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FAYETTE COUNTY 
BOARD OF COUNTY COMMISSIONERS 

Tuesday, March 25, 2025 – 7:00 p.m. 
 
 

AGENDA 
Order of Business 

 
1. CALL TO ORDER Chairman 
 
2. ROLL CALL County Clerk 
 
3. INVOCATION Commissioner Tommy Perkins 
 
4. PLEDGE OF ALLEGIANCE 
 
5. COMMENTS FROM THE PUBLIC ( 3 MIN PER SPEAKER; 15 MINUTE MAXIMUM) 

 
6. APPROVAL OF MINUTES 

6.1 February 25, 2025 (Pg 3) 
 
7. RESOLUTIONS OF MEMORIALS, SYMPATHY, AND COMMENDATIONS 

7.1 Herbert Allen Jr. Bridge Naming             (Pg 48)
  

8. PUBLIC HEARINGS 
  
 
9. ELECTIONS, APPOINTMENTS, AND CONFIRMATIONS 

9.1 Election of Notaries Public (Pg 51)
  
 

10. UNFINISHED BUSINESS 
10.1 Financial Reports 

10.1.1 Trustee Report – Feb 2025 (Pg 52) 
10.1.2 School’s Financial Report – Feb 2025 (Pg 53) 

 
10.2 Reports of Departments and Agencies 

10.2.1 County Mayor’s Office Rhea Taylor 
10.2.2 Sheriff’s Department Sheriff Riles  
10.2.3 Board of Education  Dr. Tameka Lewis 
10.2.4 Juvenile Court Melissa Douglass 
10.2.5 Board of Public Works Wayne Dowdy 
10.2.6 Trustee Charles McNab 
10.2.7 Planning & Development Jim Atkinson 

 
10.3 Reports of Standing Committees  

10.3.1 Development Committee   
10.3.1.1 Minutes – March 10, 2025 (Pg 57) 
 

10.3.2 Health and Welfare Committee 
10.3.2.1 Minutes – March 10, 2025 (Pg 58) 
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10.3.3 Personnel Committee  Did Not Meet 
 
10.3.4 Education Committee  

10.3.4.1 Minutes – March 11, 2025 (Pg 59) 
 

10.3.5 Criminal Justice and Public Safety Committee 
10.3.5.1 Minutes – March 11, 2025 (Pg 60) 

 
10.3.6 Budget Committee 

10.3.6.1 Minutes – March 11, 2025 (Pg 61) 
10.3.6.2 Budget Amendment – 101 – Fire Service Fees (Pg 63) 
10.3.6.3 Budget Amendment – 101 – Sheriff PT to FT Maintenance Personnel (Pg 64) 
10.3.6.4 Budget Amendment – 101 – Election Office (Pg 65) 
10.3.6.5 Budget Amendment – 101 – County Clerk Reserve – Computer Equipment(Pg 66) 
10.3.6.6 Budget Amendment – 101 – County Clerk Salary Supplement (Pg 67) 
10.3.6.7 Budget Amendment – 101 – Misc. No Fund Balance Change (Pg 68) 
10.3.6.8 Budget Amendment – 116 – Misc. No Fund Balance Change (Pg 71) 
10.3.6.9 Budget Amendments – 141 – Schools General Fund (Pg 72) 
10.3.6.10 Budget Amendments – 142 – Schools Federal Projects (Pg 76) 
10.3.6.11 Budget Amendments – 143 – Schools Cafeteria Plan (Pg 78) 
10.3.6.12 Courthouse Renovations Costs (Pg 79) 
10.3.6.13 County IT Personnel Salary Increase (Pg 81) 
 

10.4     Reports of Special Committees  
10.4.1 Solar Farm Regulation Review Committee 

10.4.1.1    Minutes – March 10, 2025      (Pg 82) 
 
 
11. NEW BUSINESS 

11.1 Budget Amendment – 171 – Hospital Land Purchase        presented at table 
 
 
12. ADJOURNMENT 
 
13. INFORMATION ONLY 

13.1 Sales Tax Letter                                                                               (Pg 83) 
13.2 Sales Tax Graph                                                                                                   (Pg 85) 
13.3 Building Permit Report  (Pg 86) 
13.4 Adequate Facilities Tax Report (Pg 87) 
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