key onsite staff members, will meet regularly with Fayette County Jail's facility
administration to discuss opportunities to further enhance services and manage costs as we
implement programs, services, and staff training.

The following additional meetings will also be hefd:

o Staff Meetings — MedTrust shall conduct staff meetings on a regularly scheduled basls at
least monthly. Minutes of the meetings shall be maintained and shared. Mental Health staff
meetings provide an in-service training component, as identified in our continuing education
schedule. Anciliary staff continue to receive training, relative to their specific areas of
responsibility. Each employee’s training is documented and placed in their personnel file,
maintained at the site level.

»  Medical Audit Committee (MAC) Meetings — MedTrust shall be avaifable ¢n a monthly basis
to meet with key individuals designated by Fayette County Jail. Statistical reports, including
current trends and KPl metrics of health services will be reviewed during these meetings as
will grievance statistics. Additionally, any emerging trends and practices in the industry will
be discussed.

e Quality Improvement Committee Meetings — MedTrust shall actively participate in the
Quality improvement Committee on a scheduled basis. Health care services will be reported
up to the Corporate PM and reviewed 1o ensure that appropriate care is implemented and
coordinated properly. Should any medical or mental health concerns be identified, a process
or outcome study will be completed. Once an improvement has been implemented, the
performance will be monitored and a restudy will be completed regarding the effectiveness
of the change.

MedTrust recognizes that frequent and open communication is the foundation for a smooth-running
operation and the key, not only to controlling costs, but also to reducing them. MedTrust will meet
frequently with appropriate jail staff. We will also schedule periodic in-depth reviews in which we
present a comprehensive assessiment of the program and highlight opportunities to address cost-
refated issues.

MedTrust LLC Phone: 2109902938, Email: ken@mymedtrust.com
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4. | All proposals must contain a full and complete staffing plan with a statement as to the
staff positions and titles, and the number of actual hours per week to be worked on-site
at the jail. Also, the proposal must state clearly how any temporary vacancy will be
handled, and how the proposer intends to maintain 24 hour ansite staffing during such
vacancy.

| Below is a staffing matrix outlining the proposed labar categories and shifts to provide 24 hour
coverage 7 days per week.

[ ayonin Staifing 2.0
Tiay Shift

| Postilon T Mon | Tues | Weds | Thum | P [ Sat | Sun | 85 [ womx| FIE

HSARN [ 8 ] [] [ 40 1.00
| Medical Director™ 0.500 1 .01
| PAINP 8 8| 020
| LPN™ 12 12 12 12 12 12 17 84 210
| Mantat Health 4 4| 010

Psychiatric NP 4 4 0.10

Total Hours { FTE - Day 2 20 70 20 20 12 12 16.50 141 3.51

[ 1 Night Shift

| [Poaltion [uon[ruesiwm[numlm]sm]a-]ms*}mm]m
PR 1 17 [ [ [ [F] 2 1 1 ©] 2
Total Hours / FTE - Night 12 12 12 12 12 ” 12 ] 2.10
Fotal ftours | FTE 20| 3z00| 200] 200 3200] 2400] 2400] 1650] 22450 561

I*_ 7o be scheduled FTEL
{=+.LPN covergac will be around the dlock, but we may te 12 hour shifts or 8 hours shifts, depending on nurse availability
+++_predical Direclor will be 2 hour per month

Our Recruitment and Credentialing department is already working together and evaluating our
exclusive networks of medical professionals to fill every pasition in the event that none of the
incumbent staff transition with the contract.

As with many of our government and private sector clients, MedTrust builds and uses a sustainable
rotation of on-call individuals that make up a pool of resources to filt a position when staff call-out

unexpeciedly. These nurses will already be credentialed, vetted, and trained on the jail setting and
protocols of the jail.

As per the request of Fayette County Correctional Administration, we have included the following
additional personnel NOT currently being offered:

MedTrust LLC Phone: 210.990.2936 Cmail: ken@mymedtrust.com
Page 159 of 235 1012112022
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*» Mental Health Professional (4 hours scheduled as needed): This position will provide
professional therapeutic mental health services to inmates. These services can be
individually or in a2 group setting and will also apply to discharge planning and transition
back into the community.

¢ Psychiatric Nurse Practitioner (4 hours scheduled as needed}: This position will be able to
assess, diagnose and treat mental health needs. This will be on a scheduled basis and will
review the LMHC's diaghoses to prescribe medications.

The mental health personnel wilt address maladaptive behavior including self-harm, post trauma
presentations, episodic depression, and other life stressors. Please refer to Question 12 for more
details on the menta! health services these medical professionals will provide.

MedTrust has also been in discussion with Dr, Connor with Journey 2 Health about the opportunity
to become a sub-contractor and provide the above mental health staff. MedTrust will notify and
seek approval from Fayette County Jail administration prior to a competitlve agreement be reached.

Our services are realistically priced to attract and retain quality healthcare staff, Our price may be
slightly higher, but having consistent, highly qualified medical staff at the jail will substantially drive
down offsite transports for care,

. The proposal must expiain in detall how medical care for inmates at the Jail wili be

delivered. This proposal must state which services will be provided directly by the
proposer and which (if any) will be subcontracted and who the proposer intends to
subcontract those services with. The proposal must include a statement from all propesed
subcontractors confirming their consent to participate and provided as a subcontractor in
this proposal, if awarded.

At the time of REP submission, all services described below will be implermented, administered, and
managed by MedTrust with no involvement of a sub-contractor. MedTrust has been in discussion
with Dr. Connor with Journey 2 Health as a possible sub-contractor who will provide 2 staff
members for the mental health division of our proposed staffing matrix. We will notify and seek
approval from Fayette County Jail administrators is a competitive agreement can be attained.

Initial Assessment

Nursing will conduct the intake screening/initial assessment during the booking process within 2
reasonable amount of time during intake Into Fayette County Jail. Using the proposed staffing
matrix, we will have the staff available to be able to conduct the screenings upon the inmate's entry
ta the facility. This is yet another way we mitigate risk and liability, as the inmates are evaluated
upon arrival and needs are assessed and provided for. This is highly preferable to someone
remaining in the facility for up to 48-72 hours prior to being evaluated medically as many conditions
(i.e., Detox, diabetes, seizures), hypertension, etc.) can worsen dramatically within that 48-72 hour
time frame. ]

MedTrust LLC Phone: 210.930,4936,;  Email:ken@mymedtrustcom 2
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Should an inmate refuse any aspect of the assessment process, MedTrust will notify security staff
for recammendation of placement in special confinement until the assessment is completed.
MedTrust’s initial assessment process will be inclusive of, but not limited to, the reguirements of
American Medical Association {AMA), American Cotrectional Association {ACA), National

Commission on Correctional Health Care {NCGHC), Prison Rape Elimination Act (PREA), and HIPAA
standards.

pased on alt factors observed or evaluated, our medical staff will determine the need for and
complete any emergency health treatment or additionafly required health services.

Nurses will complete the assessment by entering the following information and observations on a
form in the medical record:

Current and past iliness and health problems, allergies, or special heaith requirements;
COVID-19 vaccination status;

Written description of any current and past ilinesses, health conditions, or special health
requirements (i.e., dietary needs); chronic health conditions; past serious infectious
diseases; current communicable lliness symptoms (e.g., chronic cough, coughing up blood,
lethargy, weakness, weight loss, loss of appetite, fever, night sweats), past or current mental
iliness and/or behavioral health problems (including hospitalizations), history of or current
suicidal ideation, dental problems and an oral screening, allergies, legal and lllegal drug use
(including type, amount, related history and time of last use), drug withdrawal symptoms,
and for females history of gynecological problems, current or recent pregnancy, any dietary
needs, and prescription medications (including type, amount, and time of last use);

Complete notation of observations concerning appearance (e.g., sweating, tremors, anxious,
disheveled), behavior (e.g., disorderly, appropriate, insensible, under the influence of
aléohol or drugs), state of consciousness (e.g., alert, responsive, lethargic), ease of
movement (e.g., body deformities, gait), breathing (e.g., persistent cough, hyperventilation),
skin (e.g., including lesions, jaundice, rashes, infestations, bruises, scars, 1attaos, and needle
marks and other indications of drug abuse), and mental status;

Testing and recording of height, weight, pulse, blood pressure, temperature, and oxygen
saturation; Symptom screening tests for venereal disease and HIV, and urinalysis testing if
appropriate; Referrals are made as needed when results are clinically indicated.

Comprehensively identify the inmate’s health service needs and housing limitations.
MedTrust understands that inmates must be medically cleared/classified before they are
sent to a housing area;

Any history of serious infectious.or communicable illness and history of past TB skin testing
(and for those with documented past positive TST, a chest x-ray on the next clinic day),
along with present symptoms of infectious diseases including suspected MRSA and
wberculosis. Symptom screening lests for tuberculosis will be completed in the Intake Units;
Tuberculosis screening in accordance with the most current Centers for Disease Cantrol and
prevention (CDC) recommendations will be completed prior to being placed in general
population.

MedTrust LL.C Phone: Zlg.azgqﬁsagas Email: ken@mymedtrust.com R
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i

A substance abuse history is discussed with all inmates. Those disclosing current substance
abuse will receive monitoring, supportive measures, and treatment to permit withdrawai
with minimal discomfort,

Pregnant patients who disclose active opioid use disorder receive an evaluation including
offering and providing medication-assisted treatment (MAT) to optimize fetal outcomes; the
standard of care according to Substance Abuse and Mental Health Services Administration
(SAMHSA), American College of Obstetricians and Gynecologists {ACOG), and NCCHC
Standards.

History and Physical

Allinmates will receive an initial Health Assessmeat within 12 days of confinement into Fayette
County Jail. As per our recommended staffing matrix, MedTrust will provide medical professionais
dedicated to completion of these comprehensive health assessments. These assessments with be
completed in accordance with by a Registered Nurse and are conducted In accordance with AMA,
NCCHC, ACA, HIPAA compliance laws, and state and local regulations, and entered into the medical

record.

These appraisals include, but are not limited to:

Review of previous medical history and records including hospitalization;
Review and observation of symptoms;

Recording of height, weight, and vital signs, including pulse, blood pressure, and
temperature;

A review of the intake screening results, and the collection of additional data to complete
the inmate’s medical, dental, behavioral health history, immunization history;

Laboratory and/or diagnostic tests to detect communicable diseases, including sexually
transmitted diseases and tuberculosis, and other tests (such as urinalysis) as determined by
the responsible physician upon consultation with, and approval by, the local public health
authority, state, or federal statutes;

A physical examination, including comments about mental status;

A review of the findings of the inmate health assessment and tests, including Identification
by a provider of any problems or special needs;

Initiation of treatment including diagnostic procedures as indicated, including but not
limlted to, radiological, nuclear medicine, laboratory, electrocardiogram (EKG) testing, and
electroencephalography testing

Denta! history, including but not limited to instructions in oral hygiene and oral health
education; observation of the patient’s teeth and gums to identify any gross abnormalities
requiring immediate refarral to the dentist;

History of hospitalization and outpatient treatment;

MedTrust LLC Phone: 219%2!4;293935 Email: ken@mymedtrust.com ——

518



4 A | =
— | n 1 d ! I y yette County Sheriff's Office for Inmate Medical Services
P e ru St Opening Date: September 22, 2022, 12PM CST

*

*

Current psychotropic medication;

Suicidal ideation and history of suicidal behavior;

lllicit drug usage;

Alcohol usage;

History of sex offenses;

History of expressively violert behavior;

History of victimization due to criminal violence;

Special education placement and history of cerebral traema;
Emotional response to incarceration;

Hepatitis Testing (A, B, and C} offered if medically indicated. inmates previously diagnosed
with hepatitis C who are in a treatment protocal are continued on that regimen while others
are monitored for liver function as ordered by the physician;

implanting of PPD (Tuberculin Skin Test} or other tuberculosis screening as required if
clinically indicated;

For any female inmate, natation of the following information:
¢ Menstrual cycle;

« Unusual bleeding;

« Current use of a contraceptive medication;

* Presence ofan .U.D,;

s Breast magses;

s Nipple discharge; and

+  Pregnancy testing, if not completed at intake;

« Gravida/Para status

s Last menstrual period

Development of a treatment plan, including recommendations concerning hausing, job
assignment and program participation; and

Update of a Problem List for the medical record.

Referrals to medical, dental, and mental health staff are Initiated based on the findings of the health
assassment. All inmates who are referred for treatment are scheduled for follow up with the
appropriate heatthcare providerin a timely manner.

MedTrust (1LC Phone: 210,090.2936 . Email: ken@mymedtrustcom o,
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Within fourteen (14) days of incarceration, each assessment will be reviewed and co-signed by the
supervising practitioner.

Our staff will provide for all necessary follow-up for any health problems identified by the physical
examination and/or any test. All follow-ups will be reviewed for appropriate disposition and plan

care, inmates referred for treatment as a result of physical examination will be seen the following
clinic day unless the provider making the referral orders them to provider sick call on another day.

Inmates identified with a chronic health condition will be assessed and a Special Needs Treatment
Plan will be developed with individualized goals for long-term management of the chronic health

| condition. Goals will be developed as appropriate for the inmate based on history, comorbid
~ conditions present, and age. The plan will be documented in the patient’s medical record and

findings will be discussed with those involved in the ongoing care plan.

Where self-management {i.e., diet, exercise program) practices are allowed to control the condition,
access to different programs and counseling are also provided. Any housing needs will be
communicated. Treatment plans will be updated as needed.

| Sick Call

MedTrust will address inmate/patient health care requests daily, to include weekends and holidays.

| if Fayette County Jaii does not currently provide a kiosk system for the inmate/patients to submit

non-emergent healthcare reguests, MedTrust will provide paper coples of requests to each housing
unit to ensure that access to care remains uninterrupted as required by NCCHC standard J-A-D1. In
addition, nursing staff will have paper copies available to hand out to inmates during medpass.

Once submitted, all sick call requests, whether paper or electronic, will be dated and timed upon
receipt by a medical staff member. The request will then be triaged by a licensed nurse within 24
hours of receipt per NCCHC standard J-E-O07 and MedTrust policy. During the triage process, the
request is reviewed, dated, and timed again, with a disposition assigned. Depending on the chief
complaint, the dispasition may be a referral to a medical, mental health, and/or dental provider. A
copy of the request is scanned into the electronic medical record and the patient is scheduled to be

| seen by a licensed clinician within 24 hours of triage, with the exception of any requests deemed

emergent. Emergent requests will be seen immediately and referred to the provider via in-person
visit or on--call consultation as appropriate.

MedTrust's physician partners have created a set of Nursing Protocols that follow the standard of
care and assist nurses with the evaluation and treatment of common health complaints received.
These protocals are reviewed annually to ensure the most up-to date evidence-based standard of
care is in practice, All Nursing Protocols are structured to help guide the nurse through the
inmate/patient evaluation and provide the nurse with appropriate interventions based upon the
cureent health complaint. Nursing Protocol interventions may include over-the-counter medication
orders, referrals for additional exams or testing, and/or housing adjustments to be completed in
conjunction with the Fayette County Jail staff. All nursing staff receive training in the sick calf
process and documentation of interactions during the initial employee orientation and again
annually. Training is documented, signed by the nurse, and retained in the empioyee’s personnel
file.

MedTrust LEC Phone: 2193%%Q‘;193§35 Emall: ken@mymedtrust.com BIETS
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in addition to daily Nursing Sick Call, 2 licensed medicat practitioner wilf also conduct provider sick
call clinic at least weekly. However, any inmate seen for the same complaint more than twice within
30 days is, by policy, referred to a higher level of care (i.e, MD or Mid-Level provider) at the next
pravider clinic for further evaluation.

To ensure that HIPAA protected information isn’t compromised, it is preferable ta see inmates for
sick call in the medical clinic. However, if this isn't feasible due to an inmate’s custedy status, space
limitations, unexpected occurrences in the facility, and/or security staffing shortages, arrangements
will be made in conjunction with Fayette Courity Jail personnel ta see the inmate in his/her housing
unit.

Chronic Care

Inmate identified with a chronic health condition will be assessed and a Special Needs Treatment
Plan will be developed with individualized goals for Jong-term management of the chronic health
condition, at a minimum, on a weeKly cycle. Goals will be developed and appropriate for the Inmate
based on history, comorhid conditions present, and age. The plan will be documented in the
patient’s medical record and findings will be discussed with those involved in the ongolng care plan.

Clinical protocols for the identification and management of chronic diseases or other special needs
include, but are not limited to, the following:

e Asthma
e Diabetes
e« HIV

e Hyperipidemia

* Hypertension

¢ Mood disorders

» Psychatic disorders
o Seizures

§ Individualized treatment plans are developed by a physician or other qualified provider at the time
| the condition is identified and updated when warranted.
H

e Documentation in the health record confirms that providers are following chronic disease
protocols and special needs treatment plans as clinically indicated;

o Determining the frequency of follow-up for medical evaluation based on disease contral;

& Monitoring the patient's condition (e.g., poor, fair, good) and status (e.g., stable, improving,
deteriorating} and taking appropriate action to improve patient outcome;

¢ Indicating the type and frequency of diagnostic testing and therapeutic regimens (e.g., diet,
exercise, medicatian);

MedTrust LLC Phone: 210,990293¢ ,  Emaili ken@mymedirustcOm o 2022
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« Documenting patient education {e.g., diet, exercise, medication);
e Clinically justifying any deviation from the prolocol.

Medical and dental orthoses, prostheses, and:other aids to reduce effects of impairment are
supplied in a timely manner when patient health would otherwise be adversely affected, as
determined by the responsible physician or dentist. Convalescing detainees inciude those recovering
from fractures, inpatient surgical procedures, hepatitis, and other communicable diseases.

Fayette County Jail administration and MedTrust site leadership will consult prior to taking action
regarding chronically ill, physically disabled, geriatric, seriously mentaily ill, or developmentally
disabled inmates in the following areas:

s Housing assighments
o Program assignments
e Disciplinary measures
e Transfers to other facilities

When immediate action is required, consultation to review the appropriateness of the action occurs
as soon as possible, but no latet than 72 hours. Pregnant patients are given comprehensive
counseling and care in accordance with national standards and their expressed desires regarding
their pregnancy.

Counsellng and assistance are provided and documented in accordance with the pregnant patient's
expressed desires regarding her pregnancy, whether she elects to keep the child, use adoptive
services, or have an abartion, as regulated by locai laws and jurisdiction.

The type of treatment will be determined by the needs of the individual detainee, but will include

| such things as medications, special diets, physical therapy, laboratory tests or dressing changes.

Where self-management (i.e., diet, exercise frogram) practices are allowed to control the condition,
access to different programs and counseling are also provided. Any housing needs will be
communicated. Treatment plans will be updated as needed.

Hospital Care

Upon the inmate’s return to the facility, the inmate is assessed by on-duty medical staff and housed
in the medical unit for close observation. The on-call provider is consulted and updated regarding
the inmate’s current condition and hospital discharge instructions so that orders for housing and
medical management, including follow-up appointments, testing, and/or medications can be
obtained and impiemented.

MedTrust’s Utilization Management encompasses managing off-site care, Including bospitals, and
revolves around the following four (4) key eléments:

»  Unwavering commitment to continuous quality patient care;

o Design for value through client partnership, netwark configuration and patient engagement;

MedTrust LLC Phone: 219.990%93(335 Email: ken @mymedtrust.com
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o  Manage health risk through data-driven approach that promates a healthy population;

o Drive efficiencies through aggressive pricing of goods and services and placement of
resources.

Our company was founded on the philosophy of patient-centered care, so utilization management
is critical to ensure that all patients have access to the care they need, at the most appropriate level,
as defined by medical necessity. Our pre-approval process, use of the H5A and discharge planning
process, is collaborated by a team of MedTrust's staff. Together they implement our pre-
authorization, continued stay review, care coordination, and discharge planning services which
combine to manage off-site medical care.

MedTrust will also complete the following in order to enhance cost containment management:

o Timely Review: Timely initial reviews are critical to achieving utilization management goals
for inpatient care, MedTrust will complete an inftiat review within 24 hours of notification of
admission. The initial encounter includes a thorough review of the medical record to
determine medical critéria and necessity for hospital admission, dialogue with the attending
physician or case management staff to address diagnasis, plao of care, treatments, and
discharge plan.

« Daily Reviews: Following the initial review, our staff performs daily concurrent reviews
throughout the patient’s hospitalization to ensure compliance with criteria.

s  Daily Communications; The patient’s status Is communicated daily to the site health
providers,

» Indicator Management: Our team uses key indicators to monitor potential over- and under-
utilization which include inpatient days, readmission rates, length of stay, quality and risk
identification, referral, and avoidable hospital stay tracking.

MedTrust recognizes the cost component as well as the logistical and security considerations related
to outside hospitalization, and therefore MedTrust reiterates its intent to house medically needy
patients on-site to the fullest extent possible. Having 24/7 coverage with medical professionals
allows a thorough assessment of an inmate’s emergent condition and collaboration with on-call
provider, thereby reducing unnecessary emergent off-site transfers.

| However, in those Instances where outside hospitalization is deemed medically necessary,

arrangements will be coordinated between MedTrust and the Fayette County Jail's administration in
a timely manner to address both medical needs and security operations.

Ongoing manitoring of the off-site inmate care will occur and be documented. When it is identified
that care can be administered at the Fayette County Jail, then inmate transfer will be coordinated
with the haspital, along with all medical records, and care will continue at the corvectional facility.
MedTrust likes to conduct annual tours of the correctional facility with key hospital staff to help
educate the hospitals on what we can and can’t do onsite to best facilitate hospital discharge back
to Fayette County Jail as soon as reasonable to help reduce costs while continuing to ensure quality
patient care.

MedTrust LLC Phone: 210992936, Email: ken@mymedtrust.com ., 5,
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We helieve that the goal of Utilization Management and Cost Containment Strategies is to ensure
that the care rendered is medically necessary, appropriate, and effective according to evideace-
based medicine.

Emergency Services

Our on-site medical services staff is trained and wiil be equipped to respond
to medical needs and respond to emergency situations for immediate
medical services 24-hours a day, 7 days a week.

All health staff ace required to be certified in CPR and the use of AED. As potential first responders
to an emergency situation, whether involving inmates, staff, or visitors, rapid assessment and
stabilization is expected until emergency medical services assume the care, or the emergency is
otherwise successfully managed.

Upon notification of an emergency, health staff respond to the area immediately. Once the area has
been secured by correctional staff, medical staff provide appropriate first ald, measure vital signs,
and/or have the patient moved to the clinic area for assessment and treatment, when safe to do so.

If the situation is a life-threatening emergency, first responders:
» Activate Emergency Medical Services (911});
» nitiate Cardiopulmonary resuscitation (CPR);
¢ Apply ACD and foliow prompts;
e Continue CPR support of patient until relieved by paramedics; and
e  Notify security supervisor of need to transport to Emergency Department (ED).

The Provider on call is notified of transfer to the Emergency Department if prior approval was not
possible due to the urgency of medical need. For all other emergencies, health care staff contact the
provider for arders, if necessary. Coflaboratian of site praviders will take place regarding off-site
treatment decisions when an emergency does not exist,

MedTrust maintains all emergency supplies and equipment for 24-hour medical emergency
according to written policies. Supplies and equipment are maintained and checked daily by health
staff.

All emergency transportation is coordinated with security. MedTrust ensures emergency treatment
capability by providing services and training that are essential for emergency response on-site:

e In-service education for medical services staff on first aid and emergency pracedures;
¢ Written policies and procedures concerning emergency transfer and transportation;
e  Twenty-four-hour nursing coverage;

e Twenty-four hour on-call medical and psychiatric;

MedTrustlic  Phone:2199902996.  Emall ken@mymedtrustcom
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e Twenty-four hour on-call Responsible Health Authority;

e Practice drilis for single and mass casualties;

¢ Emergency preparedness planning, including coordination with community response
agencies; and

o Annual training and required demonstration of proficiency in use of first responder "jump”
bag, oxygen, AED, and other rescue equipment.

The goal of the on-site emergency services is to safely and expeditiously manage the patient to
avoid the necessity of off-site transfer. We will make all attempts to contract with a LOCAL provider
who can come into the facility for routine pracedures such as suturing when needed in order to
keep costs down and minimize patient movement outside the secure facility.

All proposals must contain a specific annualized price for a base population of 75 to 100
inmates for all medical care rendered under the resulting contract, taking into account the
requirements of #8 below. Provider may state one annualized price for the first year of
the contract (and monthly price) and another annualized price (or price escalation factor)
for subsequent year(s). Any other exception to the specific price shall be stated, such as
per diem charge for an increase in average daily population above the base level.

| We have found that during this period of the COVID-19 pandemic, our pricing is at times higher than

some of our competitors. We realize that accurate pricing builds strong teams of healthcare
professionals, which ensures:

e« More consistent quality care;

e Better relations with our clients;

e Reduced turnover;

s Ultimately lower overall healthcare costs.

The pricing below reflects the staffing matrix (found in #4 of this section) that mirrors the positions
currently supporting Fayette County Jall and Years 2-4 reflecta modest escalation cost of 5%, which
is below current CPI rate of 9.1%.

Also included in the below pricing is:

e Onsite X-ray services;
* Onsite laboratory setvices;
« A pharmaceutical cap of $50,000.

At the end of the contract year, any moniesnot used in the $50,000 pharmaceutical cap will be
refunded back to Fayette County after the year end account reconciliation is complete. This is
one of the many transparent and cost-containing strategies of MedTrust,

MedTrust LLC Phone: 210,990.2936 Email: ken@mymedtrust.com
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Option 1 - Current Staffing Model
Base Year [ Option Year 1 Option Year 2 Option Year 3
| $864,515.50 } $873,096.12 $908,019.96 ll  $944,340.76

Some competitars price to win the bid and then struggle to attract and retain quality staff, or have
excessive agency utilization, both of which hinder team building, impede delivery of consistent
quality care, and hamper strong relations with the client.

Our pricing is based on current salary realities with the Memphis and Fayette County area and
encompasses MedTrust's incentive strategies and shift differentials to attract,
retain, and reduce turnover because we truly care about our emplayees.

The adjustment to the current staffing model will help decrease the number of services that occur
offsite. More hours of on-site coverage with the Physician Assistant (PAj/Nurse Practitioner (NP)
will increase the quality of coverage and also provide the capabilities to assess, diagnose, and
prescribe medications without involving transport offsite, involving additlonal man hours and more
expensive services issued by offsite healthcare providers.

MedTrust's mission is to provide customized healthcare solutions that are Realistically
Priced, People-Focused, Data-Conscious and fully Transparent. The “people-
focused” component encompasses three areas: our staff, our patients, and our clients. We realize
that without quaiity, dedicated staff we won’t have clients or patients, so we designed our
company araund a dynamic employee plan of benefits that attract and retain strong teammates.

Additional Equipment

in addition to the RFP requirements, MedTrust was asked to provide pricing for an Electronic
Medical Records (EMR) management system and also software and equipment so EKG’s can be
performed on a {aptop in the jail facility.

MedTrust highly recommends CorEMR for an EMR solution. CorEMR can provide a web-based EMR
solution that will enable staff to generate reports, create chart summaries, scan and upload
patients’ files, and schedule appointments. COrEMR’s software is a secure, HIPAA compliant system
that is used in many correctional facilities nationwide.

Initial start-up and implementation fee woulid be $30,000 and a monthly licensing cast of $2.00 per
inmate/per month. The implementation fee is quoted under the assumption that the EMR system
will link to the Jail Management System currently being used in Fayette County Jail. This cost is
quoted on a pass-through basis; MedTrust has not loaded any additional amount for overhead or
profit. This Is one of the many ways MedTrust is valued as a true partner in
healthcare services.

Th EKG sofiware and supply system will provide Fayette County lail with accurate results with real-
time graphical display and narrative interpretation. This Universal EKG systerm wilf easily connect to
Fayette County Jail owned laptop and will begin to save budget money immediately through having

MedTrust LLC Phone: 210.990,203¢  Email: ken@mymedtrustcom
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this service on-site versus an offsite provider space. We have received quotes of approximately
43,000 and again, this cost is a pass-through cost.

Thank you for the opportunity to present a partnership-based inmate healthcare program. fyou
have any questions about our pricing or proposal, we are happy to provide
clarification/answers/additional information. You can call our COO directly at 210.990.2936, 24
hours a day, 365 days a year.

Each proposal shall describe how billing to Fayette County will be handled, and the
expected terms for payments by the County to the Proposer.

MedTrust will invoice the County by the end of each month that services are provided and Lrue up
any amounts on the following month’s invoice (e.z., reimbursements for offsite services). Payment
ie due within 30 days of involce date. Invoices outstanding more than 60 days from date of invoice
shall accrue interest at the amount of 1% per month. In the spirit of partnership and
transparency, any hours not worked (excluding holidays and PTO) shall be deducted from the
following month's invoice. If we fail to meet our obligations, you shauldn‘t be charged.

This practice, while uncommon in the industry, is an internal control for MedTrust to continuously
strive 1o maintain a 100% fill rate, even during times of significant staffing shortages.

Fayette County is willing to share for the costs of medical care in certain specific cost
categories in order to assist the Proposer in predicting its costs and potential liabilities.
All proposals must specifically state these limits of responsibility so proposed, and how
Fayette County would share in these costs after the cost limits have been reached.

The specific item or classification of cost and the assigned responsibility for covering the
cost of each item should be explained fully, The following listing should be used for a
checklist. The line items or categorles of costs are listed below:

Nurse wages and benefits MedTrust
Physician medical director on-site MedTrust
Provide full-time Licensed Clinical Social

Worker MedTrust

MedTrust will cover the cost for Mental
Any other on-site program provider Health, Fayette County witl cover the cost
for all other (Dentist, etc.)

Policies and procedures development MedTrust
MedTrust LLC Phone: 210.990.2936 Email: ken@mymedtrust.com
Fage 1810235 10121/2022
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Medical supplies

Minor equipment {over $500 per single
item or unit)

Repairs on existing equipment

Over-the-Counter medications

Clinkcal lab procedures

Office supplies

Folders and forms
Travel expenses

Long-distance phone calls
Publications and subscriptions

Any necessary pharmacy
licenses/permits

Medical hazardous waste disposal

All required insurance as specified in thig
RFP

Administrative services (cell phone, fax
machine, internet connection, etc.)

Training for officers in the jail on various
topics

All other specific on-site medical services

Fayette County Sheriff's Office for Inmate Medical Services

Opening Date; September 22, 2022, 12PM C5T

MedTrust

MedTrust will provide minor equipment up
to 51,000 total spend per year.

County

MedTrust — Limited to $50,000 cap as
described in curre‘ntmgg‘qgrigt:‘

On-site —~ MedTrust'will caver the cost.

off-s]]:g ~County will cover the cost.

MedTrust will cover the cost excluding the
printer, computer, copies, and fax machine.

MedTrust

County — Inmate travel expenses
MedTrust — Our staff travel expenses
County

MedTrust
MedTrust
County

MedTrust

County — Internet Gopnection, land fine
phone connection, fax machine and line

MedTrust - Cellphone for our staff
MedTrust

MedTrust as set forth in the proposal

Off-site medical services County
On-site mental health services (to
M
include PREA sexual abuse counseling) Rl
Off-site mental health services (to Count
include PREA sexual abuse counseling) Y
B . il: f trust.c
MedTrust LLC Phone: 210 .13., 5.22%?!2535 Email: ken@mymedtrust.com =
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X-ray services on-site MedTrust
X-ray services off-site County

County will cover the cost. MedTrust will

On-site dental services .
arrange for services when possibie.

County will cover the cost. MedTrust will

Off-site dental services R 1
arrange for services when possible.

Formulary prescription medications for MedTrust - Limited to $50,000
county inmates pharmaceutical cap.

Non-formulary prescription medications MedTrust — Limited ta $50,000
for county inmates pharrnageutical cap.

Each line items above must be assigned to a responsibility either for Proposer to pay,
| County to pay, or Proposer to pay with limitations, and if limited, then a reference to the
proposal section where the limits are explained.

9. The proposer shall provide a statement confirming understanding that the Fayette County
Detention Center has a zero-tolerance policy for sexual abuse and sexual harassment and
that they will comply with all provisions of the Prison Rape Elimination Act of 2003 (PREA.

MedTrust confirms and understands the zero-tolerance poticy for sexual abuse and sexual
harassment. Our staff will comply with these policies and all provisians of the Prison Rape
Elimination Act of 2003 (PREA).

H
:
10. The proposer shall ensure and provide documentation that al! full- and part-time medical

' and mental health care practitioners who work regularly in its facilities have been trained
in:

a. How to detect and assess signs of sexual abuse and sexual harassment;
b. How to preserve physical evidence of sexual abuse;

c. How to respond effectively and professionally to victims of sexual abuse and
sexual harassment; and

i d. How and to whom to report allegations or suspicions of sexual abuse and
sexual harassment.

e. Appropriate training to conduct forensic examinations.

MedTrust LLC Phone: 210,990.2936.,  Email: ken@mymedtrust.com .,
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f. The proposer shall maintain and provide documentation that medical and

mental health practitioners have recelved the training referenced in PREA
standards either from the agency or elsewhere.

g- Medical and mental health care practitioners shall also receive the training
mandated for employees under PREA standard § 115.31 or for contractors and
volunteers under PREA standard § 115.32, depending upon the practitioner’s
status at the agency.

MedTrust confirms that the above topics referenced in letters A-G are already part of our training
modules. All training is documented, signed by the medical professional, and retained in the
employee’s persanuel file,

MedTrust believes in a team approach to Inmate Healthcare, which can only be accomplished
through a true partnership with the Fayette County Jail staff. Often, county staff members are the
first ones to see a change in the inmate’s condition, and almaost always the first responder in
emergencies, thereby making them the first critical step in preventing unexpected outcomes. To this
end, MedTrust proudly offers the same training modules to county personnel that our own staff
completes.

The foundation of MedTrust’s approach will be camprehenslive training, orientation, and continuous
involvement of all staff in developing awareness af the risk of self-harm, violence, and suicide risk in
correctional facilities.

The term “Safety” in the jail setting refers to not only Suicide and self-injurious behavior prevention,
but also to safely implement treatment modalities that keep the patient, the staff, and other
inmates safe. MedTrust wilt coordinate our compreheansive suicide and self-injury prevention
program with the plan as defined in Fayette County Jail’s standard operaling procedures.
MedTrust’s plan emphasizes communication amang all disciptines for a comprehensive approach
and quality improvement review.

For the mission of safety and for our approach to be effective, MedTrust supports a trauma
informed provision of behavior health treatment for trauma-specific interventions. This includes “a
program, organization, or system that Is trauma-informed" as defined by the Substance Abuse
Mental Health Services Administration (SAMHSA.).

MedTrust's team of professionals:
e Realizes the widespread impact of trauma and understands potential paths for recovery;

» Recognizes the signs and symptoms of trauma in inmates, families, staff, and others
involved with the system;

¢ Responds by fully integrating knowledge about trauma into policies, procedures, and
practices; and

e Seeks to actively resist re-traumatization.

MedTrust LLC Phone: 210.990,2536 Email: ken@mymedtrust.com
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MedTrust will adhere to the principles as recommended by SAMHSA's Six Key Principles of a
Trauma-informed Approach:

o Safetv; """‘ﬂlﬂ.\qm
Anpbere, Angtion.

e
ey

s  Trustworthiness and Transparency;

¢ Peersupport;

e Collaboration and mutuality;

s Empowerment, voice, and chaice; and
e Cultural, Histarical, and Gender Issues.

Another key to a safe and therapeutic environment for patients, clinicians and security staff is the
praper training of all personnel. The MedTrust Team will offer training as per standards and will
implement annual training for all medical and behavioral health staffin the areas of Suicide
Preventlon, Trauma, Mental lliness Recognition and De-escalation of Mental Health Crisis situations.

If Fayette County Jail administration elects to have MedTrust provide this information, these
| trainings can be completed during shift briefing and/or new hire training annually, quarterly, or as
| often as Fayette County Jail administration deems necessary.

11. The proposer shall provide a statement confirming that if the Fayette County Detention
Center's PREA screening instrument pursuant to PREA standard § 115.41 indicates thata
jail inmate has experienced prior sexual victimization, whether it occurred in an
Institutional setting or in the community, the proposer shall ensure that the inmate is
offered a follow-up meeting with a medical or mental health practitioners within 14 days
of the intake screening. The proposer shall offer medical and mental health evaluation
and, as appropriate, treatment to all inmates who have been victimized by sexual abuse
in any prison, jail, lockup, or juvenile facility.

MedTrust confirms and shall perform a mental health risk screening on each inmate during the
| initial medical screening, which will occur within 14 days of admission.

Our screening nurse completes an intake mental health screening pased upon observation of the
person at booking and asking a structured series of questions to identify mental health issues
including suicide risk. Each screening nurse is trained to recognize the signs and symptoms of mental
lliness, the indicators for self-harm, signs of depression, and in the completion of the screen form.

MedTrust shall perform mental health intake assessments for any inmate referred by on or off-site
medical staff, or by self-referral by the inmate for mental health services in any of the following

ways:
. Basis of the referral to include mental kealth crisis, suicidal threats, and behavior;
. Referral to a qualified mental health professional based on the Intake Screening;
MedTrust LLC Phone: 210.990.2936 Email: ken@mymedtrust.com
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. Special needs status in according to accreditation standards;
¢ History of hospitalization and outpatient treatment;
. Developmental Disability;
. Current psychotropic medication;
. Suicidal ideation and personal and familial history of suicidal behavior;
. Substance usage;
. Alcohol usage;
. History of sex offanses;
. History of expressively violent behavior;
. Past treatment history and/or presentation in this jail;
. History of incarcerations;
» History of victimization due ta criminal violence;
. Emotional response ta incarceration;
. History of self-mutilating bebavior;
. History of special education;
. History of head Injury or seizures,

| in all aspects of our mental health program, MedTrust emphasizes the role of mental health services

1n supporting a safe environment for patients, providers, and correctional staff. The proposed
staffing model includes a Psychiatric Nurse Practitioner and a Mental Health Professianal, who will
jointly provide monitoring, assessment, and evaluation of patients according to their assigned level
of care and in the location most appropriate {in housing units ar in the Medical Unit). MedTrust will
also support the Fayette County Jaif staff by organizing a plan for responding when patients are in
crisis, and immediate behavioral or psychiatric Intervention may be necessary.

MedTrust LLC Phone: 210.0902036 ~ Emall: ken@mymedtrustcom
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12; The proposer shall provide a statement that they will conduct a mental health evaluation

of all known Inmate-on-inmate abusers within 60 days of learning of such abuse history
|and offer treatment when deemed appropriate by mental health practitioners.

of
B

( MedTrust confirms that a mental health evaluation of inmate-on-inmate abusers will be conducted
within 60 days of learning such abuse history.

| As illusteated below, all disciplines and encounters with the mentaliy ill in need within Fayette
County Jail are related and overlap in clinical, legal, and public health aspects.

NedTrust Gomprshensive Betiavioral Health
Approach

Identification,
Assessment,
and
Monitoring

| MedTrust believes in working closely with Fayette County Jall to provide input on housing
assignment recommendations and classification, including assessments of the patient's ability to
function in general population, The patient’s goals ate expressed to guide our Behavioral Health
Staff and providers. Frequency of review and update is based on the orders and the

| recommendations of our Behavioral Health team members,

To ensure that medications are appropriate, MedTrust's program is guided by the following
principles:

e  Only psychiatrists, psychiatric physician assistants and/or advanced psychiatric nurse
practitioners will prescribe psychotropic medications.

s Patients entering the facility with a verifiable history of compliance and success with a non-
farmulary medication wiil have that medication reviewed 1o best ensure continued
successful compliance,

' e Psychiatric prescribers will be vigilant to not contribute to the addiction issues of our

patients presenting with substance misuse.

During the administration process, MedTrust will develop protocols for the continuity of community
prescribed psychotropic medications and emergency psychotropic medications for patients in crisis.
As a recognized, evidence-based approach, alternat jves to medication that emphasize patient self-

MedTrust LLC Phone: 210.990,3330, Email: ken@mymedtrust.com ¢ o2
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reliarice, improved coping, and understanding of mental illness will be available. This strategy
minimizes the number of patients on psychotropic medication and facilitates best practices.

MedTrust understands the important correlation hetween recidivism and lengthy gaps between the
last day of treatment in the jail and the first day of treatment after release. Our entire team of
caregivers will be cognizant to do all within their power to eliminate/minimize these critical gaps
periods.

The proposer shall provide a statement confirming that inmate victims of sexual abuse
shall recelve timely, unimpeded access to emergency medical treatment and crisis
intervention services, the nature and scope of which are determined by medical and
mental health practitioners according to their professional judgement.

inmates will have continuous access to both emergency and routine care, regardless of their
location, or status, at all times,

Our on-site medical services staff is trained and will be equipped to respond to medical needs and
respond to emergency situations. All health staff are required to be certified in CPR and the use of
AED. As potential first responders to an emergency situation, whether involving inmates, staff, or
visitors, rapid assessment and stabilization is expected until emergency medical services assume the
care, or the emergency is otherwise successfully managed.

Upon notification of an emergency, health staff respond to the area immediately. Once the area has
been secured by correctional staff, medical staff provide appropriate first aid, measure vital signs,
and/or have the patient moved to the clinic area for assessment and treatment, when safe to do so.

In alt aspects of our mental health program, MedTrust emphasizes the role of mental health services
in supporting a safe environment for patients, providers, and correctiona! staff. The proposed
staffing model includes a Psychiatric Nurse Practitioner and a Mental Health Professional, who will

| jointly provide monitoring, assessment, and evaluation of patients according to their assigned level

14.

of care and in the location most appropriate (in housing units or in the Medical Unit). MedTrust will
also suppart the Fayette County Jail staff by organizing a plan for responding when patients are in
crisis, and immediate behavioral or psychiatric intervention may be necessary.

The proposer shall provide a statement confirming that inmate victims of sexual abuse
while incarcerated shall be offered timely information about and timely access to
emergency contraception and sexually transmitted infections prophylaxis, in accordance
with professionally accepted standards of care, where medically appropriate.

MedTrust confirms that inmate victims of sexual abuse while incarcerated will have access to mental
health and medicat services, in accordance with standards of care when identified as medically
appropriate. Our program will also address maladaptive behavior including self-harm, post trauma
presentations, episodic depression, physical/sexuaf victimization, and other life stressors.

MedTrust LLC Phone: Zlga%gq&snggas Email: ken@mymedtrust.com I
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The proposed staffing model includes a Psychiatric Nurse Practitioner and a Mental Health
profassional, who will jointly provide monitoring, assessment, and evaluation of patients according
to their assigned level of care and in the location most appropriate (in housing units or in the
Medical Unit).

The proposer shall provide a statement that the evaluation and treatment of sexual abuse
victims under PREA shall include, as appropriate, follow-up services, treatment plans, and,
when necessary, referrals for continued care following their transfer to, ar placement in,
other facilities, or their release from custody. The proposer shall provide such victims with
medical and mental health services consistent with the community level of care.

Inmate identified with a chronic health condition will be assessed and a Special Needs Treatment
plan will be developed with individualized goals for long-term management of the chronic health
condition, at a minimum, on a weekly cycle. Goals will be developed and appropriate for the inmate
based on history, comorbld conditions present, and age. The plan will be documented in the
patient’s medical record and findings will be discussed with those involved in the ongoing care plan.

Individualized treatment plans are developed by a physician or other qualitied provider at the time
the condition is identified and updated when warranted.

« Documentation in the heaith record confirms
that providers are follawing chronic disease
protocols and special needs treatment plans as Chronic Conditions
clinically indicated; include, but not limited to:

« Determining the frequency of follow-up for Asthma Hypertension
medical evaluation based on disease control; }
Psychotic Mood
« Monitoring the patient's condition {e.g., poor, Disarders Disarders
fair, good) and status (e.g., stable, improving, Diabetes $TDs

deteriorating} and taking appropriate action to
improve patient outcome;

HIV Hyperlipidemia

Hypertension Seizures
a Indicating the type and frequency of diagnostic
testing and therapeutic regimens (e.g., diet,
exercise, medication);

« Documenting patient education (e.g., diet,
exercise, medication);

e Clinically justifying any deviation from the protocol.

When immediate action is required, consultation to review the appropriateness of the action occurs
as soon as possible, but no later than 72 hours. Pregnant patients are given comprehensive
counseling and care in accordance with national standards and their expressed desires regarding
their pregnancy.
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As MedTrust implements pre-release planning to coordinate these functions, we will consult with
the Fayette County Jail's Facility Administration. Together, we will plan how health care services and
release procedures may be coordinated to maximize access to patients who might benefit. Potential
strategies include:

o Coordination of the release of inmates to permit our medical services staff to intercept the
patient prior to leaving the facilities;

¢ Documentation and release medication procedures within the notice period available as
determined by jail administration;

e Pharmacy systems that allow release of a limited supply of medications with the patient;

e Access to medications at local pharmacies for patients who need tc leave before
medications, or a prescription may be provided; and

* Coordination with releasing officers to identify what items may be placed in inmate property
to support continuation of medical care.

MedTrust understands the important correlation between recidivism and lengthy gaps between the
last day of treatment in the jail and the first day of treatment after release. Our entire team of

| caregivers will be cognizant to do all within their power to eliminate/minimize these critical gaps
| pericds.

I

]

i
16. The proposer shall provide a statement that inmate victims of sexually abusive vaginal

penetration while incarcerated shall be offered pregnancy tests. If pregnancy results from
vaginal penetration whie Incarcerated, such victirns shall receive timely and
comprehensive information about and timely access to all fawful pregnancy-related
medical services.

MedTrust confirms that identified victims will receive timely and comprehensive and access to
pregnancy-related medical services. Reproductive health care for incarcerated individuals is
provided in accorance with the same guidelines and recommendations as for those who are not
Incarcerated, Attention is also focused on the increased risk of infectious diseases and mental health
conditions common with incarcerated populations.

in addition to the screening guidelines outlined in the Initial Intake and Health Assessment section;
for any female inmate, notation of the following information:

¢ Menstrual cycle;

® Unusual bleeding;

e Curreat use of a contraceptive medication;
* Presence of an L.U.D.;

& Breast masses;

MedTrust LLC Phone: 2109902936, Email: ken@mymedtrustcom
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e Nipple discharge; and
e Pregnancy testing, if not completed at intake;
e Gravida/Para status

« Last menstrual period

+ Development of a treatment plar, including recommendations concerning housing, job
assignment and program participation; and

o Update of a Problem List for the medical record.

To facilitate quality, dignified care of incarcerated patients, our wamen'’s health practitioners will
support efforts to improve the health care of incarcerated pregnant, postpartum, and nonpregnant
individuals to ensure reproductive health and pregnancy needs are being appropriately addressed.
Our staff will advise Fayette County Jail administration on guidelines and protocols to ensure the
health and well-being of women are achieved using protocols that are consistent with accepted
clinical guidelines.

Pregnant patients are given comptehensive counseling and care in accordance with national

standards and their expressed desires regarding their pregnancy.

| Counseling and assistance are provided and documented in accordance with the pregnant patient's

|

‘- expressed desires regarding her pregnancy, whether she elects to keep the child, use adoptive

| services, or have an abortion, as regulated by local laws and jurisdiction.

The type of treatment will be determined by the needs of the individual detainee, but will include
such things as medications, special diets, physical therapy, laboratory tests or dressing changes.

| Where self-management (l.e., diet, exercise program) practices are allowed to control the condition,

17.

access to different programs and counseling are also provided. Any housing needs will be
communicated. Treatment plans will be updated as needed.

The proposer shall provide a statement that inmate vietims of sexual abuse while
incarcerated shall be offered tests for sexually transmitted infections as medically
appropriate,

|
MedTrust confirms that victims of sexual abuse while incarcerated will be offered tests for sexually

transmitted infections as medically appropriate.

The initial and ongoing health assessment includes laboratory and/or diagnostic tests to detect
communicable diseases, including sexually transmitted diseases and tuberculosis, and othec tests
{such as urinalysis) as determined by the responsible physician upon consuitation with, and approval
by, the iocal public health authority, sate, or federal statutes.
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M e dTr u St Fayette County Sheriff’s Office for Inmate Medicai Services
Opening Date: September 22, 2022, 12PM CST

The proposer shall provide a statement that sexual abuse treatment services provided as

required by PREA shall be provided to the victim without financial cost and regardless of

whether the victim names the abuser or cooperates with any investigations arising out of
the incident.

MedTrust confirms and our staff are trained and experienced medical professionals and will
provide sexual abuse treatment services provided as required by PREA, without financlal cost to the
victim regardless of the level of cooperation with any investigation.

In order to better understand all of the working terms being proposed, the Proposer shall
provide with its response to the RFP a sample contract for consideration, in case the
Proposer should be awarded the contract.

Confirmed. Please refer to a sample contract for consideration in Attachment 3. Please note that
MedTrust's bid assumes either party has the right to terminate any resulting agreement without
cause. MedTrust may do so by providing no less than 90 days advarice written notice.

Proposer must be willing ta sign a contract within 10 days of contract award date anid
provide a plan to coordinate transition with the current healthcare provider in order to be
operational to provide services on the contract start date of December 1, 2022,

Confirmed. MedTrust manages correctional healthcare services utilizing a proven madel that
leverages our exclusive nelwork of experienced medical professionals and state of the art
technology to deliver healthcare solutions on time and within budget constraints. Qur Correctional
Healthcare Leadership team has the proven success in correctional healthcare to provide a solid
infrastructure of caring and trusted healthcare professionals that will deliver the best solutian to
positively impact facility and community needs, reduce administrative overhead, work to drive
down recidivism, and ensure a higher quality of detainee care.

During the pre-award phase, we complete several activities to ensure the post-award transition is
completed on-time, (ncluding finalizing our transition team, analyzing staffing gaps, and negotiating
with key personnel. MedTrust will evaluate the current staff, and for those in good standing, our
recruitment team will offer “first right refusal.”

Ouv transition plan addresses all elements of contract performance including staffing, contract
terms, finance, security, and technical operations. Our desire is to be onsite as soon as possible to
meet with Fayette County Jail Facility Administration to review and finalize transition plans and
hopefully address and mitigate current healthcare staff concerns.

Following contract award, MedTrust provides a site-specific policy and procedural manual which will
adhere to all requirements of:

e American Medical Association (AMA)

e National Commission on Correctional Health Care (NCCHC)
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s Prison Rape Elimination Act (PREA}
s HIPAA compliance laws

s Federal and state regulations.

Our plan promotes a smooth transition of operations and management responsibilities through the
following objectives:

« Provide continuity and maintain reliable service levels in the working environment
« Initiate the credentialing process for niew hires for positions required,

« Evaluate current operational environment, including projects in progress, confirming that
full knowledge is properly documented and transferred fi.e., budgets, inmates in queue for
appointments, inmates in treatment plans, performance issues, etc.)

e Use quantitative risk analytics to develop risk mitigation strategies and corrective actions
during and after contract start.

« Enable our Corporate Program Manager (CPM) to focus on the management, technical and
training elements of the program.

please refer to the Sample Implementation Timeline as Attachment 2 that highlights the major
implementation milestones. This will be used as a platform and further customized based on Fayette
County's needs and recommendations.
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INMATE HEALTH CARE SERVICES AGREEMENT

THIS HEALTI SERVICES AGREEMENT (*Agreement™) between the Favette County.
I¢nnu-~,u Sheriil”s Office (hereinafier referred o as the “Sherift™ or * $O” ), and MedTrust, 1L1LC.
a llexas corporation, (hereinafier referred to as “Med Trust™). is dated for reference purposes as of
ll\c day of _2022,

WITNESSETIIL:

WUHERLAS, the Sherift is charged by law wilh the responsibility for obtaining and
providing reasonably necessary health care in the physical care, custody and control of the
SherifT. The Sherifl operates the county detention facility in Fayette County, which is referred to
aﬁ hereinafter referred o as the “Jail.” or “Facility™

|
| WHEREAS, the Sheriff desires to pmwde heaith care to these inmates in accordance
with applicable law; and

WHEREAS, the Sheriff desires to enter into this Agreement with MedTrust to promote
111[13 objective; and

| WHEREAS, Sherift is charged by law to pay for necessary medical care for inmates in
the physical care. custody and control of the Sheriff, and

WHEREAS, Sheriff desires to enter into this Agreement with MedTrust to promote this
ulymlw_ and

| WHEREAS, MedTrust is in the business of providing health care services and desires 10
priovide such services Tor the Sherifl' under the terms and conditions of this Agreement relative
these inmates who are housed at the Facility.

' NOW, THEREFORE, in consideration of the premises and the covenants and promises

hareinilier made, the parties hercio agree as tollows:
ARTICLE I: ONSITE SERVICES
MedTrust shall provide the foflowing onsite health care services at the Jail:

1.1 General Engagement: Appointment. The Sheriff hereby engages and appoints
MedTrust to provide or arrange for the dclivery of reasanably necessary health care, including
mixlical, demtal, and mental health services 1o Inmates (for this Agreement, “Inmate(s)” is
dcslm;.d as an individual physical booked into the Jail). which excludes individuals who are only
p.uliupalmg in the work release program and not housed at the Jail, and MedTrust accepts this
appointiient to perform such services in accordance with the terms and conditions of this
.-'\izrccm::m.

: 1.2, Scope of General Services. The responsibility of MedTrust for providing services
m||dcr this Agreement commences once an individual becomes an Inmate, as defined above in
Séetion 1.1, above, Medtrust shall provide on a regular basis constitutionally required
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pq"ull'-ss'lumlt medical, menal health (using telehealth services when and where medically
appropriate. as determined by MedTrust), coordinate dental care and provide related health care
mfw] administrative services lor Inmates healthcare, MedTrust services shall inctude health
serecnings, ncluding medical evaluation for inmate work details. vegularly scheduled sick call.,
nirsing care, and regular preseriber visits. MedTrust shall make reasonable eftort to arrange
hospilalization. medical specialty services, emergency medical care, and emergency ambulance
services when medically necessary. MedTrust shall provide medical records management,
pharmacy services, medical clearances for intra and inter-agency transfers, food handling and
work clearances. continuing care of identificd health problems and health education.

1.3, Specialty Services. In addition to providing the general services deseribed above,
Mlcd’l'rusn will obtain and pay for. pursuant 1o the limits sct forth in this Agreement, special
medical services for Inmates housed at the Jail including basic radiology and laboratory. To
I'th‘lht:r reduce costs associated with offsite care. MedTrust shall seck a provider that can do
suturing onsite when medically reasonable; and Sheriff shalf reimburse MedTrust $200 (in
addition 1o base compensation set forth belaw) tor cach time a McdTrust representative returns
W the jail w do suturing. Invoicing tor suturing shall include: (a) the name of the MedTrust
c¢mployee doing the suturing; (b) the name of the patient being sutured, and, (¢) the date of the
suturing. When non-emergency specialty care is required and cannot be rendered at the Jail,
MedTrust will use reasonable clfort to make appropriate off-site arrangements for the rendering
of such care and shall coordinate with the Sherifl’ for the transportation of an Inmate in
agcordance with this Agreement.

1.4, LEmergency Services, MedTrust shall provide emergency medical care, as
medically necessary. MedTrust shall call for emergency ambulance transportation services when
medically necessary in connection with ofl-site emergency medical treatment, Additionally,
MedTrust shall provide emergency first aid to correctional staff at the Jail upon request of the
SherifT or his designee; however, if there is a simultaneous need for emergency first aid to a
correctional stalf member and an Tnmate, MedTrust staff will attempt to triage cach medical need
and make reasonable effort to tirst address the most serious medical need. MedTrust shail not be
respansible for payment of emergency transports required for correctional staff,

1.5 Transportation Services. To the exient MedTrust determines any Inmate requires
off-site non-cmergency health care treatment including, but not limited to, hospitalization care
and specialty services, the Sherift will, upon prior request by MedTrust, its agents, employees or
cantractors, provide transportation as reasonably available; provided that such transportation is
reasonably scheduled in advance, When medically nccessary, MedTrust call for all emergency
ambulance transportation of Inmates in accordance with this Agreement.

1.6 Testing, MedTrust will administer Inmate tests and screen for disease and other
hdulth hazards as reasonably requested by the Sherl and as directed by MedTrust's Medical
Dijrector.

|

1.7 Stafling.  MedTrust shall provide statling as set forth in the statting matrix
(Attachment A) for the rendering of health care services to Inmates at the Jail. The stafTing
matrix attached and incorparated herein as Attachment A includes the agreed-upon stafling for
the Facility for an average daily inmate population ol 100,
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Should the inmate population exceed the established average daily of 100, the Sherift and
MedTrust agree (o review staffing and the base contract price (0 ensure proper care is reasonably
able 10 be provided. 10 additional statling is needed (o properly care for the lnmates. the SherifT
arld MedTrust shall agree upon additional base compensation required to provide the needed
staffing.

lnl the event the Jail operations or processes cliange impacting MedTrust’s delivery of medical
cdre and performance under this Agreement, MedTrust and the Sheriff agree 10 meet to address
how the changes impact the delivery of patient care and discuss whether medical stafting needs

1o be enhanced or reduced, and the associated costs,

1.8 Stafling Withholds. { on a monthly basis 1otal paid hours falls below total contract hours
shown on Attachment A, MedTrust shall credit the Sherifl the average hourly rate for unfilled
lu}urs by position. In all cases, employces may be used 10 cover like positions when their
credentials equal or exceed the credentials required for such position (e.g.. an RN may cover for
an LPN. MedTrust will provide Sherifl or its representative with a monthly contract slalfing
compliance report showing all contract positions relative to the siaffing matrix. Unfilled hours
include those hours, which are not filled due to voluntary or involuntary termination or any other
reason or incident resulting in the position being unfilled; except, wifilled hours will not in¢lude
those hours not filled due to holidays, vacation, personal leave or assistance with Fayette or
inmate litigation, not involving the negligent or wrongful acts of MedTrust.

1,9 Ligensure, Certitication and Registration of Personnel. All persomnel provided or
made available by MedTrust to render services hereunder shall be licensed, certified or registered,
as appropriate, in their respective areas of expertise as required by applicable Tennessee law.
Ldch license or certification shall be on file at a central location as mutually agreed upon and a
copy provided to the Sheriff upon request,

; 110 Inmate and Staft Education. MedTrust will provide health education for Inmates
atfthe Jail with the objective of ritising the level of Inmate health and health care. MedTrust will
work with the Sheriff to provide correctional stalf with periodic health care training as desired by
|hIL Sherift and as MedTrust is able to accommodate without jeopardizing the quality of Inmate
cre.

professional and para-professional statT receive all necessary and requisite legal and statutorily
m.Lmdnlcd in-service, annual or proficiency training and other such professional or para-
plofessional education and training programs necded 10 provide current proficiency in the
p|1u!“cssin|ml’s or para-professional’s particular medical discipline or specialty.

| i . h .

_ 112 Medical Records. MedTrust shall provide a medical record program that complies
with applicable laws. i the Sherill elects ta purchase the CorEEMR electronic medical records
431[.‘.1;'.111‘ MedTrust will coordinate implementation and provide training to medical stalf.

! LI Medical Services Stafl’ Education,  MedTrust will require that its medical,

1,13 Third Party Reimbursement.  Med frust will scek and obtain from Inmates
nlonmation concerning any kealth insurance the Inmate might have that would cover health care.
Med Trust will ry to ensure all available third purty resources have been reasonably exhausted
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(u:!.gé, excluding commencing litigation o obtain third party beneits) before direeting the Sherifl
lu! pay any oflsite vare related invoice. Currently Medicaid and Medicare are not available third
party sources, and MedTws(s  policies  strictly  forbid - seeking  reimbursement  from
Medicaid/Medicare.

: .14 Comprehensive Quality  Improvement.  MedTrust shall cmploy a quality
improvement program of regularly scheduled audits of all Inmate health care services provided
under the Agreement.

‘ ARTICLE II: OFFSITE SERVICES

i 2.1 Management of Offsite lnmate Care. MedTrust shall arrange Inmate offsite care.

| 22 Hospital Admission. MedTrust will arrange for the admission of any Inmate who,
int the opinion of the MedTrust, requires hospitalization or specialty medical care.

ARTICLE HI: PHARMACY SERVICES

I 3.1 Provision of Pharmaey Services, Med Trust is responsible to prescribe, obtain and
aj!miuislcr inmate pharmacy at the Tail. MedTrust shall provide for onsite pharmacy services,
including preseribing, acquiring and administering pharmaceuticals. MedTrust shall use best
efforts to dispense pharmaceuticals to Inmates within the timeframe dictated by the prescriber,
penerally 24 hours from the time the prescription or order was written, excepting drug shortages.
Al medications/supplies used will be paid by MedTrust, subject to an annual limit of $50,000. as
sal forth below.

ARTICLE IV: EXCEPTIONS TO TREATMENT

|1 4.1 Non-lnmates.  MedTrust shall not be [inancially responsible for provision ol or
the cost of any medical treatment or health care services provided o individuals that are no
Inmates.

42 Changes in Treatment Standards.  Oceasionally there may be significant changes
iuI reatment standards which are not FDA approved at the start date ol this Agreement or are not
part of MedTrust’s written medical protocols in use at the time this Agreement becomes effective.
Should any new significant drug class or diagnostic test be mandated and approved in relation to
community health care standards for treatment and or required by the Med Trust’s Medical
I)']ircclnr as necessary Tor the eatment of hmates housed at the Jail, MedTrust will promptly
nglalify the Sherifl of such change.

43 Prenatal, Delivery and Post-Partum Services.  MedTrust shall arrange prenatal.
delivery and post-partum health care services o pregnant Inmates. but health care services
pravided to an infant following birth will not be the responsibility of MedTrust. MedTrust shall
ndt be responsible for the costs or fumishing or arranging any elective medical services related (o
prenatal delivery or post-partum services,
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[ 4.4 lnmates Outside _the Faeility.  Inmates on any sort of temporary release
(duthorized or unauthorized), including, but not limited (0. himates temporarily released lor the
plrpose of attending funerals or other family emergencies. [nmates on escape states, Inmates on
pass, parole or supervised custody who do not sieep in the Jail at might. will not be included in
[h:c daily population count, and will not be the responsibility of Med Trust with respect o any
c[laim. liability, cost or expense for the payment or furnishing of healih care services. The care
fgr Inmates who become ill or are injured while on temporary release will, pursuant 1o the terms
ol this Agreement, become Med Trust’s responsibility after (he Inmate returas to the Jajl,

4.5, Bleetive Medical Care. MedTrust will not be responsible for providing ¢lective
miedical care to Inmates. For purposes of this Agreement, “clective medical care” means medical
cdre, which, if not provided. would not, in the opinion of MedTrust's Medical Director, cause the
Inmate’s health to dereriorate or cause definite harm (o the Inmate’s well-being. Such decisions
concerning medical care shall be consistent with applicabic laws and community standards. fn
the event of a dispute between MedTrust’s Medical Director and the Sheri(l regarding elective
niedical care. Med Trust will state in writing to the Sherilf reasons why the medical care is being
demied. IE (he Sherit! determines that the medical care being sought or recammended is
medically necessary rather than elective medical care, the determination of the Sherilf shall be
ti!axl and binding on MedTrust and the Sheriff shall pay all related costs and relense and
indemnity MedTrust for any and all claims and costs. Any referral of Inmates for elective
medical care must be reviewed and approved by the Sherifl prior to the provision of such
services.

|

; 4.6 Responsibility for Work Release Inmates. Notwithstanding any other provisions
of this Agreement (o the contrary, all parties agree that individuals assigned to the work release
progran who are not housed at the Jail are personally responsible for the costs of any medical
sdrvices provided to them,

4.7 Inmates from Other Jurisdictions. Medical care rendered within the Jail to
Inmates from other jurisdictions housed in the Jail pursuant 10 contracts between the Sheriff and
sieh other jurisdictions will be the responsibility of MedTiust. Med Trust will arrange medical
edre that cannot be rendered in the Jail, but MedTrust shall have no financial respousibility for
stich serviees.

. ARTICLE V: GENERAL
| 5.1 Satislaction with Health Care Personnel. If the Sherift becomes dissatisfied with
ay health care personnel provided by MedTrust hereunder, or by any independent contractor,
subeontractors or assignee of MedTrust, MedTrust. in recognition of the sensitive nature of
carrectional services, shall, following receipt of written notice from the SheriiT of the grounds for
sueh dissatisfaction. exercise its best eflorts to resolve the problem. 1f the prablem is not
resolved satisfactorily to the Sheriff, MedTrust shall remove or shall cause to be removed any
cﬂl:plng e, agent, independent contractor, subcontractor, or assignee about which the Sherift has
expressed dissatisfaction. Should removal of an individual become necessary as outlined in this
sechiom, MedTrust will be allowed reasonable (ime to replace the position without heing
penalized.
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b)) Use of Inmates in the Provision of Healih Care Services.  Tnmates shali not be

|
employed or otherwise engaged by MedTrust in the direct rendering of any health care services.

5.3 Subcortracting and Defeaation.  In order 1w discharge its obligations hereunder.
MedTrust may engage certain health care professionals as independent contractors rather than as
erhployees. The Sherifl consents to such subcontracting or delegation, and may request approval
inladvance. As the relationship between MedTrust and these health care professionals will be that
of independent contractor, MedTrust will not be considered or deemed to be engaged in the
pmctice of medicine or other prolessions practiced by these professionals, MedTrust will not
exercise control over the manner or means by which these independent contractors perform their
professional medical duties. However, MedTrust shall exercise administrative supervision over
such professionals necessary to ensure the strict fuliillment of the obligations contained in this
Agreement. For each agent and subcontractor, MedTrust ensure proof of professional fiability or
medical malpractice insurance policy. as applicable coverage for each health care prolessional,
with limits of at least one million dolars ($1,000,000.00) per occurrence/three million dollars
($3.000.000.00) annual aggregate Hmit. IT MedTrust is unable to locate a provider with these
limits shall obtain the Sheritis approval to aceept less coverage.

54 Diserimination. During the performance of this Agreement:

(a)y MedTrust and its employees, agents, subcontractors and assignees shall not
discriminate against any employee or applicant for employment because of race,
color, religion, sex, age, Vietnam Veteran status, disability as defined in the
Americans with Disabilities Act or national origin, except where age, religion, sex,
disability or lack thereaf or national origin is a bona fide occupational
qualification rcasonably necessary to the normal operation of the contractor,
MedTrust shall post in conspicuous places, available to employees and applicants
for employment, notices sciting forth the provisions of this nondiscrimination
clause.

| (b) In all solicitations or advertisements for employces. MedTrust shall state that
‘ it is an equal opportunity employer.

(¢) Notices, advertisements and solicitations placed in accordance with federal
law, rule or regulation shall be deemed suflicient [or the purpose of meeting the

f requirements of this scction,

| 5.5 Acarediation - Obligation of MedTrust. MedTrust's services shall be designed to
mget all applicable Tennessee standards. including applicable portions of the Tennessee
Carrections Institute Minimum Standards For Local Adult Correctional Facilities. Med Trust will
copperate fully with the Sherillin all efforts to maintain the Sheriff's accreditations including of
the Jail health care program,

|

5.6 Medical Records. As mentioned abave, MedTrust shall cause and require to be
mitintained a complete and accurate medical recard for each Inmate receiving health care
services from MedTrust. Lach medical record will be the property of the SherifT and such records
shall be maintained by MedTrust in accordance with applicable laws and standards. as well as
the Sheritl™s policies and procedures.  The medical records shall be kept separate from the
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Inmate’s confinement record. A complete legible copy of the applicable medical record shall be
ayailuble, within a reasonable time, to the Sherifl and may be available to accompany each
Inmate who is ransferred from the Jail to another location for olf-site services or translerred (o
another institution with reasonable natice, Medical records shall be Kept confidential. Subject to
applicable law regarding confidentiality of such records, MedTrust shall comply with Tennessee
and CFederal law and the Sheriff’s policics and procedures with regard (o access by lnmates and
Sherifl’s stafl’ to medical records. No information contained in the medical records shall be
cleased by MedTrust except as directed by the Sheriff, by a court order, or othenwise in
icordance with applicable law.  Upon the expiration or termination of this Agrcement. all
1edical records shall be delivered 10 and remain with the Sheriff,

=

5.7 Repular Reports by MedTrust to the Sherill. On a monthly basis, MedTrust shall
provide to the Sheriff, and/or designee, pharmacy cosis and operational reports relating w
seprvices rendered under this Agreement,

58  Inmate Infbrmation. Subject o the applicable law. in order to assist MedTrust in
providing (he best possible healh care services 1o Inmates, the Sherill will provide MedTrust
with information pertaining to Inmates that MedTrust and the Sheriff mutuvally identify as
reasonable and necessary for Med Trust to adequately perform its obligations hereunder,

' 5.9 MedTrust Records Available 1o the Sherifl with Limitations on Disclosure. With
reasonable notice, MedTrust shall make available to the Sheriff, at the Sherifl™s request, all
records, documents and other papers relating o the direet delivery of health care services to
Inmates under this Agreement. The Sherill understands that many of the systems, methods,
procedures, written materials and other controls employed by MedTrust in the performance of its
obligations hereunder are propreetary m natnre and will remain the property of MedTrust,
Information concerning such may not. at any time, be used. distributed, copied or otherwise
ulilized by the Sheriff, except il disclosure is approved in advance and in writing by MedTrust or
iflin connection with the delivery of health care services hereunder, and as permitted or required
by law. unless such disclosure is approved in advance in writing by McdTrust.

f 510 Sheriff™s Records Available to Med Trust with Limitations on Disclosure. During
thf‘ term of this Agreement and for a reasonuble time thereafier, the Sherifl” will provide
MedTrust, at MedTrust’s request, access to Sheriffs and Tnmates records as permitted by law
refating to the provision of health care services to Inmates pursuant (o this Apreement as may be
repsonably requested by MedTrust or as are pertinent (o Lhe investigation or defense of any claim
involving MedTrust's services provided under this Agreement. Consistent with applicable law,
the Sheriff will make available to MedTrust such records as are maintained by the Sherifl;
hdspitals and other outside health care providers involved in the care or reatment of lnmates
pltr.-'-uanl to this Agreement (10 the extent the Sherilt has any control over those records) as
MedTrust may reasonably request.  Any such information provided by the Sherifl ta MedTrust
thait the SherifT considers confidential and clearly labeled confidential shall be kept confidential
by Mcd'Trust and shall not, except as may be required by law. be distributed to any third party
without the prior written approval of the SherifY.

=

=

I . . . . .
| 501 Public Record Law.  MedTrust acknowledges that it is familiar with the

provisions ol the Public Records Law of Tennessee. [n the event Med [rust should assert any
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proprietary or confidential status to any of its systems, methods. procedures or written materials
;u'lnl other controls employed by MedTrust in the performance ol ils obligation pursuant (o this
Algreement, then MedTrust shall assert such claim on its own. and shall defend and hold
lsmless the Sherifl, the  employees. oliicers, appoiniees and agents ol Sherill” against all
linhilities for Med Trusts fuilure to comply with the requirements of the law with regard to the
release of records,

502 HIPAA Compliance. To the extend HIPAA applies to MedTrust, MedTrust shall
comply with those requirements of the Health Insurance Portability and Accountability Act
(HIIPAA), as amended, relating (o Med Crust's responsibilitics pursuant to this Agreement.

513 Changes. IF any statute, rule or regulation is passed or any order issued, any
statute or guideline adopted, any change in lacility layout. Inmate movement, or drug/supply
availability which materially increases the cost to MedTrust of praviding health care services
pursuant to this Agreement, MedTrust and the Sherift may agree on additional compensation to
be paid to MedTrust as a result of such changes. If the parties are unable to agree on appropriate
compensation, the matter may be submited 1o mediation according 1o the provisions of this
Agreement.

|

' 3.14  Independent Contractor Stutus.  The parties acknowledge that MedTrust is an
independent cantractor and that all medical care decisions will be the sole responsibility of
MedTrust.  Nothing in this Agreement is intended, nor shall they be construed, to create an
ngency relationship. an employcer/employee relationship, a joint venture relationship. joint
cihployer or any other relationship allowing the Sheril¥ to excrcise control or direction over the
manner o method by which MedTrust, its employees, agents, assignees or its subcontractors
pt.Il‘l'urm hereunder.

J 5.15  Badges and/or Visitor Passes.  All MedTrust employees will wear identification
badges at the Jail at all times in a visible manner. MedTrust shail return identification badges
and/or visitor passes immediately afier an cinployec’s, subcontractor’s, independent contractor’s
arl per diem emplayee’s resignation. removal. termination. or re-assignment.

5.16  Subcontracting. Any subcontract shall include the obligations contained in this
Agreement, and shall not relieve MedTrust of its obligation to provide the services and be bound
by the requirements of this Agreement. The Sherift and Med Trust each binds itsclf, its successors,
askigns and legal representatives to the other party hereto and to the successors, assigns and legal
mjm'senl;niws of such other party in respect to all covenants, agreements and obligations
cantained herein. Sheriff shall have the right to reject or approve, in advance, all subcontracts
entered into by MedTrust for the purpose of completing the provisions of this contract; however,
the approval of the Sherifl shall not be unreasonably withheld. MedTrust will make reasonable
elfort to enter all subcontracts 1o meet its obligations of this Agreement within thirty (30) days of
the contract start date.  Afler contract start date no sobeontracted services and or activitics
contracted between McdTrust and subcontracted partics may lapse or remain unassigned more
than thirty (30) days.

5.7 Nutice. Unless otherwise provided herein, all notices or other communications
required or permitted o be given under this Agreement shall be in writing and shall be deemed to
have been duly given when delivered according tr this section. Delivery shall be by certified or
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resistered mail. return receipt requested. postage prepaid. and addressed to the appropriate party
all the following address or to any other person at any other address as may be designated in
writing by the parties:

|

Fayette County Sherif!’s Departmem MedTrust, £.1.C
Sherilf Bobby Riles Ken Palombo
P.O. Box 219 8610 Broadway St. Suite 270
703 lustice Drive San Antonio, TX 78217

Somerville. TN 38068

5.18  Governing Low. This Agreement and the rights and obligations of the partics
hereto shall be governed by, and construed according 10, the laws of the State of Tennessee, with
exclusive state court venue in Fayette County, Tennessee, notwithstanding any conflicts of law
principles to the contrary.

519 Entite Agreement.  This Agreement. attachments and exhibits specifically
intorporated herein constitute the entire agreement ol the parties and is imtended as a complete
and exclusive statement of the promises, representations, negotiations, discussions and
agreements that have been made in connection with the subject matter hercof. No modifications
orf amendments to this Agreement shall be binding upon the parties unless the same is in wriling
and signed by the respective parties hereto.  All prior negotiations, agreements and
uniderstandings with respect to the subject matter of this Agreement are superseded hereby.

520 Amendment. This Agreement may be amended or revised only in writing and
signed by all partics,

521 Mediation_of Disputes. Prior to bringing any lawsuit under this Agreement, the
purties hereto agree o submit any and all disputes to pre-suit mediation in accordance with
fénnessee law.

522 Waiver of Breach. The waiver by any party of a breach or violation of any
provision of this Agreement shall not operate as. or be construed o be. a waiver of any
subsequent breach of the same or other provision hereof.

| 523 Enforcement. n the event either party incurs legal expenses or costs Lo enforce
the tenms of this Agreement, the prevailing partly in any proceeding hercunder shall be entitled 1o
recover the reasonable cost of such action so incurred, including without limitation, reasonable
atlorney's fees,

524 Other Contracts and Third-Party Beneliciarics. The parties agree that they have
nadt entered into this Agreement for the benefit of any third person or persons, and it is their
express intention that the Agreement s intended to be for their respective benelit only and not for
the benelit of others who might otherwise be deemed to constitute third-party beneficiaries
héreol,

|
[ 3.25  Severabilily.  In the event any provision of this Agreement is held to be

utienforceable Tor any reason. the unenforceahility thereol shall not affect the remainder of the
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Agreemenl. which shall remain in full force und eflect and enforeeable in accordance with its
terms.

320 Loree Majeure.  The partics shall not be held responsible Tor any delay or failure
in performance (other than payment obligations) to the extent that such delay or Tailure is caused.
s\:ilhuul limitation, by Inmate disturbances, acts of public enemy, fire. pandemics, {lood,
carthquakes, hasricanes, failure of transportation, explosion, war. embargo. government
resulation. supply shortages, civil or military authority, acts of God, acts or omissions of carriers
of other similar causes beyond the control of the party.

527  Default.  Unless MedTrust’s performance is specifically exempted by this
Apreement, Sheriff shail be entitled to a credit or reimbursement for any reasonable cost the
SherilY incurs for any medical services required to be performed by MedTrust when and to the
extent that MedTrust shall fail to perform and a thirty (30) day cure period has passed. The
credit or reimbursement provided for in this section shall not be deemed 1o be the sole remedy of
thie SherilY and the Sherifl is otherwise entitled fo seek all other lawful remedics the Sherilt is
entitied o under this Agreement, including any and all damages stemming from ihe fuilure off
MedTrust 1o pay as is required under this Agreement.

| 328 Permits and License. MedTrust acknowledges that it will maintain relevant
pérmits and licenses required for Med Trust to perform the services required by this Agreement.
'I'i!i&- will include, but not be limited to licenses and permits for radiology and pharmacy.
MedTrust shall ensure that all individuals or entitics performing the services required under this
;\'grccmcnl. including but not limited to its employees, agents, assignees, subcontractors or
intlependent contractors shall be appropriately licensed. registered or certified as required by
applicable law, McdTrust shall notify the Sherifl of any revocation. suspension, termination,
expiration, restrictions. cte., of any required license. registration or certification of any individual
nr| entity 1o perform the services herein specified.

| 529  Effect of this Agreement. This Agreement constitutes the complete understanding
h:.%lwccn the parties with respect to the terms and conditions set forth hercin and supersede all
previous written or oral agreements and representations. This Agreement may be madified only
in! writing that cxpressly references this Agreement and is executed by the parties hereto.

| 530 Liaison. The Sheritlor his designee (so designated in writing by the Sheritt) shall
b the liaison with MedTrust.

| 5.31  Authority, LEach party hereto expressly represents and warrants that the person
c_\{cculing this Agreement is the legal, valid and binding representative of that party.

' 5.32  Sherill's_Correctional Healtheare Advocaie.  The Sherift’ may designate a
Correctional Health Care Monitor wha will be its representative and who shall require MedTrust
to meet all contract requirements; monitor Med frust’s compliance and any corrective action o
resolve areas ab nen-compliance or deliciencies.

533 Appearstices.  Med Trusts representatives shall cooperate with the Sherill as
necessary for required court appearances refated to medical serviees at the Jail
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534 Civie Groups. Upon mutual agreement of the SherifT and MecdTrust. Med'Trust
shall discuss the services provided under this Agreement with local civic groups or visiting
oflicials.

|

I 535 Sheifl’s Facility. . The Sherilf may prohibit entry to the Jail or remave from a
Facility any of MedTrust’s subcontractors, independent contractors or employees who do not
perform their duties in a professional manner, who violate the security regufations or procedures
ol the Sherifl. or who present a seeurity risk or threat as delermined in the sole discretion of the
Sherifl. The Sherifl reserves the rishi 1o search any person. property or article entering the Jail.
MedTrust’s employees, independent contractors, and subcontractors, their desks, lockers,
personal effects, and vehicles parked in or on the premises of the Jail are subject to search at any
time,

, 5.36 Computer Security, MedTrust shall use its best efforts o cnsure that any of its
actions do not corrupt or infect any of Sherifl’s computer equipment, computer soltware, data
files, or ditabases,

5.37  Media Requests. 1f media requests are received, MedTrust may be responsible for
responding to the media afier coordinating its response with Sheriff’s Public Information Office.

5.38 Lmergency Nuotification, MedTrust shall prompily notily the Sheriff of any
m}u.‘aunl illnesses, any emergency care, any Inmate death, and any potential media concern.

|
5.39  Infection Control. MedTrust shall implement an infection control program which

intludes but is not limited to concurrent surveillance of staff and Inmates, prevention technigues,

| . N A . o > ~
treatment, and reporting of infections in accordance with local, state and federal laws, OSHA and
Governing Standards.

540  Jomate Grievances. Complaints.  Inmate complaints or grievances regarding
sefvices under this Agreement shall be forwarded to the MedTrust onsite stafl who shall
promptly review the complaint or grievance, gather all information concerning the complaint or
arjevance, discuss such with the Sheriffs appointec and take approptiate action in accordance
w:}lh the Sherifl’s grievance procedures.

|

541 Medical Disaster Plan.  Subject 1o the approval of the Sheriff, MedTrust shall
mtinlﬂin procedures, developed within 60 days of coniract start, for the delivery of medical
services in the event of a disaster, including but not limited to, fire. tornado, hurricane, epidemic,
rilfl. strike or mass arrests.  Such procedures shall be maintained and/or modified by MedTrust
\w'i-rking closely with the Sherifts staft and may include:

(b) Recalt of key stafl’

(¢) Assignment of bealth care staft, including core stafl’ remaining onsile during
any disasier lock down:

(1) Establishment of conumand post:

{e) Safety and security of the patient and staff arcas:

]| (a.) Communications system:
|
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() Usce ol emergeney equipment and supplies to include automatic external
defibrillators (ALZDs):
(g) Establishiment of a triage area:
(h) “Triage procedures:
(1) Medical records ~tdentification of injured;
() Use of ambulance services:
(k) Transfer of injured to local hospitals:
| (I) Evacuation procedures (1o be coordinated with security personnely; and
| (m)Practice drills monthly (such as live action drills) at Jail involving stall from
each shift in accordance with NCCHIC standards.

542 Security - General. MedTrust and the Sheriff understand that adequate security
services are necessary for the safety of the agents, employees and subcontractors of MedTrust as
well as for the sccurity of the [nmates and the Sherifl™s stafl, consistent with the correctional
sqting. The Sherif will ke all reasonable measures o provide sulficient security to enable
MedTrust, and its personnel, to safely and adequately provide (he health care services described
in: this Agreement. MedTrust, its stafl and personnel, understand that the facility in which
sarvices will he rendered is a detention facility and that working in such a facility involves
inherent dangers. MedTrust, its siall" and personnel further understand that the Sherifl’ cannot
gﬂmmnlc{: anyone's safety in such a facility and nothing herein shall be construed to make the
Sherifl, his deputies or employees a guarantor of the safety of MedTrust employees, agents or
sybeontractors, including their employees.  In the cvent that any clinical recommendation by
MedTrust for particular health scrvices for any Inmate should not be implemented and carried
out for security reasons or otherwise by the Sheriff. MedTrust will be released from professional
liahility for any damages resulting from any such decision on the part of the SherifY, as long as
Med Trust’s request was made in writing.

I 543  Loss of BEquipment and Supplies. The Sheriff shall not be liable for loss of or
tl:lmz:gc to equipinent and supplies ot MedTrust, its agents, employees or subcontractors unless
such loss or damage was caused by the negligence of the Sherifl or his employees.

: S44  Security During Transportation Ofl-Site.  The Sheriff’ will provide security as

ndcessary and appropriale in connection with the wansportation of any Inmate between the Jail
ard any other location for oft-site services as contemplated herein.

| 545 Office Space. ‘the Sheriff agrees 1o provide MedTrust with oftice space at the Jail,
the: use of the equipment (including office furniture and ofTice equipment) currently being used at
th_L' Juil to pravide health care services o Inmates, and wtilities (such as electricity, phone.
in;h:mel. and water) sufficicnt to enable MedTrust to perform its obligations hereunder. The
SherilY will provide necessary maintenance and housekeeping of the oflice space and equipment
atlthe Jail, Med Trust agrees it has inspected the Jail and medical office space at the Jail and that
such space and the Jail can be wtilized to perform the obligations required under this Agreement.

546 Delivery of Possession. e Sherift will provide to MedTrust. beginning on the
diie of commencement of this Agreement). possession and coritrol of all medical equipment and
supplies that are the Sherifl's property. in place at the Jail’s health care unit. Furthermore. to
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assist in the transition of healih care to MedTrust. the Sherill will make reasonable ¢flort to
adcommadale MedTrust’s requests 1o review the Jail and gather information prior 10 the contract
start date. At the wermination of this or any subsequent Agreement. MedTrust will return to the
ShertT possession and contral of all pharmacy. supplies, medical and office cquipment. in
wirking ordet, reasonable wear and tear exeepted. which are in place at the Jail's health care unit
atl the termination of this Agreement.

547  Maintenance _and Replenishment of Eguipment. Sherifl' will aintain  all
eguipment necessary for the performance of this Agreement by MedTrust in working order
during the term of this Agreement. Med'Trust shall provide up to $1000.00 per year in minor
cquipment.

' 548 General Maintenance Scrvices.  The Sheriff will provide for each fnmate
receiving health care services at the Jail the same services provided by the Sherifl for all Inmates
at the Jail including, but not limited to. daily housckeeping services, dictary services, building
m;-nintcnnm'c services, personal hygicne supplics and services. and linen supplies.

549  Supplics. MedTrust shall maintain appropriate medicat supply levels to deliver
the !c:lrc set forth herein. The Sheriff shall provide a prinfer. copier. fax machine and computers

required to provide inmate healthcare,

. 5.50  Biohazardous Waste.  Sherift shall arrange for the proper disposal of all
biohazardous medically generated waste occurring at the Jaif during the term of this Agreement,

‘ 5.51  Software and Electranic Information Al MedTrust sofiware programs and other
information technology purchased or developed by MedTrust and nsed in its performance of this
Apreement are proprictary to and/or the property of MedTrust. and Sherift” shall not have any
right. title or interest. in or to such property. except as otherwise provided in this paragraph. Al
the cxpiration or termination of this Agreement, MedTrust will provide the Sherill” with all
Inmate data that has been stored electronically on MedTrust’s systems and/or the Sheriff”s EMR
s_\jswrn in a useable format, and ensure that all paper Inmate medical records and 7 or electronic
dt'rcumcms are complele and remain in the Sheriff possession.

552 Prison Rape Elimination Act (PREA), MedTrust acknowledges that the Fayette
County Detention Center has a zero-tolerance policy lor sexual abuse and sexual harassment and
that they will comply with all provisions of the Prison Rape Elimination Act of 2003, Med Trust
wWill provide documentation that all full- and part-time medical and mental health care
practitioners who work regularly in its lacilities have been trained in:

|

{a) [How to delect and assess signs of sexual abuse and sexua) harassment
(b) How to preserve physical evidence of sexual abuse

| (¢) How to respond effectively and professionally 1o victims of sexual abuse and
sexual harassment

‘ (d) How and to whom 1w report allegations vr suspicions of sexual abuse and sexual
| harassment
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' () How to conducet basic forensic examinations within their scope of practice
| 5.52.1 MedTrust will maintain and provide documentation that medical and menial
health practitioners have received the training for contractors under PRISA standard § 115.32.

5.52.2 If the Fayeue County Detention Cenmer’s PREA screening indicales an
Inmate has experienced prior sexual victimization, whether it occurred in an institutional
sdlting or in the community, MedTrust will ensure that the inmate is offered a follow-up
meeting with a medical or mental health practitioners within 14 days of the intake screening.
' 5.532.3 MedTrust will offer medical and mental liealth evaluation and, as
appropriate, treatment to all Inmates who have been victimized by sexual abuse in any
prison. jail, lockup, or juvenile facility.

5.52.4 MedTrust will conduct u mental health evalvation of all known inmate-on-
« - . ~ . - . -
ilmmate abusers within 60 days of learning ol such abuse history and offer treatment
when deemed appropriate by mental health practitioners.

5.52.5 Inmate victims of sexual abuse receive (imely. unimpeded access to
emergency medical treaiment and crisis intervention services, the nature and scope of which
are determined by MedTrust.

5.52.6 Inmate victims of sexual abuse while incarcerated will be offered timely
information about and timely access 1o emergency contraception  and  sexually
Ir%nsmiucd infections prophylaxis, in accordance with professionally  accepled
::l:{imiarcls of care, where medically appropriate.

| 5.52.7 Lwvaluation and treaument of sexual abuse viclims under PREA  will
include, given reasonable advanced notice and as medically appropriate, follow-up
services, treatment plans, and, when necessary. referrals for coutinued care following
lh‘lnirtransfcr to, or placement in, other facilities, or their release from custody.

5.32.8 Inmate victims of scxually abusive vaginal penetration while incarcerated
shall be offered pregnancy tests. I pregnancy results from vaginal penetration while
ingarcerated, such victims shall receive timely and comprehensive information about and
timely access (o all lawful pregnancy- related medical services,

|
I 5.52.9 Inmate victims of scxual abuse while incarcerated shall be offered tests for
sexually transmitted infections as medically appropriate.

5.32.10 Sexual abuse Wrcatiment services as required by PREA shall be provided
to) the victim without financial cost 1o the victim and regardless of whether the victim
mfines the abuser or cooperates with any investigation arising out ol the incident,

ARTICLE VI: TERM AND TERMINATION

6.1 Term. The term of this Agreement shall be for one year. Services will commence

clfective at 12:01 a.m,  Becember |, 2022, wnd run through miduight November 30. 2023,
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Subject to Section 6.2, this Agreenient may be rencwed annually under like terms thereaficr.
Renewal, if any. shall enly be upon writien mutsal agreement ol"ali the partics.

0.2 Jermination.  This Agreement may be terminated as otherwise provided in this
Agreement or as follows:

|

| (a) Termination by Agreement. In the event Ihat cach of the parties mutually agrees
| in writing, this Agreement may be terminated on the terms and date stipulated therein,
| ]
|
|

(b)  Termination by Cancellation. This Agreement may be cancelled by either party
without cause upon ninety (90) days prior written notice in accordance with this
Agreement.

other parties that a party has materially defaulted in the perforinance olany ol its material
obligations hereunder and such default shall not have been cured within thiry (30) davs
loHlowing the giving of such notice in woiting. the party giving the notice shall have the
right immediately 1o terminate this Agreement as 1o all parties.

| () lermination for Defuult. In the event any party shall give written notice to the

(d)  Annual Appropriations  and Funding. Al parties  acknowledge that  the
performance of this Agreement and payment [or medical serviees to Med Trust pursuant
to this Agreement is predicated on the continued annual appropriations by the Board of
County Commissioners of Fayette County to the SherifT,

|
' (e) In the event this Agreement should terminate or be amended on a date other than
‘ the end of the curent contract vear, the aggregate cap (scetion 7.6) and base
' compensation (section 7.1) set forth herein will be prorated accordingly based on the
‘ fractional portion uf the year during which Med Frust actually provided services.

!

6.3 Responsibility for tnmate Health Care. Upon termination of this Agreement, all
ofl MedTrust’s responsibility for providing health care services to all [nmates, inchiding Inmates
recciving health care services at sites outside the Jail, will terminate.

|

| 6.4 Owner of Documents Upon Early Termination. Upon any termination of this
Agreement (i.c. prior to ls expiration or upon its expiration), copies of all finished or untinished
documents, studies, correspondence, reports or other products prepared by MedTrust for Sherifl

S]TII be provided to the Sherifl.

ARTICLE VII: COMPENSATION

| 1.1 Base Compensation. The base monthly compensation shall be invoiced by MedTrust
10 the Sherifl in advance of the month in which services are provided. The Sherilf shall pay the
base monthly compensation invoice by the end of the month of service. All monthly adjustments
leg.. withholds, per diem) shall be invoiced or credited, as the case may be, lie following month.
In the event this Agreement should terminate or be amended on a date other than the end of any
talendur month, compensation o Med Trust will be proraled accordingly based on the fractional
poftien of the month doring which MedTrust actually provided services. Any properly submitted
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ifvoice not paid within 60 days fiom receipt shull acerue inierest at 1.5% per month until paid in
full.

The Sherifl” shal) pay o MedTrust the buse price sum of $864.5315.30 for an average
daily inmate population up ws 100, payable in twelve (12) equal monthly instaltments. For cach
Inmate in excess of 100 average daily inmate population, up to 120 ADP. the Sheritl shall pay
MedTrust a per diem of $4.55, unless it is reasonably determined additional medical stalling is
needed to properly care for an inmate population in excess of 100 ADP,

| 7.2, lnmate Population. The average daily inmate population shall be bascd upon the
dhily count. The average daily population counts are added for each day of the month and
divided by the number of days in the month to determine the average monthly inmate population,
The excess, il any. over the applicable inmate population cap of 100 will be multiplied by the per
diem rate and the number of days in the month 1o arrive at the increase in commpensation payable
g MedTrust (or the month. Should the Sheriff designate any site other than the Jail requiring the
provision ol health care services to Inmates by MedTrusl, the partics agree 1o negotiate the
additional sl and compensation prior (o MedTrust commencing servives at the newly
designated facility.

7.3 Compensation for Renewal Terms. Pricing may be adjusted for the renewal terms
based on the mutual written agreement of the parties.

7.4 Failure o Perform/Reimbursement. For any services required to be performed by
edTrust under this Agreement, but that are performed by the Sheriff due to MedTrust's failure
toj perform, MedTrust shall reimburse Sheriff for those expenses and such expenses shall be
reduced from the monthly payment due Med Trust from the Sheri (T under this Agreement.

| 7.5 Specialty Services. Sherill shalf reimburse MedTrust $200.00 for cach swturing
evient on-site (i.e. at the Jail) for retuming ta the facility,

7.6 Limits on Offsite and Pharmacy. Under this Agreement, MedTrust shall have no
liancial responsibility for specially care not provided onsite by Med Trust employees nor for any
offsite care or transports. MedTrust shall provide pharmacy services and be responsible for up o
$30.000 annually (i.c.. each 12 month contract period) for pharmacy costs. Any pharmacy cost in
exeess of $50.000 shall be paid by the Sheriff.

ARTICLE IIX: LIABILITY AND RISK MANAGEMENT

8.1 Insurance. At all times during the term and any renewal term of this Agreement,
MedTrast shall maintain (i) Professional Liability insurance covering Med'Trust, its employees
and officers in the minimum amount of at least one million dollars ($1,000,000) per occurrence
andl three miltion dollars ($3.000,000) in the aggregate annnally: (i) Comprehensive General
f,i:jshilily Insurance in the minimum amount of One Million Dollars ($1.000,000.00); and (iii)
statutorily required Comprehensive Automobile Liability Insurance. All insurance policies shall
be|with insurers quatificd and doing business in Tennessee. Physicians, physician assistants.
nugses and dentists provided by Med'Trast will be included in the coverage, The SherifT and the
Fayetic County Government shall be named on the Certilicate of Insurance as additional insureds.
In fthe cvent that the coverage changes, MedTrust shall aitempt provide the Sheriff and the
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County Mayor's Oflice with thirty (30) days® notice in wriling. MedTrust shall also provide
thirty (303 days advance notice 1o the Sheriif and the County Mayor’s Olfice. in writing. of any
changes in palicy coverage or smount and cancellation or non-renewal of insurance coverage,
MedTrust’s insurance coverage ainounts shall apply 1o this Agreement with start of services and
continue for applicable sianite of limitations periods.

(@) All insurance policies shall be with insurers qualified o do business in

Tennessee,  MedTrust also agrees 10 make accessible 1o the SheriiT copics of

policies and subsequent renewal policies. SherifT will be notified if there are any
| changes in contract or providers from insurance carriers on a timel y basis, Failure
10 maintain such coverage will be determined as a material breach ol contract, and
as such, the Sheriff may elect 1o lerminate contrisct with no notice or economic
loss.

(h)  MedTrust shall mainwin over the term and any renewal term of this
Agreement, Worker’s Compensation Insurance for all MedTrust employees
vonneeted with the work of this Agreement. and in the case ol uny subcontracting,
MedTrust will require and ensure that the subeomtretor have sufficient covernge
as well. Such insurance will comply fully with the Tennessee Workers®
Compensation Law. Should an MedTrust subcontractor fail to maintain such
insurance. MedTrust will ensure statutory workers® compensation coverage for
that subcontractor or terminate the use of such subcontractor,

9.2 Lawsuits Against the Sheriff. In the event that any lawsuit (whether [rivolous or
otherwise) is filed against one or more of the Sherifl his employees, ils employce or agents,
based on allegations concerning edical care of Inmates or on the performance of MedTrust’s
cn:'rployces, agenls, or subcontractors, the partics agree that Med Frust, its employces, agents,
subcontrictors, assignees or independent contractors, as the case may be, may be joined as
parties defendant in any such lawsuit and shall be responsible for their own defense and any

Iutlgments rendered against them.
I

9.3 Indemnity.  MedTrust shall defend, indemnify and hold harmless the Sherifl.
I-':J)-cllc County, their officers, and employees from any and all liabilities. damages. losses and
costs. including, but not limited to, reasonuble attorney’s fees and paralegals' fees, to the extent
cabsed by the negligence, recklessness, or intentionally wronglul conduct of Med Trust or anyone
employed by Contractor in the performance of this Agreement.

a) This section does not pertain to any incident arising from the negligence or intentional
misconduct of the Sheriff,

‘IN WITNESS WHEREOF, the partics have exceuted this Agreement in their official
capacities with legal authority to do so.
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FAYE] 'I"i COUNTY SHERTFES OFFICE MEDTRUST. LLC.

By:
By: —
‘ Title:
Title:
| ate:
Date:_|
i

FAYETTE COUNTY MAYOR

By:

Tide: | County Mayor

Date:
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Fayette Statfing
Day Shift

Position [ Mon | Tues | Weds | Thurs | Fri | Sat | Bun | TBS® [ HsiWk | FTE

HSAIRN 8 8 ) 8 [ 4« 1.00
Mpdical Diroctor™"” 0.500 1 0.01
PAINP 8 8 0.20
ILEN * 12 12 12 12 12 12 12 84 210
Montal Health 4 4 0.10
Paychintric NP 4| 610
Total Hours | FTE - 20 20 T T [y ) [ TR T 141|381
[l E ey LRy i ey TR L L S N 03
il R A x AT A NighiSldﬁ J i) AT .

Position [ Mon | Tuos | Weds | Thus [ Fri | Sat | Sun | TBS' | HesiWk [ FTE

| P 7 W A o S NP £ T i e D NG & A i P e
LPN* 12 12 12 12 12 12 12 84| 210
ToiHours (FTES| 2 | 2 | 1z | 42 | 4z | sz | 9z | [ e| 210
TétalHours) FTE | 3200| a200| 3200| 3200| 3200[ 2400] 2400 1650] 22450 561

*-To be scheduled FTEs.
“*.LPN covergae will be around the clock, but we may to 12 hour shifts or & hours shifts, depending on nurse availability
A*.Medical Director will be 2 hour per month

-
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Commissioner Steve Reeves made the motion to approve body and vehicle
cameras for the sheriff’s department from Motorola Solutions. This includes fifty-
seven (57) body and vehicle cameras with an additional ten (10). The initial cost
would be $162,240.00 for the first the first year with a reoccurring $47,840.00 for
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the next four (4) years. This includes the training, warranty, and cloud storage.
This was passed by the Criminal Justice and Public Safety Committee and the

Budget Committee. The motion was seconded by Commissioner Rice and passed
unanimously.

QUOTE-1741633
@ MOTOROLA SOLUTIONS

FAYETTE COUNTY SHERIFF'S DEPARTMENT

Fayatic ICV & 5O

T cossge, ischinical, prcing. mnd ofer oy ¥R with This 1 jpropriglery mbwrmabon of Motoeofs Sobutons, ing. or Mé Motorols Salufions sntfy (woviding Hes guoty
iAo oia’) aed Mlm Wil U At !.'»1‘; 00 bo yned oy evaluston purpotes oy To the hillesl exiund afuwed try appbicatde law, e Inlimmston is pot In be mciosed putlchy of &) iy AT 55

o othed than thass f 03 10 evshulto e InIormahan mthcid OAPO0R WMYIeA DO =
RISTCOUA, WY1 O, AT A A ORI TIONS. are e Stpktand 1| 00 me Vaderharks, o to 2 28 etorcta Tracamas Hodings, LG and we uned it Nesnen TAIRIHRTRRmarks are tha
wropretty of He respectie oannn © 00 Motercls Sotuteen, nc. AN Agids resiesed
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0 Moi'ronm.n SOLUTIONS QUOTE-1741633

04.-’28!2022\

FAYETTE &0UNTY SHERIFF'S DEPARTMENT

705 JUSTICE DR
SOMERVILLE, TN 38068

RE: Molora!la Quote for Fayette County 60 ICV & 50 BWC
Chief Deputy Garcia,

Motorola S{:lu!ions Is pleased to present Fayette County Sheriff with this quote for in-car and body-worn video equipment
and services, The development of this quote provided us the opportunily to evaluate your requirements and propose a
solution to best fulfill your communieations needs,

This information is provided to assist you in your evaluation process. Our goal is to provide Faystte County Sheriff with the
best products and services available in the video industry. Please direct any questions fo Rick Carter at
ridmﬂmgmamlasolulions.mm or Kavin Malléhee @ kevin.mallonee@motorolasolutions.com

We thank you for the opportunity-to provide you with a video solution and look forward to your review and feedback
ragarding this quote.

Sincerely,

Rick Carter|
Reglonal Slalas Manager

Page 98 o/ 235 10/21/2022
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0 MOTOROLA SOLUTIONS , OUO 163“
Fayette County 601C BWC

Billing Address: Quote Date:04/28/2022

FAYETTE COUNTY SHERIFF'S Expiration Date:07/27/2022

DEPARTMENT Quote Created By:

705 JUSTICE DR Kevin Mallonee

SOMERVILLE, TN 38068 Kevin.Mallonge@
mototalasolutions.com

& 214-449-6011

End Customer:

FAYETTE COUNTY SHERIFF'S
DEPARTMENT

Ray Garcia
rgarcia@fayettecountysheriff.org
901-465-3933

Summary:

Any sales tfransaction restilting from Motorola's quote is based on and subject (o the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customer ordering documents.
Motorola Standard Terms and Conditions are found at www.meloralasolutions.com/product-terms.

sale Price Ext. Sale Price Refresh

Duration

Videqg as a Service

1 AAS-M5-BWC-5YR M500 IN-CAR SYSTEM 50 5 YEAR $12,300.00  $615,000.00
| WITH V300 BODY WORN
CAMERA AND COMMAND
CENTRAL EVIDENGE - §
. YEARS VIDEQ-AS-A-
SERVIGE ($208 PER
' MON)*

2 AAS-BWC-XFS-DOC  TRANSFER STATION (8 4 5 YEAR $1,800.00 $7.200.00
BAY) - 5 YEARS VIDEO-
AS-A-SERVICE ($30 PER
MON)

3 AAS-BWC-USB-DOC V300 UsB CHARGE! 50 5 YEAR $240.00 $12,000.00
UPLOAD DOCK - 5 YEARS
[ VIDEO-AS-A-SERVICE (34

| PER MON)
4 AAS-UPL-SVR-001 UPLOAD APPLIANCE - 5 1 5 YEAR $6,000.00 $6,000.00
YEARS VIDEO-AS-A-
SERVICE (3100 PER MON)
Ay sales lInan Tl Whtoroka's quole is based on wwl 0 that !m ol conditons of the valid and n:mledwnnm contined betwesn Cuttomer and d"m Hen

anfwiate [collectively “Products™) If se Undu- el eelabs Dihaieery Masdes
Modueods's s:--L Terms of s mnd Mobesabis Stascars Tesrng wd € w}.'mm of Sales and Suppiy shealt pervmen she garctase of the JHM
Matorola Salltiony, Inc : 500 West Movoe, Unied Slales - 60661 ~ # 36-1115800
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MOTOROLA S0LUTIONS ) QUOTE-1741633
| Fayette County 60 ICV & 50 BWC

Line # Herm Nunit

5 SUC-PNS—#D{}AAS VAAS MANAGED 1 $5,000.00 $5,000.00
INSTAL,ONSITE, TRAIN,C
ONFIG

6 PSVOUS01454A LMS ONBOARDING 1 $0.00 $0.00

7 SSV&#OSOMﬁOﬂ LEARNER LXP 50 5 YEAR Included Included
SUBSCRIPTION

8  SSVO0S03094M COMMANDCENTRAL 50 5 YEAR Included Included
EVIDENCE PLUS
SUBSCRIPTION VAAS

9  SEVO0S03095A COMMANDCENTRAL 50 5 YEAR Included Included
EVIDENCE UNLIMITED
BODY WORN CAMERA
| STORAGE VAAS
10 SSVOUS03096A COMMANDCENTRAL 50 5 YEAR Included Included
EVIDENCE UNLIMITED IN
CAR STORAGE VAAS

" BW~\}3D~10~ V300 BODY WORN 50 Included Included 3 YEAR
CAMERA, MAG CHEST
MOUNT

12 WﬁR’LSOD«GﬁMANOF V300 NO FAULT 50 5YEAR Included Included
WRRANTY

13 BW-AASV3-TS VIDEO EQUIPMENT,V300 & Included included
| XFER STATION, UNCONF
. (330 PER MON)

14 VIS»}:\AS-‘JDG-CHG VIDEO EQUIPMENT,V300 50 Included Included
USB DESKTOP DOCK
VAAS (54 PER MON)

15 IV--M;‘;—FG—PC-\HW MS00 ICV SYSTEM, V300 50 Inctuded Included
WIFI DOCK, SPS*

16 WAR-M500-CAR-2Y M500 EXTENDED 50 S YEAR Included Included
WARRANTY

17 HOW-UPL-SRV-501 SVR 1U EVIDLIB 6YRS L] Included Included
WNTY

18 WGWO00140-100 EXTENDED WARRANTY, 1 5 YEAR included included
UPLOAD SERVER
' EL.COM (WGAD0421-501),
FULL SERVICE ON SITE,
‘ 5YEAR (MONTHS 37-60)

Sora o WHOF Barvices OF Borss wofiar oolechively ~“Fridutts™) dr-mnr\m mmrﬁ ot Pt Cuniamat, then
Wrvoly's Slarcied Taave of Use ang Moborola's Mn Tierma aned Conditions of Sales and Suboly shell govtn he nwmn- ol iy P

Mistorsta Sohrona, Inc . 500 Wast Monme. United Stales - 80661 ~ # Mi-1115800
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Q MOTOROLA SOLUTIONS

QUOTE-1741633

Fayette County BOICV & 50 BWC

19

20

21

22

23

24

25

26

27

28

28

30
31

32

IV-ACK-WF-C~DM
IV-ACK-WF-NS-AP
VIS-300-BAT-RMV

Video as a Service
AAS-MS-5YR-001

SEVO0S030944,

|
SSVO!!JS D3096A
|

IV-M§-FC-PC-TM

WARIME00-CAR-2Y
IV-ACK-WF-C-DM

HDW:ETH-SPS-M5
!
wsﬁps-wwxw
|

I
PSVO0S01454A
85V0S014508

IV-ACl!. K-AU-HF-MB

N-ysuﬁn

oves huskome! 8

MIKROTIK CONF WIFI KIT,
DRILL MNT

MIKROTIK WIFI KIT
SECTOR AP

V300, BATT, 3.8V,
4180MAH

M500 IN-CAR VIDEO
SYSTEM AND COMMAND
CENTRAL EVIDENCE - 5
YEARS VIDEO-AS-A-
SERVICE ($165 PER
MON}*

COMMANDCENTRAL
EVIDENCE PLUS
SUBSCRIPTION VAAS

COMMANDCENTRAL
EVIDENCE UNLIMITED IN
CAR STORAGE VAAS

VIDEO EQUIPMENT,M500
IN-CAR SYSTEM FRONT/
PASSENGER CAM*

M500 EXTENDED
WARRANTY

MIKROTIK CONF WIFI KIT,
DRILL MNT

SMART POE SWITCH
(SPS), M500

VISTA HD, SPS KIT, INC
PWR & ANT CBL

LMS ONBOARDING

LEARNER LXP
SUBSCRIPTION

HI-FI MIC BUND KIT V.2,
BRACKETS

50

10

10

10

10

10

10

10

10

10

AGtere | ps.'rnhiu wouipmend andior services of Fomnes sotwarn
LUTEE Y Iiun.l-d‘r-nudlhn i areula's Starvcand Teors e Condiions uf s..l.,. el Sugpely arusll wmvrl L] ruum- of the Prodieds

Mbiorola Sohames, Inc - S00 West Moo, e States - 60651 = 4 - 1115800
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5 YEAR

SYEAR

S YEAR

5YEAR

5 YEAR

Included
$250.00

$99.00

$9,900.00

Included

Included

Included

Included
Included
$250.00
Inciuded

$0.00
Included

Included

Included
$1,250.00

$4,950.00

$99,000.00

Included

Included

included

Included
Included
$2,500.00
Included

$0.00
Included

Included

Gt | hasad o and et 1o e farms sd condtans af e vald u\d!\wml e mmw
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@ MOTOROLA SOLUTIONS QUOTE-1741633
| Fayette County 80 ICV & 50 BWC

Line ¥ em Number

33  BRKARE-DVR-100 BRKT KIT 4R DVR 10 $75.00 $750.00
UNIVERSAL

34 VIS-300-VEH-002 V300, WIFI DOCK, D330 10 $295.00 $2,950.00
VHCL CHGR/UPLD KIT

Grand Total $756,600.00(USD)

Pricing éummary

|
Upfront for Hardware, Accessories and implementation

if applicable), plus Subscription Fee BSH2A 0180 S0:00
i Yoar 2 Subscription Foe $147,640.00 $0.00
Year 3 Subscription Fee $147.840.00 50.00

| Year 4 Subscription Fee $147,840.00 $0.00
Year § Subscription Fee $147,840.00 $0.00

| Grand Total System Price $756,600.00 $0.00

Notes: |

® Additional information is required for one or more items on the quote for an order.

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and olher taxes of a similar nature). Any tax the customer is subject to will be added to
involces.

e Unlessiotherwise noted in this quole / order, instaliation of equipment is not included.

o
mﬂ thl muthotizos Customier (o purchane sgigrmmmt sodins soovioy of license sofware {oollsciivpty “Tioducta™) f no Lindar 8 awiats brtweon Moiorols snd Custome:, fhen
s G Toima of Use ard Molorola's Standstl Terms aid Conditions of Sales and Sugoly shafl gowem i purchass of fw '

Mbtoiie Sciuions, Inc. 500 West Marwoe. United Statos - 80661 — & 36-1115800
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@ MOTOROLA SOLUTIONS _ o a5
ayeite Counly GG IOV & B RW(G

VIDEO-AS-A-SERVICE OVERVIEW

Video-as-a-Service (VaaS) is a subscriplion-based solulion that provides agencies wilh Motorola's
industry-leading evidence collection and management tools. Vaa$S provides agencies access to high-
definition camera systems and the industry's only fully end-te-end digital evidence management
ecosystem. [ncluded in this quote is access to CommandCentral Evidence, which includes several
applications that enable a single, streamlined workflow.

| COLLECT CAPTURE MANAGE STREAMLINE SHARE
COASNTTY CAFTUBRL APP & CAGTTAL EVIRENCE [Edeldin RDHIAL
EROMIEMENT VIDES DOVICED MANAGEMENY SYTTOM MANAGERONT 5YSTEIR SHARING

When combined into a single solution, these lools enable officers in the field to easily capture, record,
and upload evidence, as well as efficiently manage and share that evidentiary data. Because Video-
as-a-Service requlres no up-front purchase of equipment or software, it pravides a simple way to
quickly deploy and begin using a complets camera and svidence management solution for a per-
device charge, billed quarierly.

nie«umkﬂmqw‘qu:u-lu-ummmr'mmwwmmw:mmdu:w;n.:mmlmm«m atwens Copdormes and Iotorol [t “Underdying
! id gt ancior nrvices of Roorise soltwiun {collectely “Thoducts ™). Hmtmrmmmemmn dadandmm.m
mw-md‘rmdqummnMvdrum1wmumwds.mmﬂmﬂu|gm-mm.mohdmalwn
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@) morororasoLutions 4. JaeTailee
: avetto Goursy 6010V & 50 BWC

V300 BopY-WORN CAMERA SOLUTION DESCRIPTION

The WatchGuard V300 HD Body-Worn Camera captures clear video
and audio of every encounter from the user's perspective. Its
conlinuous-operation capabililies allow constant recording, helping
the user o capture every detail of each situaticn and create a
reliable library of evidence for case-building and review.

The V300 is easy to operate, with four control bultons. Its built-in
Record-After-the-Facl® (RATF) technology enables the device to

| capture important video evidence that can be retrieved hours or

[ days after an incident occurs, even if a recording is not triggered by
the user or sensor. With RATF, officers can prioritize response 1o
immediate threats over manually activating their camera.

Key FEATURES OF THE V300

« Detachable Battery - The V300's detachable battery allows officers to switch to a fully-charged
battery if their shift goes longer than expected. And since batleries can charge withoul being
atlached to a camera, they can be kept fully charged and ready 1o go in a dock for use. This
feature is especially helpful for agencies that share cameras among multiple officers.

« Wireless Uploading - Recordings made by the V300 can be uploaded lo your agency's evidence
managemant system via WiFi or LTE networks. This enables easy transfer of critical recordings
to headquarters for immediate review or long-term slorage.

« Data Encryption - The V300 uses FIPS-140-2 compliant encryption at resl and in transit. This
ensures that recordings made by your agency's officers are secure from unauthorized access.

« Record-After-The-Fact® - Qur patented Record-Aftar-the-Fact® technology records even when
the recording funclion isn't engaged. These recordings are uploaded to the evidence
management system and allow users to review important evidence thal was caplured days
before.

« Natural Field of View - The V300 eliminates the fisheye effect from wide-angie lenses that warps
video footage. Distortion correction ensures a clear and compléete evidence review process.

o SmartControl Application - Motorola's SmartContral Application allows V300 users to lag and
preview video, livestream from the camera to the app, adjust vertical field of view, and change
camera sellings. This application is avallable for iOS and Android,

« In-Field Tagging — The V300 enables easy in-field evenl tagging. Il allows officers lo view event
tags and save them lo the appropriate calegory directly from the camera or via smariphone
application, This s made easier in conjunclion with an integraled in-car videa recording system.

« Auto Activation - Multiple paired V300 cameras and in-car systems can form a recording group,
which can automatically start recarding when one of the group devices starls a recording. They
can be configured to initiate group recording using triggers like lights, sirens, doors, gun racks,
and other auxiliary inputs. Up to eight V300 cameras can also collaborate on recordings without
an In-car system, using similar lriggers. Group recordings are uploaded and aulamaticaily linked
in DEMS as pari of one incident.

Aty noben bromet s Frfloming Moksole's queia s brsed on and sulyect in o b 200G coniBenTs of 1hee velet md Esacutad witlen conluiet botween Cuatamor and Motorods (e =Uriderhying
Agommuid) e puthorinie Cuninmr i ch it andiod lcnnne solwine (oecieily “Priccts™), ¥ na Mmaazmm exity betweer M and Cymdnmer. then
Miporols's itandant Terme of Uike ard Motoroii's Standard Terte and Condiion of Bales wnd Supply shsl govom ik purchass of ihe Pigda:ts
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@) mororora soLutions  QUOTE-i747633
ayetie County 6010V & 50 BWC

V300 AND IN-CAR VIDEO INTEGRATION

The V300 integrates seamlessly with the M500 and 4RE In-Car Video Systerr, capturing video of an
incldent fram mulliple vantage points. With these in-car video systems, all critical functions are never
more than three taps away. This integration includes the following features:

s Distributed Multi-Peer Recording - Mulliple V300 cameras and in-car systems can form a
recording group and, based on configuration, automatically start recording when one of the group
devices begins recording. Group recordings are uploaded and automatically linked in DEMS as
part of one incident.

e Automatic Tag Pairing - Recordings captured by integrated in-car systems and V300 cameras
can be uploaded to DEMS with the same tags aulomatically. From the in-car system’s display,
the videos can be saved under the appropriate 1ag category. The tag is then aulomatically shared
with the V300 video and is uploaded as part of one incident, along with the officer’s name.

s Evidence Management Software - When body-wom and in-car cameras both record the same
incident, Matorola’s evidence management software automatically links those recordings based
on officer name, date, and time overlap associated with the devices.

« Additional Audio Source - The V300 can serve as an addilional audio source when integrated
with the in-car video system. The V300 also provides an additional view of the incident and
inherits the event properties of the in-car system's record, such as officer name, event category,
and more, based on configuration.

V300 AND APX RADIO INTEGRATION

Motorola’s APX two-way radios and the V300 Body-Wom Cameras are able to work together to
caplure video evidence. When the APX's emergency mode butlon is pressed, the V300 is
automatically triggered to capture video evidence. The recording will continue until stopped by the
officer via the start/stop button on the V300 or group in-car video system.

HOLSTER AWARE INTEGRATION

| V300 integrates with Holster Aware, a holster sensor that automatically prompts the V300 to record
the moment holstered equipment is drawn. All senser and V300 assaciations can be managed

| within any DEMS. This sensor allows officers to record high-stress events as they unfold, without

! having to sacrifice situational awareness by manually activating the V300.

Ay sabns A it shmqeonann hwspubl.ln Lafrma Jrum\d-mlan' Ry wishid el sieecadendd wyiflime goirnet betwvesn Custormed and Iotomila ‘Lm
) il Sefvios o software {oflacthely “Prooucts™), i no mmm DU LotUEn bk Emlmnnl then
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@ MOTOROLA SOLUTIONS QUOTE 1741833

avetie Sowdy SHICY & 50 pWC

‘ DOCKING STATIONS

The V300 has three docking oplions:

Transfer Station - The Transfer Station is built for large,
| multi-location agencies with large numbers of V300
| cameras in service at any given time. It can charge up (o
eight fully assembled cameras or individual battery packs.
Each of the eight docking slots includes an LED indication
of batlery charging siatus and upload status. While a
V300 is being charged, the Transfer Station can
automatically offload its recording to Evidence
| " Management Solution via an integralted 10Gb/1Gb
, conneclion to the local area network (LAN). The Transfer
[ Station connects directly to the local area network for fast
offload of recorded events fo slorage while charging the
camera battery. The Transfer Station supports
comprehensive device management capabilities, such as
camera configuration, checkout and officer assignment
options; rapid checkout, kiosk, and individual camera
checkout; automatic firmware and configuration updates,

USB Base - The USB Base chartges ihe baltery of a
single V300 camera or a standalone batlery pack. The
USB Base can be mounted in a vehicle or aitached to a
deskiop or Mobile Data Computer, with 12V or a USB
conneclion for power. It has LED indications of baftery
charging status and upload, and an ambient light sensor
for optimal LED brightness control, from the bright
sunlight, to the dim interior of a patrol car. When
| connecled o a laptop or desklop, the USB Base can be
used to upload recordings to an evidence management
system, receive fimware and configuration updates.

Wi-Fi Base - The Wi-Fi Base is mounted in the vehicle. It
facililates V300 upload of evidence to evidence
management system, firmware updates, communication
between V300 and in-car group devices, charges fully
assembled V300 cameras or individual battery packs and
more. It has LED indications of battery charging status
and upload, and an ambient light sensor for oplimal LED
brightness conlrol, [rom the bright sunlight, to the dim
interior of a patrol car.

Tt austharn T qupment e wervicos of leanen schwarg (oollocsvely “Products ™3 I 0o Ui I mavrend padais Betwingn Mokorols sd Cusiovrar, Ihen
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0 MOTOROLA SOLUTIONS L e
avelte Gounly 85 10V & 80 BWC

M500 IN-CAR VIDEO SYSTEM SOLUTION DESCRIPTION

The Ma00 In-Car Video System is the first Al-enabled in-car video solution for law enforcement. IL
combines Motorola's powerful camera technology with our industry-leading digital evidence
management software (DEMS), 1o improve the quality of evidence collected and streamline the data
sharing process lhroughout investigation.

VIDEG RECORDING AND CAPTURE

Equipped with high-definition front and cabin cameras with canfigurable recording resolution of up to
1080p, the M500 creates a reliable record of evidence that can be uploaded to your DEMS solution
from any location with a cellular or Wi-Fi signal.

Itis equipped with patented Record-After-the-Fact (RATF) technology, which ensures continuous

recording from both front and cabin perspectives whenever the camera is on, even if the recording

function isn't manually engaged. All RATF data is automatically uploaded to DEMS, for easy review
: and data capture whenever it is needed.

DISPLAY AND USER INTERFACE

The M500 system features a 5" control panel with a hright, clear display. It offers an icon-driven
interface and intuitive controls to streamline field operations, Users can execute any funciion on the
device within three taps of the screen.

AUTOMATIC RECORDING FUNCTIONALITY

Users can program various sensors {o activale a new recording. These sensors include emergency
lights, sirens, auxiliary inputs, wireless microphones, vehicle speed, and crash detection. When these
sensors are Iriggered, the integraled cameras automatically start recording, allowing officers lo
capture video evidence without manually activating any cameras.

INTEGRATION WITH V300

The M500 integrates with the V300 Body-Worn Camera for synchronized recording and playback, as
well as wireless uploading. Whenever one camera in a group is activated, the Group Recording
function enables other cameras in that group within Wi-Fi range ta join in on a group recording for
easy capture of alt available information. Video evidence on a V300 Body-Worn Camsra can ba
uploaded to your evidence management system via an in-car LTE network.

Mry malus lransatdinn m\w&mu':ﬂ gk js bevad on and subieed bo the tenis and condilions of the virded sel svecubo wi(ten comts it bitween Custoner and Molcrely (v = Uindedying
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@ MOTOROLA SOLUTIONS , QUOTE-1741633
' Fayette County 60 ICV & 50
| BWC

COMMANDCENTRAL EVIDENCE PLUS SOLUTION
DESCRIPTION

OVERVIEW

CammandCentral Evidence provides a suile of digital evidence management tools that help users
cofitain, organize, and act oh large amounts of incoming mullimedia. These tools streamline the
collection, capture, storage, and sharing of data from a single location. By centralizing digital evidence
storage and management, CommandCentral Evidence removes dala sifos and helps users gel the most
out of their eritical information,

Users access all case conlenl from a single, cloud-based location. Cases integrate records and evidence
content, allowing users to view all media assoclated with a case. These cloud-based lools help users
actaunt for all evidence regardless of source. CommandCentral Evidence makes it easy to secure and
share content with chain of custody intact to improve collaboration.

CommandCentral Evidence is available without any upfront investment. Monthly subscription service

cosls include (he software and video storage. And CommandCenlral Evidence uses the Azure GovCloud,
securing data at rest and in transit to protect communications. This complies with CJIS guidelines and the
NIST framework, audited annually against the Service Organization Control 1 and 2 reporting framework.

COLLECT CAPTURE MANAGE STREAMLINE SHARE
COMMUNITY CAPTURE APP & DNEATAL EVIDENCE RECORUS JUDICIAL
ERGAGEMENT ViDEQDEVICES WMANMAGEMENT SYSTEM  MANAGEMENT SYSTEH SHARING
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0 MOTOROLA SOLUTIONS QUOTE-1741633
Fayetie County 68 1CV & 50
BWC

THE COMMANDCENTRAL PLATFORM

CommandCeniral is an end-to-end platform of iriterconnected solutions that unify data and streamline
public safety workflows from a lip or call to case closure. Through single sign-on capabilities, your
petsonnel can access all CommandCentral software apglications wilh one agency username and
password for a more streamlined workflow. The CommandCentral platform puts your agency's data to
better use, improves safety for critical personnel, and helps keep your focus on the communities you
serve.

CommandCentral evolves over time, maximizing the value of existing investmenls while adopting new
capabilities that betier meet your personnel's growing needs. With dloud-based services and an agile
development methodology through constant user feedback, Motorola Solutions can deliver new features
and funclionality in a more manageable, non-intrusive way.

YOIGEE  REALTIME RECORDS
COMMUNTY EMERGENCYCALL COMPUTER  INTELLIGENCE  EVIDENCE  ANALYSISE  JAIL&IKMATE
ENGAGEMENT  MANAGEMENT AIDEDDISPATCH  OPERATIONS  MAWAGEMENT  INVESTIGATION  MANAGEMENT

) :“E PB_} -;.a; | ! U’: 0 [@‘fd
Al 5 g A ) ¥,
L |Q | — Lf} :} L—-g & _':1

The CommandCentral End-to-End Platform

Community Interaction Tools Ll

O 8 shanelbscawh 0 |

CommandCentral Evidence provides a sei of Community {nteraction tools
to enhance the parinership belween your agency and the public. This
solutlon is the foundation for transparent community engagement by
streamhmng the flow of dala between your agency and the people you
sarve, The toolkit helps build public trust and increases the value of
community intelligence. As a result, your agency gains new ways to
cofinect with the public, building collaboration and transparency.

Cammunity interaction centers around CityProtecl.com. This maobile-
friendly webpage offers citizens a ceniralized set of tools to contribute to
public safely. The tools and forms within CityProtect enable you to create
a dlalogue with your community and promote the value of cilizen
mtéltigence Shanng and receiving imporlant dala is slreamiined to make
engagement easier.
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AGENCY PAGE

CammandCentral Evidence provides a dedicaled, public-facing webpage for your agency. This
customizable page offers a unique URL o serve as the hub for community inleraction with access 1o the
todls for the public to connect with your agency.

|
Thie agency page shows quick, rotaling messages—bullelins (up lo five 244-characler messages)—to
keep the public infarmed. Your agency will control the order, schedule, and expiration date of these
bulileﬁns, The page also integrates an agency's social media feeds to further unify communications.

PL’FBLlc SUBMISSIONS

W{Ilh CommandCentral Evidence, the public can submit information online with an easy-to-use interface.
There are mulliple self-service form oplions for online submissions, such as anonymous tips, public
information requests, and non-emergency submissions. Your agency will decide which of these forms lo
deploy and how 1o parsonalize these forms with built-in form management tools. The public can submit
ips using these forms on CityProfect, or via anonymous SMS communication. Together, these
suEmlsslons help agencies build a more accurate operaling picture. TipManager manages these
submissions in a central location and saves digital content in GommandCenlral Evidence. This
sireamlines public-provided conlent with officer-captured evidence in a single repository.

DIEITAL EVIDENCE COLLECTION

CommandCentral Evidence's digital evidence collection features allows your agency to collecl case-
spbcinc digital media from any source without needing a personal device or physical storage, such as
s, USBs, or other davices checked inlo physical evidence stores, Digital files are aulomatically added
and lagged within the application, making access to specific information easy and efficient.

CRIME MAP '-
O 8 g cmengs @ |

Cr|me Map is built into the CityProtect home page. Crime Map

automatically publishes crime dala and incident information from your — S

CAD or RMS ar CAD system to an interactive, online map. This map e

keeps the public informed of local crime activity and offers visibility into i3 bort e By b

yolr operations. Crime Map also provides the following: o : L
| ® 92,00

« Incident data display with up to hourly updates. ® P '

« Primary Agency shapefile. gt

« Bex offender listing oplions. 3 !

. Fn‘me data download option and action link. > : 9‘

CAMERA REGISTRATION LR TR e

Camera Regisiration allows citizens to regisler thelr residential or - P

commoercial security cameras in CityProtect. Each community member a

cah creale a free CilyProtecl user account to manage their camera b e et . 1o

information. Your agency can then access the localion of these cameras :

and contact the owner for potential video evidence. The data from these L_)

actounls is visualized in a variety of CommandCentral applications.
[
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Fl:ELD RESPONSE APPLICATION

;

CommandCentral Evidence fealures a mobile applicalion that allows users to caplure video, images, and
audio from the field. The application provides advanced camera controls to help users controf what is
captured. integrated metadata population and tagging provides immediate access of content in the Digital
Evidence Management application. This isolation ensures evidence is not accessible by other apps and
ensures an uncompromised chain of custody from the moment of capture,

This application is a capture source for officers, deteclives, command slaff, supervisors and other law
enforcement personnel. The application's user interface exists in the same ecosystem as the Digital
Evidence Management tool. The field response application is available on iOS and Android.

RECORDS MANAGEMENT

CommandCentral Evidence's record management capabilities allow users to quickly and easily search
video, audio, images, and other digital content. It then stores that dala in a central cloud-based location,
streamlining access and management across your organization to reduce the complexities of record
management. As a result, this solution helps save your personnel valuable time and allows them 10 focus
on critical tasks.

Records Management offers users the following features to benefit managenent workflows:

|

Consolidated Record View — Enfer and view incident data, officer narrative, and digital evidence with
@ne user interface, allowing officers to spend more time in the field,

Task Creafion and Assignment — View, creale, and assign lasks or projects for the day as part of the
Insights Dashboard. This helps build and close cases faster by lracking progress and assigning
gwnership lo activities.

Unified Search - Find specific information faster by searching across all agency dala.

Masler Indexes - Validate data on persons, vehicles, and organizations against the master indexes.
For example, agencies can verify that an arrested person, person of interest, or suspect's information is
accurate.

Compliance Verification — Prompt officers for the information they need so you can check reports before
gubmission and save response lime.

Record Quality Control — Keep data clean by identifying, merging, and de-duplicating records
automatically.

= Trusted Agency Sharing — Remaln in control of your data when you share case information with other
agencies.

* Judicial Case Sharing — Share validated evidence items with trusted judicial partners for use in court,
with a verifiable chain of custody.

* Crime Predictions in Dashboard — Monitor activity and set threshold alerts to identify and address crime
trends.

Dala Insights Reporting — Access critical insight with pre-built reports and dashboards to make data-
driven decisions.

-

DllGITAL EVIDENCE MANAGEMENT
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CommandCeniral Evidence's digital evidence management fools streamline coliecting, securing, and
managing multimedia evidence. These lools simplify how a secure digital evidence library is built by
incorporaling data from multiple sources into a unified evidence storage framework. Users can upload
digital evidence from a variety of sources to quickly build cases. Evidence stored within the lool is easy to
search, comelate, and review alongside olher case-related information from your CAD or RMS database.
Relevan! gontent can be marked and intelligently sorted to quickly locate critical information from a ceniral
tol,ﬁchpoint. This unified storage framework allows personnet 1o make informed decisions from an
organlzed and complete case evidence view, while offering an access confrol system to allow only
au?horizad personnel to view sensilive information,

STORE AND MANAGE

CommandCentral Evidence simplifies building a secure digital evidence library by incorparating data from
multiple sources into a unified evidence storage framework. Users can upload digital evidence files from a
vafiety of sources to build cases. Products from Motorola Solulions, such as body-worn cameras, in-car
cameras, the mobile field response application, and other CommandCentral software, automatically
transmit data to Digital Evidence Management. This saves the time and effort needed to manually upload
files. Once the content is securely stored, content management is more efficient.

Digital Evidence Management streamlines content management workflows, with tags and metadata that
make it easier to correlate, search, and manage evidence. The application automatically links evidence
based on the tags and metadata attached to those files, helping users find additional contextual
informaltion on an incident and build cases quickly. Users can search and filter content to locate addilional
relevant data lo link to a case or incident. To quickly access evidence ilems that they frequently need to
reference, users can group or bookmark files within the interface.

CammandCentral Evidence provides unlimiled storage for events captured by the WatchGuard video
systems where the applied data retention period does nol exceed one year for non-evidentiary recordings
or 10 years for avidentiary recordings (recordings associated with a case). Additionatly, the video
recording policy must be event-based (policies that require officers lo record their entire shift will not
qualify for this plan). For non-camera data storage (data not captured by the body camera andfor in-car
sy;lemj. agencies receive 50GB of storage per device, per month, pooled across all devices in the

pragran,

|
INTERFACE SERVER REQUIREMENTS
|

A customer-provided virtual machine is required Lo support the interface. The virtual machine must meet
the following minimum specifications:

* Access to Customer-Provided Intemet.
|
The customer-provided virtual machine will allow CloudConnect to be installed to enable
CommandCeniral cloud applications 16 connect {o on-premises applicalions, like CAD/RMS systems.
|
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COMMANDCENTRAL EVIDENCE PLUS STATEMENT OF WORK

OVERVIEW

The Slatement of Work (SOW) defines the principal activities and responsibilities of Motorola
Solutians, inc. (“Molorola Solutions®) and the Customer, Motorola Solutions and the Customer will
work lo compiele their respeclive responsibilities in accordance with the mutually agreed upon
goveming schedule, Any changes to the governing schedule will be mutually agreed upon via the
change provision of the Agreemeni.

AGENCY AND USER SETUP

| The Customer's agency(s) and CommandCentral users must be provisioned within the
| CommandCentral cloud platform using {he CommandCentral Admin tool. The provisioning process
| allows the agency(s) fo define the specific capabilities and permissions of each user.

Motorola Solutions Responsibilities

» Use ihe CommandCentral Admin lool lo establish the Customer and the Customer’s agency(s)
withirt the CommandCentral cloud platform. This activity Is completed during the order process.
s Provision agency's CommandCentral initial users and permissions.

Customer Responsibilities

¢ ldentify a System Administrator(s).

¢ Ensure all System Administrators complete the CommandCentral Admin training.

¢ Use the CommandCentral Admin tool lo setup CommandCentral administration and user
| passwords, and provision agency’s CommandCentral users and permissions.

Completion Criteria

Initial agencies and users have been configured.

COMMUNITY INTERACTION TOOL

Motorola Solutions enables the Community Interaction Tool during the order process.

Motorola Solutions Responsibilities

[ « Refer to Agency and User Setup section of SOW.
« Connect Customer incident dala ingest.

Customer Responsibilities

[ « Provision policies and procedures, tags, retention periods, and user permissions.
« Configure Community Interaction Tool sellings (location of agency pin, shape of agency,
keywords, agency page, URL, which forms to deploy).
* Provide access to Motorola Solutions' team to connect incident data ingest.
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Completion Criteria

Community Interaction Tool subscription enabled.

RECORDS MANAGEMENT

This document describes lhe activilies required to ensure access to the subscription soflware and the
Customer’s provisioning aclivities.

Records Management fealures preconfigured Incident Forms and standard Workflows. As a result,
minimal configuration work is required prior fo operation.

Motorola Solutions Responsibilities

e Reler {o the Agency and User Setup section of SOW.

Customer Responsibilities

« Provision all required custom Offence Codes using the CommandCentral user interface.
Completion Criteria

Records Management enabled and offence cades provisioned.

DIGITAL EVIDENCE MANAGEMENT

Motorola Solutions will discuss industry best practices, current operalions environment, and
subsystem integration in order to determine the optimal configuration for Digital Evidence
Management. Matorola Solutions enables the subscription during the order process.

Note that while Digital Evidence Management is capable of interfacing with a variety of dala sources,
any additional interfaces are not included in this implementation.

Motorola Solutions Responsibilities

« Refer o the Agency and User Setup section of SOW.

o Connect Cuslomer incident dala ingesl.

« If a hybrid on-premise and cloud solution is included, configure Evidence Library to Digital
Evidence Management interface(s) {o support the functionality described in the Solution
Description.

« Integrate Records Management with Digital Evidence Management.

Customer Responsibilities

« Provision policies, procedures, and user permissions.
s Configure Digital Evidence Managemenl settings.
+ Provide access lo Motorola Solutions’ team to connect incident data ingest.

Completion Criteria

Digital Evidence Management subscription enabled. Configured to provide the end-to-end solution for
the Customer.
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FIELD RESPONSE APPLICATION

The Field Response Application provides Android / i0S multimedia capture allowing a smartphone to
send data to Digital Evidence Management .

Motorola Solutlons Responslbilities
¢ None.
Customer Responsibilities

¢ Download “CommandCentral Capture” Application from App Store.

+ Delermine if video can be upioaded to Digital Evidence Management via WiFi and cellular
nelwork or WiFi only.

» Set confirmation parameters in Digital Evidence Management Admin.

¢ Determine specific video resolution or a range of resolutions.

Completion Criteria

Work Is considered complete upon Customer successiully installing application. The Fleld Response
Application is configured and data is being recelved in Digital Evidence Management.

THIRD-PARTY INTERFACES
I
f The delivery, installation, and integrations of interfaces may be an iterative series of activities
depending upon access lo third-party systems. If proposed, interfaces will be installed and configured
in accordance with the schedule.

Connecilivity will be established between CommandCentral systems and the external and/or third-
parties 1o which they will interface. Motorola Solutions will configure CommandCentral systems to
support each contracted interface. The Customer is responsible for engaging third-party vendars if
and as required to facililate connectivity and testing of the interface(s).

Motorola Solutions Responsibilities

Develop interface(s) in accordance with the Solution Description,

Establish connectivity 1o extemal ang third-party systems.

Canfigure interface(s) to support the functionality described in the Solution Description.
Perform functional validation to confirm each interface can transmit and or recelve data in
accordance with the Interface Feature Description (IFD).

Customer Responsibilifies

i * Acl as liaison between Motorola Solutions and third-party vendors or systems as required fo
[ establish connectivity with Digital Evidenca Management.
e Provide personnal proficient with and autharized 1o make changes to the network and third-party
systems to support Motorola Solutions' interface Installation efforts.
¢ Provide network conneclivity between Digital Evidence Management and the third-party systems.
| » Provide requested information on API, SDKs, dala schema, and any internal and third-party
documents necessary to establish interfaces with all local and remole systems and facllities
within 10'days of the Interface Engagement Mesling.
¢ Adhere to the requirements presented in the |FD,
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Motorola Solutions Deliverables
| Contracted Interface(s).
Completion Criteria

Connectivity is established between CommandCentrat systems and the external andfor third-parties
using said interface.

Unknown circumstances, requirements, and anomalies at the time of initial design can present
difficullies in interfacing CommandCentral Vault to some third-party applications. These difficulties
could result in a poory performing or even a non-functional interface. At such time that Motarola
Solutions is provided with information and access to systems, we will be able to mitigale these
difficuties. If Motorola Solutions mitigation requires additional third-parly integration, application
upgrades, API upgrades, andfor additional software licenses those costs will need to be addressed
through the change provision of the contract.

TRAINING

CommandCentral online training is made avaifable to you via Motorola Solutions Software Enterprise
Learning eXperience Portal {(LXP}. This subscription service provides you with continual access fo our
library of enline learning content and allows your users the benefit of learning at times convenient to
them. Contenl is added and updated on a regular basis o keep information current. All Motorola
Solutions tasks are completed remolely and enable the Customer to engage in training when
convenient to the user.

LXP Administrators are able to add/modify users, run reports, and addimodify groups within the
panorama.

[ Motorola Solutions Responsibilities

Initial setup of Panorama and addition of administrators.
Provide instruction to the Customer LXP Administrators on:
Adding and maintaining users.

Adding and maintaining Groups.

Assign courses and Leaming Paths.

Running reports.

a0 e 0 s ®

Customer Responsibilities

| » Go to https:/leamingservices.motorolasolutions.com and request access if you do not already
have it.

' « Complete LXP Administrator fraining.

| « Advise users of the availability of the LXP

| « Add/modify users, run reports and add/modify groups.

Completion Criteria

i Work is considered complete upon conclusion of Motorola Solutions-provided LXP Administrator
; instruction.
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Customer Responsibilities

¢ Supply a suilably configured classroom with a workstation for the instructor and at least one
workslation for every two students.

= Designate training representatives who will work with the Motorola Solutions trainers in the
development and delivery of training,

Motorola Salutions Deliverables
» Classroom Training Maierials, Attendance Rosters.
Completion Criteria

Work is considered complete upon conclusion of Motorola Solutions provided Train the Trainer
{raining.

Motorola Solutions offers many training courses pertaining to the Cusiomer’s solution. Molarola
Solutions will provide specific training courses in the welcome emait provided after implementation.

TRANSITION TO SUPPORT AND CUSTOMER SUCCESS

Following the completion of the activation of CommmandCentral components, implementation activities
are complete. The transition to the Motorola Solutions' support organization completes the
implementation activities.

Cuslomer Success is the main point of contact as you integrate this solution into your agency's
business processes. Our team will work with you to ensure CommandCentral Evidence has met your
expectalions and that the solution satisfies your goals and objectives. Conlact Customer Success at
CommandCentralCS@motorolasolutions.com.

Our Customer Support team will be the point of contact for technical support concerns you might
have and can be reached either by phone at 1-800-MSI-HELP (option x4, x4, x3) or by emailing
support-commandcentral@moforolasolutions.com.,

Motorola Solutions Responsibilities

« Provide the Customer with Motorola Solutions support engagement process and contact
information.

¢ Gather contact information for the Cuslomer users authorized to engage Motorofla Solutions
support.
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\ Customer Responsibilities

|

« Provide Molorola Solutinns with specific contact infarmation for those users authorized to engage
Molorola Solutions’ support,
« Engage the Motorola Solutions support arganization as needed.

Completion Criteria

Conclusion of the handover to support and the implementation is complete.
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VIIDEO EVIDENCE STATEMENT OF WORK

Overview

In accordance with the terms and conditions of the Agreement, this Statement of Work (“SOW"} defines
the princlpal activities and responsibilities of all parties for the delivery of the Motorola Solutions, Inc.
{"Motorola”) system as presented in this offer to the Customer(hereinafier referred to as “Customer”), For
the purposes of this SOW, Motorola may include our affiliates, subcontractors, and third-party partners, as
t?‘ral case may be,

Deviations and changes to this SOW are subject to mutual agreement between Motorola and the
Customer and will be addressed in accordance with the change provisions of the Agreement.

Unless specifically stated, Motorola work will be performed remolely. Cuslomer will provide Motorola
resources with direct network access sufficient to enable Motorola to fulfill its delivery obligations.

The number and type of software or subscription licenses, products, or services provided by or on behalf
of Motorola are specifically listed in the Agreement and any reference within this SOW, as well as
subcontractors’ SOWs (if applicable), does not imply or convey a software or subscription license or
service thal is nat explicitly listed in the Agreement.

AWARD, ADMINISTRATION, AND PROJECT INITIATION

¥
Préjecl Initiation and Planning will begin following execulion of the Agresment.

Following the conclusion of the Welcome/IT Call, Motoroia project personnel will communicate additional
project information via email, phone call, or additional ad- hoc meetings.

Mdiomla ullizes Goagle Meet as its teleconference tool. If Customer desires a different teleconference
togl, Customer may provide a mutually agreeabile alternate tool at Customer expense.

1
PROJECT MANAGEMENT TERMS

Th:rB following project management terms are used in this SOW. Since these terms may be used
difierently in other settings, these dafinitions are provided for clarily,

|
Deployment Date(s) refers to any date or range of dates when implemeniation, configuration, and
trajning will occur. The deployment date(s) is subject to change based on equipment or resource
avTilahilIly and Customer readiness.

COMPLETION CRITERIA

Motorola Integration Services are complete upon Molorola performing the last task listed in a series of
responsibilities or as specifically staled in the deployment checklist. Certain Customer tasks, such as
hafdwara installation activities identified in Seclion 1.9 of this SOW, must be completed prior to Motorola
commencing with its delivery obligations. Customer will provide Motorala written notification that it does
nat accept the completion of Motorola responsibililies or rejects a Motarola service deliverable within five
business days of task completion or receipt of a deliverable, whichever may be applicable.
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Se'r\fice completion will be acknowledged in accordance with the terms of the Agreement and the Service
Campletion Date will be memotialized by Motorola and Customer in a writing signed by both parties.

PlROJECT ROLES AND RESPONSIBILITIES OVERVIEW

MOTOROLA PROJECT ROLES AND RESPONSIBILITIES

A Molorola tears, made up of specialized personnel, will be assigned (o the project under the direction of
thé Motorola Project Manager, Team members will be multi-disciplinary and may fill more than one role.
Team members will be engaged in different phases of the project as necessary.

In prdar to maximize effitiencies, Molorola's project team will provide services remotely via
teleconference; web-conference, or other remote method in fulfilling its commitments as outlined in this

SOW.

| - ' . . :
The personnel role descriptions noted below provide an overview of typical project team members. One

or more resources of the same type may be engaged as needed throughout the project. There may be
alher personnel engaged in the project at the discretion of and under the direction of the Project Manager.

Motorola's project managerment approach has been developed and refined based on iessons learned in
the execution of hundreds of system implementations. Using experienced and dedicated people, industry-
Ie#dlng processes, and integraled software tools for effective project execution and control, we have
developed and refined practices that support the design, production, and testing required to deliver a
high-quality, feature-rich system,

Project Manager

A Motorola Project Manager will be assigned as {he principal business representative and point of contact
for Motorola. The Project Manager's responsibililies include the foliowing:

+ Host the Weicome/IT Call.

* Manage the Motorola responsibliities related to the delivery of the project.

« Coordinate schedules of the assigned Motorola personnel and applicable subcontractors/supplier
[esources.

= Manage the Change Order process per lhe Agreement.
Falnlain project communications with the Customer.
dentify and manage project risks.

* Collaborative coordinalion of Cuslomer resources to minimize and avoid projecl delays.

* Conduct remole status mestings on mutually agreed dates o discuss project status.

* Provide timely responses to issues related to project progress.

System Technologists

THe Molorola System Technolagists (ST) will work with the Customer project team on system
provisioning. ST respensibitilies include the following:

« Provide consullation services to the Customer regarding the provisioning and operation of the Motorola
Bystem.

« Provide provisioning and lraining to the Customer to set up and maintain the system.

+ Complete the provisioning ownership handoff to the Customer.
|
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+ Cumplete the projecl-deflined tasks as defined in this SOW.
+ Confirmation thal the delivered technicat elemenls meel contracted requirements.
+ Engagemeni throughout the duration of the delivery.

Technical Trainer / Instructor

The Motorola Technical Trainer / Instructor provides training either on-site or remote (virtual) depending
on the training topic and deployment type purchased. Responsibilities include:

+ Review the role of the Learning eXperience Portal (*LXP") in the delivery and provide Customer
Lisername and Access Information.

CUSTOMER PROJECT ROLES AND RESPONSIBILITIES OVERVIEW

The success of the project is dependent on early assignment of key Customer resaurces. In many cases,
thel Customer will provide project roles that correspond with Motorola's project roles. It is crilical that these
resources are empowered to make decisions based on the Cusiomer's operational and administration
negds. The Customer’s project team should be angaged from project initiation through beneficlal use of
the system. The continued involvement in the project and use of the system will convey the required
knawledge to maintain the system post-completion of he project. In some cases, one person may fill
mulliple project roles. The project team must be committed 1o parlicipate in sclivities for a successiul
implemantation, In the evant the Customer is unable o provids the roles Idenfified in this section,
Matorola may be able to supplement Customer resources al an additional price.

Pré]ect Manager

The Project Manager will act as the primary Customer point of contact for the duration of the project The
Project Manager is responsible for management of any third-party vendors that are the Customer's
subconiractors. In the event the project involves multiple locations, Motarola will work exclusively with a
single Customer-assigned Projecl Manager (the primary Project Manager). The Project Manager's
responsibilities include the following:

Communicate and coordinate with other project participants.
Manage the Customer project team, including timely facilitation of efforts, tasks, and activities.
Maintain project communications with the Motorola Project Manager.
Identify the efforts required of Customer staff to meet the task requirements in ihis SOW and identified
in the Welcome/IT Call.
Consalidate all project-related questions and queries from Customer staff to present lo the Motorola
Froject Manager.
* Apprave a deployment date offered by Motorola.
Monitor the project 10 ensure resources are available as required.

{lend stalus meetings.
Provide timely responses to issues related to project progress.
Liaise and coordinate with other agencies, Gusiomer vendors, coniractors, and common carriers.
Review and administer change control procedures, hardware and software cerlification. and all related
project tasks required to meet the deployment date.
Ensure Customer vendors' readiness ahead of the deployment date.
Assign one or more personnel who will work with Motorola staff as needed for the duration of the
project, including at least one Application Administrator for the system and one or more
representative(s) from the 1T deparlment.

-
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Idenlify the resource with authority to formally acknowledge and approve change orders, completion of
work, and payments in a titnely manoer,

Provide building access to Motorala personnel to all Customer facilities where system equipment is to
be installed during the project. Temporary idenlification cards are to be issued to Motorola personnel, if
required for access to facilities.

Ensure remote network connectivity and access to Motorola resources.

Provide reasonable care io prevent equipment exposure to contaminants that cause damage to the
equipment or interruption of service.

« Ensure a safe work environment for Motorola personnel.

+ |denfify and manage project risks.

+ Point of contact to work with the Motorola System Technolagists to facilitate the training plan.

IT Support Team

Tt]'e IT Support Team (or Customer designee) manages the technical efforts and ongoing tasks and
adtivities of thelr system. Manage the Customer-owned provisioning maintenance and provide required
infarmation related to LAN, WAN, wireless networks, server, and client infrastructure. They must also be
familiar with connectivity to internal, external, and third-party systems lo which lhe Motorola syslem will
interface.

The IT Support Team responsibilities include the following:

* Participate in overall delivery and training activities to undersiand the software, interfaces, and
functionality of the system.

« Parficipate with the Customer subject matter experts during the provisioning process and training.

« Authorize global provisioning choices and decisions, and be the point(s) of contact for reporting and
verifying problems and maintaining provisioning.

+ Oblain Inputs from other user agency stakeholders related lo business processes and provisioning.

« |mplement changes to Customer owned and maintained Infrastructure in support of the Evidence
Management Syslem instaflation.

Subject Matter Experts

The Subject Malter Experls (SME or Super Users) are the core group of users involved wilh delivery
arfalysis, fraining, and the provisioning process, including making global provisioning choices and
decisions. These members should be experienced users in the warking area(s) they represent (dispaleh,
pirol, eic.), and should be empowered to make decisions related to provisioning elaments, workflows,
arid department policies related to the Evidence Management System.

Geéneral Customer Responsibilities

Injaddition to the Customer Responsibilities stated elsewhere in this SOW, the Customer is responsible
for the following:

= All Customer-provided equipment, including hardware and third-party software, necessary for delivery
of ihe Systam not specifically listed as a Motorola deliversble. This will include end user workstations,
network equipment, camera equipment and the like.

= Configuration, maintenance, festing, and supporting the third-party syslems the Customer operates

which will be interfaced to as part of this project.

Communication belween Motorola and Cuslomer's third-parly vendaors, as required, to enable Motorola

ta perform its duties.
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* Active paricipation of Customer SMEs in project defivery meetings and working sessions during the
gourse of the project. Customer SMEs will possess requisite knowledge of Customer operations and
Ipgacy system(s) and possess skills and abilities to operate and manage the systerm.

* Eleclronic versions of any documentation associated with the business processes identified.

* Providing a facility with the required computer and audio-visual equipment for fraining and work
sessions.

* Abllity to participate in remote project meeting sessions using Google Meet or a mutually agreeabie,
Customer-provided, aiternale remote conferencing solution.

PROJECT PLANNING

A clear understanding of the needs and expectations of both Motorola and the Customer are critical lo
logtering a collaboralive environment of trust and mutual respect. Project Planning requires the gathering
of project-specific information in order to set clear project expectaiions and guidelines, and set the
foundation for a successful implementation.

WELCOMEAT CALL - TELECONFERENCE/WERB MEETING

A Project Planning Session leleconference will be scheduled after the Agreement has been executed.
Thie agenda will include the fallowing:

* Review the Agreement documents.

* Review project delivery requirements as described in this SOW.

* Provide shipping information for all purchased equipment,

* Discuss deployment date activities.

* Provide assigned technician information.

* Review IT questionnaire and customer infrastructure.

« Discuss which tasks will be conducted by Motorola resources.

+ Discuss Customer involvement in provisioning and dala gathering to confirm understanding of the
scope and required time commitments.

* Review the initial project tasks and incorporate Customer feedback.

« Confirm CJIS background investigations and fingerprint requirements for Motorola employees and/or
¢ontraclors, Required fingerprints will be submitled on Motorola provided FBI FD-258 Fingerprint cards.

« Raview the On-line Training system role in project delivery and provide Customer User Name and
Access Information.

. f)iscuss Molorola remote access requirements (24-hour access (o a secured two-way Internet
connection to the Molorola system firewalls for the purposes of deployment, maintenance, and
maonitoring).

* Discuss Customer obligation to manage change among the stakeholder and user communities.

* Review deployment completion criteria and the process for transitioning to support.

Matorola Responsibilities

= Host Welcome/IT Cali.

* Request the attendance of any addilional Customer resources that are instrumental in the project's
suneess, as needed.

* Review Motorola's delivery approach and its reliance on Customer-provided remote access.

* Provide Customers with steps to follow ta register for Online Training.

* Request user information required to establish the Customer in the LXP.
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C!.';slomer Responsibilities

Camplete the Online Training registration form and provide it to Motorola within ten business days of the
Project Planning Session.

+ Review the received (as part of order) and completed IT questionnaire.
* Provide a customer point of contact for the project

« Provide data for completing the policy validation form.

+ Provide LXP user information as requested by Motorola.

* Merify Customer Administrator(s) have access to the LXP.

|
Motorola Deliverables

* Welcome Call presentation and key meeting notes

+ Send an email confirming deployment date and ST assigned email

+ Communicale with the Customer via email confirming shipment and tracking information.
+ Instruct the Customer on How to Register for Training email.

* Provide and review the Training Plan.

SOLUTION PROVISIONING

S ) ution provisioning includes the configuration of user configurable parametars (unit names, personnel,
arld slalus codes). The system will be provisioned using Motorola standard provisioning parameters and
will incorporate Cuslomer-specific provisioning.

INFCAR VIDEO PROVISIONING SCENARIO
I

If in-car video is a part of the system, the Motorola Application Specialist will complete the following
pr?vislonlng tasks.

Mftorola Respansibilities

. ponducta remote review of {he standard provisioning database with the Customer prior to the start of
rovisioning.

* Provide and review the Provisioning Export Worksheets with the Customer.

« Conduct a conference call with the Customaer to review lhe completeness of lhe Provisioning Export
orksheets prior to the starl of provisioning.

BLDY WORN CAMERA PROVISIONING SCENARIO

If body worn cameras are a part of the system, the provisioning of the in-car system will generally follow
the completion of the base in-car video provisioning.

Motorola Responsibilities
Canfigure transfer stations for connectivity to the evidence management server.

* Configure devices within the evidence management system.
« Check out devices and create a test recording.
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* Verify successful upload from devices after docking back into the transfer station or USB dock.

SOFTWARE INSTALLATION

ON-SITE SOFTWARE INSTALLATION

Client software will be installed on one workstations and up to 5 mobile devices to facilitate provisioning
tralning to Customer personnel. Customer will complete software installation on the remaining
workslations and cameras.

Malorola Responsibilifies

« Verify system readiness.
* Request client software.
- Deliver the pre-instaliation preparation checklist.
= Provide instruction on client software installation and install client software on one workstation and up to
five mobile devices.
= Total of training overview sessions shall not exceed 4 hours,
« Provide instruction on client seftware deployment utility.
|

Customer Responsibilities

* Provide and install workstation/mobile device hardware in accordance with specifications.
+ Assign personnel to observe software installation training.

« Complete installation of client software on remaining warkstations and mobite devices.

= Attend onsite deployment training sufficient to enable user proficiency.

= Complete online {raining.

Motorola Deliverables

» Provide a pre-installation preparation checklist.

» Provide installation guide,

* Provide training overviews on hardware/software and system administration for cuslomers during
deployment dates.

IhlIFRA-STRUCTURE VALIDATION

Hairdwam will be installed on the netwark to facilitate provisioning, lesting, and will be used to provide
Insnltruction to Customer personnel after the complete software instaliation.

Motorola Respounsibilities

* Verify that the server is properly racked and connected to the network.
. \;fen'fy that access points are properly installed and connected {o the network
* Verify that transfer stations are connected to the network and configured.

Customer Responsibilitles
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« Verify that the server network has access to the internet for software installalion and updates.

* Verify that the network routing is correct for the transfer stations and access points to communicate with
he server.

* Verify that the client computers can access the server on the required ports.

HARDWARE INSTALLATION

Physical installation of hardware (i.e. servers, cameras, Access Points, WIFI does, elc.) is not includad in
1h§ standard scope of the solution. If a cuslom quota for installations is included in this purchase,
Motorola will manage the subconlractor and their deliverables as part of this SOW. Customers who
perform or procure their own installations assume all installation responsibilities including cost, oversight
and risk.

SYSTEM TRAINING

|

Matorola fraining conslsts of both computer-based (online) and instructor-led (on-site or remote). Training
delivery methods vary depending on course content. Self-paced online training courses, additional live
{raining, documenlation, and resaurces can be accessed and registered for on the Motorola’s LXP.

ONLINE TRAINING

Online fralning is made available to the Gustomer via Motorola's LXP. This subscriplion service provides
thé Customer with continual sccess to our library of onfine learning content and allows users the benefit
of learning al limes convenienl to Ihem. Content is added and updated on a regular hasis 1o keep
information currenl. This tralning modalily allows lhe Cuslomer lo engage in lraining when convenient.

A Ijsi of available online training courses can be found in the Training Plan
|

Motorola Respousibilities
|

* Designate a LXP Administrator fo work with the Customer.

+ Establish an accessible instance of the LXP for the Customer.

Organizg content to align with the Customer’s selected technologies.

Dreale initial Customer user accounts and a single Primary Administrator account.

Duﬂng on-boarding, assist the Cuslomer with LXP usage by providing training and job aids as needed,

Greate and maintain user role Learning Paths defined by the Custormer.

Install security patches when available.

« Provide technical support for user account and access issues, base system functionalily, and Motorola
Solutiong-managed content.

» Monitor the Learning Subscription server. Provide support for server incidents.

|
Customer Responsibilities

« Provide user information for the initial creation of accounts.

« Provide network and internet connectivity for the Customer's users 1o access the LXP.

« The customer's primary LXP administrator should complete the following self-paced training: LXP
Introduction online course (LXP0001), LXP Primary Site Administrator Overview online course
(LXP0002), and LXP Group Administrator Overview (LXP0003)

= Advise agency learners of the availability of training via the LXP.

« Ensure users complete LXP training in accordance with the Project Schedule.
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* Order and maintain subscriptions 1o access Motorola’s LXP.
* Contacl Motorola Solutions to engage Technical Support when needed.

Matorola Deliverables

* LXP Enable

INSTRUCTOR-LED TRAINING (ONSITE AND REMOTE)
A list of Instructor-Led and Virtual Instructor-Led courses can be found in the Training Plan.
Matorola Responsibilities

* Deliver User Guides and training materials in electronic .PDF format.

* Perform training in accordance with the Training Plan.

* Provide Customer with {raining Atlendance Rosters and summarize any pertinent obhservations that
may impact end user {raining.

Customer Responsibilities

* Supply classrooms with a workstation for the instructor (if Onsile) and af least one warkstation for every
studan! based on the requirements listed in the Training Plan.

« Designate training representatives who will work with the Motorola trainers in the delivery of training.

* Conduct end user training in accordance with the Project Schedule.

Mqtorola Deliverablas

= Electronic versions of User Guides and training materials.
* Attendance Rosters.
*» Technical Training Catalog.

FUNCTIONAL VALIDATION AND PROJECT CLOSURE

|
The objective of Funclional Validation is lo demonstrate the features and funclions of the system in lhe
Cuptomer s provisioned environment. The functional demonsiration may not exercise all functions of the
syslem, if idenlified as not being applicable to the Customer's operations or for which the system has not
been provisioned. The funclional demanstration is a critical activity that must occur following the
campletion of provisioning.

|
Motorola Respaonsibilities

* Conduct a power an functional demonstration of the installed system per the deployment checklist

« Manage to resolution any documented punch list items noted on the deployment checklist.

» F’mvlde trip report outlining all activities completed during the installation as well as outstanding loflow
up items

* Provide an overview of the support process and how to request support.

* \Walk through support resources, web ticket entry and escalation procedures.

* Provide a customer survey upon closure of the project

Customer Respansibilities
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« Witness the funclional demonstration and acknowledge its completion via signature on the deployment
hecklist.

+ Padicipate in prioritizing the punch list.

» Coordinate and manage Customer action as noted in the punch list.

* Provide signatory approval on the deployment checklist providing Motorala with final acceptance.

* Complete Customer Survey.
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Commissioner Steve Reeves made the motion to approve the flock cameras
which will cost $57,000.00 for the first year. This passed the Criminal Justice and
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Public Safety Committee and the Budget Committee. The motion was seconded by
Commissioner Oglesby and passed unanimously.

fiock safety

Created Date: 08/22/2022 Expiration Date: 10/21/2022

Quote Number; Q-05338

Prepared By: Nick Bloom
Phone: 6032131275
Email: nickiaus.bloom@flocksafety.com

Address Information

Bill To: Ship To:
70{; Justice Drive 705 Justice Drive
Samerville, Tennessee 38068 Somerville, Tennessee 38068

Billing Company Name: TN - Fayette County Billing Phone:
SO

Billing Contact Name: Billing Fax:
Billing Email Address:

Tqrms and Conditions

Cantract Start Date:  09/21/2022 Billing Net 30
' Method:

Subscription Term: 12

Billing Frequency: 50%125%125%

Services

Producl Description List Price | Sales Quantity | Total
Price Frice

Law enfoicement grade infrastructure-free
(solar power + LTE} licanse plate
recognition camera with Vehicle
Fingerprint ™ technology (proprietary
machine learning soflware) and real-tinie
alerts for unlimited users,
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frock safety

P&OTBSS’DI"G[ One-lime Professional Services $350.00 3350.00 20.00 $7,000.00
Skrvices - Standard | engagement. Includes site and safety :
Irmph tion Fee 11, camera selup and testing,
and shipping and handling in sccordance
with the Flock Safoty Standard
Implementation Service Brief.
Total Price: $57.000.00

Estimated Tax:  $5,362.50
Recurring Total:  $50,000.00

|
Prices shown above do not include arny taxes thal may apply. Any such taxes are the responsibility of
Custamer. This is not an invoice — this document is a non-binding proposal for providing informational
purposes only. Pricing is subject to change. This proposal shail be valid until the documented expiration
date.
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Commissioner Steve Reeves turned the economic development director
discussion over to the chairman. The chairman passed out an budget amendment
to be able to move money around to support this position and does not affect the
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fund balance. Commissioner Leggett made the motion for approval. The motion
was seconded by Commissioner Salmon and passed unanimously.

Economic Development Director

Budget Summary
9/12/2022

Salary, $ 100,000
ss/Medicare $ 7,650
Retirement S 7,000
Health Insurance $ 8,500
Mileage $ 10,000
Travel $ 2,000
Advertisement S 4,000
Other (studies, presentations,
engineering reports, etc.) $ 10,000

$ 149,150
Request from ID Board

(The request is for two
Salary $ 100,000 year's of salary, for atotal
of $200,000)

County to Provide
Benefits $ 23,150
Job Costs $ 16,000
Reports, studies, etc. S 10,000

$§ 49,150

|
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; RESOLUTION

BELT RESOLVLD, by ihe Couniy Legislative Rody andior the Bourd of County Comaussioners
of Favefte County. Tennessee. in repulir sessions on this 251h day of October, 2022, it heing the tounh Tuesday
of the ot and e repular moshily necting of the Coanty Fegistirive Body in the Crinsdand Tustice Coner in
Somen f?lu Tenniessee

| ‘That the General Fund #1017 Budget be amended in the (allowing words and ligures. to wit:
| COUNTY GENERAL FUND
BUDGET AMENDMENT

| F/Y 22723
| Oct-22
Adjustment (o Revenue Accounts: INCREASE DECREASE
48130 Contributions $ 100,000 (0
T()T-\i. INCREASE/DECREASE TO
| REVENUE ACCOUNTS: $ 100,000.00 § =
Adjustment to Expenditure Accounts: DECREASE INCREASE
51310 | Persannel Office
| 106 Peputy(ivs) $ 34,200.00 $ .
| Subitotal-51310 s 34.290,00 S =
|
S1300 County Mayor/Executive
105 Supervisor/ Director s 000000
108 Comstilants S 6,000,000
121 Engineering Services $ 106600
55 I'ravel S 10,000,00
435 Office Supplics $ 2.820.00
Subtoial 51300 5 $ 128,820.00
58600 | __Employee Benefits B
201 Social Security $ 2.513.00
[204  Siate Retirement $ 1L3lLno
1513 Workers’ Compensation Insurance $ 1,643.00
| Subiotsl-58600 5 - s 5,470.00
|
TOTAL INCREASE/DECREASE TO
' EXPENDITURE ACCOUNTS: 5 34,290.00 s 134,298.00
Prior Fislim.'l!vll Expenditures S LL9089,780.2G
Total H:.\liumlul Expenditures this Amendment S LL089,780.2G
Projected Fund Balance before Amendment s TG99, 19
Changé in Fund Balance this Amendment 5
Estimated Ending Fund Balance as of June 30, 2023 s 2104,049.19

Commissioner Steve Reeves made the motion to approve the $1,543,442.00
for the Animal Shelter. The motion was seconded by Commissioner Goodroe.
Commissioner Norton addressed the new commissioners. He stated that he
brought this up for discussion on a new location, there was already a building,
instead of just picking the building up and moving the location the cost has raised.
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Commissioner Goodroe stated that the design, location, and sewer is different and
with the rise of cost the price was raised. Commissioner Leggett stated that he
think’s the year delay is another reason for the price to go up and there is no need
to delay any longer. After much discussion the motion passed unanimously.

Fayette Co Animal Shelter Date 9/21/22
Direct Construction Cost (today) $955,307
| lPercenlaga Infiation assuming Bid in March 2023 7.5%
| . -
Total Direct Const Cost (same as bid) $1,026,955
Other Costs to Owner {Soft Cosls)
Land| $0
Arch/Eng Fees {8% of Const. w/ Conlingency) $87,756
Reimbursibles $19,500
Civil Eng $25,000
Geo-technical Tests $8,000
Property/Topographical Surveys $7,500
Plan Review Fees $1,800
Subtolal $1,176,511
Fumiture, Fixtures, Equipment $165,000
|
Total Estimated Capital Cost (w/ out contingency)  $1,341,511
I -
Program Contingency @ % of direct cosl i 3.0% $30,809
f _]Lfnf adjustmants due lo existing conditions, code reviews, other needed changes)
L 1 I |
Owners/Designer Contingency @ % of Direcl Cost | 3.0% | 530,809
[ ]n:for owner selected changes & minor dessign errors of omissions)
Total Capital Cost (w/ contingency) | | $1,403,129
|
COVID Factor @ % (separate & distinct) (Note: in addition to above) 10.0% $140,313
|
TCC w/ COVID FACTOR $1,543,442
Page 212 of 235 10/21/2022
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The chairman addressed the board about a memorandum from Andrew

Dodd to Josh Tapp about reimbursement for the transitioning to a voting system
with a voter paper audit trail. Commissioner Norton made the motion for
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approval. The motion was seconded by Commissioner Mike Reeves and passed
unanimously.

| Tennessee Secretary of State
! Tre Hargett
|
|

Lleetions Bvision
| 312 Ross L. Parks Avenue. 7" Flaor
| Nagheilie, ) ennesser 37243-1102

Mark Ciprins G1S.74}-7956
Capidinatar of Elections Matk Goinsialn gov
|
|
|
MEMORANDUM
To: | Josh Tapp

Fayette County Administrator of Elections

K \- And Dodd NEO
rmu| ndrew y(-,“K‘) \_\ ‘(_W
|

HAVA Attorne
Date: October 25, 2022
Subject: Voting System Funding Confirmation.

|
This rl\cmo is to confirm that we will reimburse Fayette County in the amount of $314,750 for the cost
of lransmonmb lo a voting system with a voter verified paper audit trail. The reimbursement grant will
come from state funds the governor’s budget passed by the General Assembly for this fiscal year. [f
you have any further questions, please let me know.

RECEEp

ocr a5 202

FAYE

sLEcrfoLm c?f»%gg
oN

HENOR-{3%

Page 1 of 1

The chairman stated that in the last meeting the board discussed
commissioner pay and it will go through budget next month. He was asked to go
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back and find out why the commissioners only get paid for one meeting when they
meet in special committee’s along with the commissioner meeting. The earliest
one that could be found was back in 1994, basically the pay is $50.00 for every
attendance and not by the meeting. It will go through budget next month and let
the full body to vote on it in the next commissioner meeting.

With no further business before the board the meeting was adjourned.

Rhea Taylor, County Mayor

ATTEST:

Shana N. Burch, County Clerk
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