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FAYETTE COUNTY 
BOARD OF COUNTY COMMISSIONERS 

Tuesday, April 22, 2025 – 7:00 p.m. 
 
 

AGENDA 
Order of Business 

 
1. CALL TO ORDER Chairman 
 
2. ROLL CALL County Clerk 
 
3. INVOCATION Commissioner Mike Reeves 
 
4. PLEDGE OF ALLEGIANCE 
 
5. COMMENTS FROM THE PUBLIC ( 3 MIN PER SPEAKER; 15 MINUTE MAXIMUM) 

 
6. APPROVAL OF MINUTES 

6.1 March 25, 2025  
 
7. RESOLUTIONS OF MEMORIALS, SYMPATHY, AND COMMENDATIONS 

7.1 Nancy Leggett – James Teague Bridge Resolution            
 
8. PUBLIC HEARINGS 

8.1   Rezoning of Hwy 76 from R-1 to SA             
8.2   Rezoning of Hwy 196 from R-1 to R-3             
8.3   Rezoning of Ware Road from R-6 to R-4            

  
 
9. ELECTIONS, APPOINTMENTS, AND CONFIRMATIONS 

9.1 Election of Notaries Public   
 

10. UNFINISHED BUSINESS 
10.1 Financial Reports 

10.1.1 Trustee Report – Mar 2025  
 

10.2 Reports of Departments and Agencies 
10.2.1 County Mayor’s Office Rhea Taylor 
10.2.2 Sheriff’s Department Sheriff Riles  
10.2.3 Board of Education  Dr. Tameka Lewis 
10.2.4 Juvenile Court Melissa Douglass 
10.2.5 Board of Public Works Wayne Dowdy 
10.2.6 Trustee Charles McNab 
10.2.7 Planning & Development Jim Atkinson 

 
10.3 Reports of Standing Committees  

10.3.1 Development Committee   
10.3.1.1 Minutes – April 7, 2025 
10.3.1.2 Railroad Right of Way Transfer - McKnight 
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10.3.2 Health and Welfare Committee 
10.3.2.1 Minutes – April 7, 2025  

 
10.3.3 Personnel Committee  Did Not Meet 
 
10.3.4 Education Committee  

10.3.4.1 Minutes – April 8, 2025  
 

10.3.5 Criminal Justice and Public Safety Committee 
10.3.5.1 Minutes – April 9, 2024  

 
10.3.6 Budget Committee 

10.3.6.1 Minutes – April 9, 2024  
10.3.6.2 Budget Amendment – 101 – Airport Signage Reimbursement  
10.3.6.3 Budget Amendment – 101 – Fire Service Fees  
10.3.6.4 Budget Amendment – 101 – Misc. No Fund Balance Change  
10.3.6.5 Budget Amendment – 116 – Misc. No Fund Balance Change 
10.3.6.6 Budget Amendment – 141 – School Bus Purchases  
10.3.6.7 Budget Amendment – 141 – Schools General Fund  
10.3.6.8 Ag Extension Service Employee Stipend 
10.3.6.9 Health Insurance Pool (TIBS)  
10.3.6.10 TCRS Contribution Rate  
10.3.6.11 Drug Court – Hope Restored - Contract 
 

10.4     Reports of Special Committees  
10.4.1 Solar Farm Regulation Committee 

10.4.1.1   Minutes 
 
 
11. NEW BUSINESS 

11.1 Budget Amendment – 101 – Ambulance Stipend            
11.2 Redistricting of County Commission Districts Discussion/Action 

 
12. ADJOURNMENT 
 
13. INFORMATION ONLY 

13.1 Sales Tax Letter                                                                                
13.2 Sales Tax Graph                                                                                                    
13.3 Building Permit Report   
13.4 Adequate Facilities Tax Report  
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